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1.0 Introduction

Digital transformation, the process of integrating digital technologies into all areas of
organizational operations, has become a critical driver of economic growth and innovation
worldwide (Kraus et al., 2021). It enhances operational efficiency, improves service delivery, and
boosts competitiveness, particularly in developed nations where the infrastructure and resources
to support this transition are readily available (Vial, 2021). In contrast, developing countries face
a unique set of challenges that often hinder the successful adoption of digital technologies. These
include inadequate infrastructure, limited investment in technology, a shortage of skilled labor, and
socio-cultural barriers such as resistance to change (Omweri, 2024)

A key factor enabling digital transformation is information literacy, which equips individuals with
the ability to effectively locate, assess, and utilize digital information for decision-making and
problem-solving (Deja et al., 2021). Employees who are proficient in information literacy are
better positioned to adapt to new technologies and contribute to organizational innovation.
However, in many developing countries, the lack of structured training programs and limited
access to advanced digital tools hinder the development of these critical skills (Nguyen et al.,
2015).

Beyond individual skills, the culture within an organization is essential to the success of digital
transformation (Butt et al., 2024). An organizational learning culture defined as an environment
that promotes continuous learning, knowledge sharing, and adaptability plays a pivotal role in
fostering innovation and resilience during digital transitions (Ghafoori et al., 2024). Such cultures
encourage employees to embrace new technologies and adapt to change effectively. Yet, many
organizations in developing countries struggle to establish this culture due to hierarchical
management systems, insufficient resources for employee development, and weak leadership
support (Asif et al., 2024).

External challenges such as unreliable internet connectivity, lack of affordable digital
infrastructure, and economic constraints further complicate the adoption of digital technologies in
developing nations (Miiller et al., 2024). These systemic issues not only slow down the pace of
digital transformation but also widen the digital divide, leaving many organizations unable to
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remain competitive in technology-driven markets (Schiuma et al., 2022). Overcoming these
barriers requires a multifaceted approach that includes investments in infrastructure, leadership
committed to driving change and fostering environments that prioritize learning and innovation
(Halabi, 2024).

This study focuses on understanding the roles of information literacy and organizational learning
culture as critical enablers of digital transformation in higher education institutions within
developing countries. Using insights from organizational learning theory, the research explores
how these factors interact to drive successful digital transitions. By synthesizing existing literature,
the study aims to identify effective strategies to overcome the challenges of digital transformation
and offers actionable recommendations for HEI heads, policymakers, and researchers.

The findings of this review are particularly important as they emphasize the need for tailored
approaches to digital transformation in HEIs, where economic, social, and institutional dynamics
differ significantly from those of developed nations. The study seeks to bridge knowledge gaps
and provide a framework for organizations to navigate the complexities of digital transformation
while leveraging the benefits of information literacy and organizational learning culture.

1.1 Research Problem

Despite the widespread adoption of digital technologies, many Higher Education Institutions
(HEIs) find it difficult to successfully implement digital transformation because of information
literacy gaps and inept organizational learning culture. This is the study's main research problem.
HEIs must undergo a change in institutional culture, teaching methods, and administrative
procedures in order to fully embrace digital transformation. The inability of faculty, staff, and
students to critically assess, manage, and use digital resources for learning and decision-making,
however, makes it difficult for many institutions to effectively use digital tools

Furthermore, the learning culture of an organization has a significant impact on how educational
institutions adjust to new technology. Successful digital transformation is more likely to occur in
HEIs with a strong organizational learning culture that promotes knowledge-sharing, teamwork,
and continuous improvement (Gkrimpizi et al., 2023). The inability of many HEIs to adopt digital
transformation holistically is hampered by their aversion to change, fragmented knowledge
structures, and insufficient professional development programs (Anwar & Saraih, 2024).
Institutions find it difficult to successfully adopt new digital methods in the absence of an adaptable
and learning-oriented culture, which leaves digital tools underutilized and adopted in fragments
(Abdul Razzak, 2020). Since organizational learning culture and information literacy are essential
components in determining an institution's preparedness for digital transformation, the issue is
made worse by the absence of synergy between these two areas. According to Chen and Zainudin
(2024), although a robust learning culture guarantees that institutions stay flexible and adaptable
to new technology trends, a well-developed information literacy framework allows teachers and
students to critically engage with digital content (Hakim & Hayat, 2024).



1.2 Research Context

The research is set in the context of Higher Education Institutions (HEIs), where rapid
technological advancements and the increasing demand for digital transformation require
institutions to enhance their information literacy and cultivate a strong organizational learning
culture to effectively integrate digital tools in teaching, learning, and administrative processes.

2.0 Research Method

There are three types of methodological approaches: mixed, qualitative, and quantitative(Boateng,
2016). While qualitative research appears to be more common in interpretive information systems
research, quantitative approaches are also valid (Agbeko et al., 2021). However, a qualitative
approach was determined to be more appropriate as this study tries to gain a deeper knowledge
of how information literacy and organizational learning culture navigate digital transformation
challenges at the workplace specifically HEIs, as it provides a better opportunity to acquire richer
and more contextualized data than does a quantitative approach.

3.0 Research Theory

The theory of organizational learning which would be used for this study was established in the
1970s by Donald Schon and Chris Agris. Due to its reliance on the principle that people learn from
their mistakes. In the view of Agris, organizational learning is defined as “the detection and
correction of errors.”

Organizational learning theory explains how organizations change and adapt by learning from their
experiences and applying that information to enhance productivity and efficacy (Argyris & Schon,
1997). According to this theory, it's critical to establish a learning culture in a company where the
pursuit of constant improvement, information exchange, and flexibility are valued.
Diagrammatically, it can be seen below
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4.0 Conclusion



In this paper, we explore the impact of information literacy and organizational learning culture on
digital transformation in Higher Education Institutions (HEIs). We propose a conceptual model
grounded in organizational learning theory to help stakeholders evaluate these factors' influence
on digital adoption. The framework aims to guide HEIs in integrating digital tools by promoting
continuous learning and improving information literacy among faculty, staff, and students.
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