1.	What are the key issues? What questions should the head be asking of her staff if she has missed any? Have these administrators, including the head, covered every angle of this challenging situation?  If not, what is missing?  



















[bookmark: _GoBack]2.	Would you consider different approaches to granting financial aid to the Jenkins boy if he doesn’t qualify for aid?   If so, why and how would you go about it?



3.	If your pathway included going over budget, how would you explain it to the CFO (or Board of Trustees) if it cost more than you have in the budget?




















4.	In the end, what would you want to do on both the new admission and returning student cases and why? 



5.	Finally, while you have your own path in mind, what advice would you give the head, understanding all the pressures and dynamics at play here?



