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Key resources, possibly identified through

sensitivity analysis. Potential bottlenecks.
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Where the work involves business change,
this section will list the main changes and
the business area affected.
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A brief description of why the work is worth
undertaking, addressing the desirability, achievability
and viability of the project or programme.
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Estimated costs and sources of funding.
Possibly highlighting areas of variable cost

that need close control.
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Estimated value of the delivered outputs or
revenue from realised benefits. \

_—




image10.png
¢

A draft organisation structure with key responsibilities
and a delivery structure including stages (project) or

tranches (programme).
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This will be drawn from the mandate and possibly a
vision to describe the origin and context of the work.

Key assumptions should be noted along with

constraints and relationships with other
projects or programmes.
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A summary of the objectives, describing
outputs, outcomes and benefits as
appropriate. \
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A high level schedule comprising milestones
or start and finish dates for major sections of
work such as phases, tranches, stages or
projects within a programme
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Major risk events and the overall risk profile.
Some of the main response actions if
appropriate. \
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Key stakeholders and their areas of
interest. Significant planned
communications. \
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