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Core: Leadership, Infrastructure, Futures
a Division of the American Library Association
2024 Board of Directors Meeting
August 22; 2:00-5:00 pm Central

All Board documents, including this agenda, can be found in the public documents library of Core ALA
Connect Group. Click this link to register in advance and receive the access link for this online meeting.

AGENDA
1. Board Welcome and Guests (5 min) Ohler
2. Adoption of Agenda (3 min) Ohler
DOC 25.01 Board Agenda (PDF)
3. Adoption of Consent Agenda (5 min) Ohler

Note: Board members may ask questions about consent agenda reports

before voting to accept, and/or ask that a report be removed from the
consent agenda for further discussion.

DOC 25.02 Approve Draft 2024 Annual Conference Core Board Meeting | Minutes (PDF)
DOC 25.03 Approve Draft 2024 Annual Conference Core Board Meeting |l Minutes (PDF)

DOC 25.04 Online Vote Results - Operating Agreement Scenarios Order of Preference (PDF)
DOC 25.05 Division Councilor’s Report (PDF)

4. President’s Update (10 min) Ohler
a. Future Planning for Core’s Annual Events
I. Core Forum — Will be held every year and will be Core’s premiere event
II. Interest Group Week 2024 — Same as last year

lll. Core Week 2025 — This will be an expanded version of Interest Group Week
IV. Best of Core Forum — Continue every year
V. Best of Annual Conference — Continue every year

5. President Elect’s Update (10 min) King
a. Committee Appointments

6. Past President’s Update (5 min) Tressler


https://connect.ala.org/communities/community-home/librarydocuments?LibraryKey=0b743c80-4486-42f7-b78c-202a7f56b704&LibraryFolderKey=c50c75a7-7d27-41e2-b0c5-601900f4d05e
https://connect.ala.org/communities/community-home/librarydocuments?LibraryKey=0b743c80-4486-42f7-b78c-202a7f56b704&LibraryFolderKey=c50c75a7-7d27-41e2-b0c5-601900f4d05e
https://ala-events.zoom.us/meeting/register/tJMqdOitqDItGdfmekbrBjUwycJHzw-r5iTR
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=196f6f8e-d85b-ce25-84a1-1bad5833403d&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=ec99f0e9-0ae5-fb68-d85b-4dde9a437462&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=2aca08dc-98e9-ef4b-38b2-09d79be944ab&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=9e7efaa8-046d-9400-5c1e-d215c7b5dd24&forceDialog=0

Core Board of Directors Meeting

AUGUST 2024
DOC#25.01
2 pages
7. Core Forum 2024 Update (10 min) Ferren/Reese
DOC 25.06 Core Forum and Sponsorship (PDF)
8. Budget Update (15 min) Allgeier/Reese
DOC 25.07 FY24 June Financial Commentary Report (PDF)
DOC 25.08 5 Year Financial Projection (PDF)
DOC 25.12 FY25 Budget June 2024 (PDF)
9. 2024 Emerging Leaders Report Discussion (30 min) Ohler

DOC 25.09 Emerging Leaders Final Report Presented in June 2024 (PDF)
DOC 25.10 Emerging Leaders Resource Guide Presented in June 2024 (PDF)

DOC 25.11 Emerging Leaders Core Recommendations Presented in June 2024 (PDF)



https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=204f242f-93e2-4bfd-e343-a67dddea7670&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=a4fd7cd7-6ce9-f7cb-07b3-8dae1a47ada6&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=038003a8-88f2-5f36-fba1-53381d96e7a9&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=4b648bb0-ab71-c999-8687-6de61185edff&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=a9535a08-d2f4-c1f8-a93a-f5171ce55341&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=e11d1d90-a747-2909-dacd-daa5b2625db1&forceDialog=0
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=62d256d2-3990-b403-5363-c614ea50c27f&forceDialog=0

