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Thanks to Connection Sponsor: AIA TRUST

Starting Out? Need Help? Call AIA Trust
Just starting out? Going it alone? Enjoy the support of the AIA Trust and its all-new webinar of programs and special offers for new starter firms. If you’ve started 

your own firm within the last year, then help is on the way. In this 8-minute webinar, AIA Members who are starting firms can learn about AIA Trust programs designed 
for firms including some very special new benefits such as free insurance, fee waivers, free publications, and more!

Visit the all-new AIA Trust website www.TheAIATrust.com to benefit from a wealth of resources such as risk management white papers, articles &publications; 
liability insurance data and comparisons; SATs for LU credits-and now a special program overview with new money-saving benefits designed for the new “starter” 
firm! Please note that firm eligibility requirements and some limitations apply. got questions? call 202-626-7376 or e-mail: AIATrust@aia.org
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Do you know an outstanding female architect? Submit her story for 
the YAF Connection September Issue - WOMEN IN ARCHITECTURE. 
Contact the editor at deepika@belarquitexture.com
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News

STAY CONNECTED

YAF at AIA
YAF's Home webpage.  aia.org/yaf

AIA Archiblog
This blog provides YAF-related news in real time. Get involved in the 
discussion!  blog.aia.org/yaf

YAF KnowledgeNet
A knowledge resource for awards, announcements, podcasts, blogs, 
and valuable articles. The archives of YAF Connection and the Young 
Architect Award winners' entries... This resource has it all!
network.aia.org/AIA/YoungArchitectsForum

Architect’s Knowledge Resource
The Architect's Knowledge Resource connects AIA members and 
others to the most current information on architecture, including 
research, best practices, product reviews, ratings, image banks, 
trends, and more. It's your place to find solutions, share your 
expertise, and connnect with colleagues.  aia.org/akr

YAF on LinkedIn
Stay connected with the YAF leadership and all the young architects 
you meet at the convention, and get involved in group discussions.
linkedin.com/groups?mostPopular=&gid=2066423

YAF on Twitter
Follow YAF on Twitter @AIAYAF

YAF on Facebook
Become a Fan of AIA Young Architects Forum on Facebook.

Know Someone Who’s Not Getting The YAF Connection?
Don’t let them be out of the loop any longer. It’s easy for AIA 
members to sign up. Update your AIA member profile and add the 
Young Architects Forum under “Your Knowledge Communities.”

�� Go to aia.org and sign in.
�� Click on “For Members” link next to the AIA logo on top.
�� Click on “Edit your personal information” on the left side under 

AIA members tab.
�� Click “Your knowledge communities” under Your Account on 

the left
�� Add as many as you want on the following page, just make sure 

you add YAF.

CALL FOR ARTICLES
Would you like to submit articles for inclusion in an upcoming issue? 

Contact the editor at deepika@belarquitexture.com.

CALL FOR VOLUNTEERS FOR YARD AND ADCOM
The call for volunteers for the 2012 open positions for the Young 
Architect Regional Directors and the YAF Advisory Committee 
will be out soon. Add YAF to your Knowledge Communities for 
announcements.

2011 YAF/COD IDEAS COMPETITION AWARD
The 2011 YAF/COD Ideas Competition Award Book featuring 
the winning entries will be made available shortly. Look for the 
announcements at YAF KnowledgeNet.

AIA YOUNG ARCHITECTS AWARD BOOK NOW 

AVAILABLE TO PURCHASE
YAF has published a book as a compilation of the work and 
achievements of this year's AIA Young Architects Award winners. To 
order your copy, visit lulu.com and search "AIA 2011 Young Architects 
Award", or go to this link:
www.lulu.com/content/paperback-book/aia-2011-young-architects-award/10503669

COF/YAF MENTORING SERIES
The next webinar for COF/YAF Professional Architect Mentoring 
Series is "Doing Good Work". See upcoming announcements for 
details and registration instructions.

YAF 20 SUMMIT
At the AIA Grassroots Conference of 2012, YAF will host the YAF 20 
Summit to commemorate the 20 year anniversary and to set the 
goals for the upcoming years. The participants will include invited 
COF and AIA members, Young Architect Regional Directors, and YAF 
Advisory Committee (AdCom).

YAF REGIONAL LIAISONS ARE NOW DIRECTORS
The YAF Regional Liaisons are now titled Young Architect Regional 
Directors (YARD). This is in alignment with the recognizable titles in 
the AIA, and will substantiate further the role of YAF representatives 
at the regional level. Official announcement to the regions is 
forthcoming.

LETTERS
The Fellows Corner story of Thomas Hacker, FAIA by Alexander 
Lungershausen, AIA published in the May issue of YAF Connection 
was a big success with the readers. It got featured in a blog called 
Portland Architecture (www.portlandarchitecture.com). Few words 
from the readers:
What a phenomenal interview. This is a really important contribution 
to our field. Nice work! - David Keltner

That was a fantastic interview. You really captured Thom’s essence with 
great questions. Thanks for sharing. - Jonah Cohen

That was an awesome and fascinating (interview). Thanks for doing 
this! - Amanda Petretti
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Architecture cannot happen 
without teamwork. Are you 
working on a project in 
collaboration with others? 
Tell us how integrated 
design made your project 
successful.

Submit your story to the editor at
deepika@belarquitexture.com
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Jaipur, Rajasthan, India. Image Credit: Deepika Padam
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By Deepika Padam, AIA

Deepika Padam, AIA, LEED AP bd+c is the Communications Advisor for the 
national AIA Young Architects Forum. A graduate of University of Michigan, 
she is an Architect and Sustainability Expert with Tate Snyder Kimsey based in 
Henderson, Nevada.

It is said that one can reap the benefits of vacation till at least 

five weeks after returning. If you are taking time off, travel. Travel 

is one of the most rewarding experiences and an investment 

well worth it. I see the value in and often take vacations to scenic 

locations or family vacations visiting relatives. But many of my 

vacations are about visiting new cities, seeing architecture, visiting 

museums, and exploring urban communities. There are numerous 

reasons for why the latter are favored by me, the obvious one being 

I enjoy architecture.

In the virtual world, we are continuously exposed to projects 

being completed in far off nations. If you are a blogger like me, you are 

getting exposed to projects before they get published in magazines 

like Architectural Record or Architect. Some of the noteworthy work 

I see online never comes out in print. In many regards the printed 

magazines are turning into “old news” by the time you receive the 

paper copy. Yet, you will never experience the true essence of any 

of those buildings unless you visit them in person. The Editorial 

of Architectural Record of May 2011 addresses the value of visiting 

buildings to get a true sense of the architecture, and that magazines 

are but a supplement to the lack thereof.

As I spoke to Kevin Kemner, Associate AIA, an Assistant Professor 

at the UNLV School of Architecture who started the travelling 

program as part of his design studio a few years ago, he talked of 

the phenomenal and contextual qualities of places that pictures 

cannot capture. In his words, “pictures look AT buildings, you need 

to look OUT of buildings” to titillate the senses of smell, sound, and 

how your body reacts to temperature and humidity. Kevin believes 

that an artist sees the world with tools of visioning that get applied 

without a medium thereby making the understanding very flexible. 

An architect on the other hand sees the world with the medium of 

buildings. Architects are attuned to look at the world architecturally, 

always thinking of “inhabitation”.

Travelling makes a better architect. That has been my motto for 

the longest time, and has only been strengthened with the passing 

years. I am very forgetful of the names of buildings and architects 

when I read about them. But I always remember buildings visually.

The benefit I find in traveling is that not only do I learn a lot more 

about the buildings, but I don’t forget their names, architects’ 

names, the contexts, the feelings, and the experiences. The weather 

conditions add to the experiential quality of a certain place and I 

sub-consciously associate the memory of the place with the weather. 

Our minds may work differently, we may seek varied qualities of 

architecture when we visit projects, our interests may be in separate 

aspects of the composition, but we are all deeply impacted by it as 

we walk through it.

Next time you are in a different city visiting family, taking 

kids to amusement parks, travelling for business, or attending a 

conference, stay an extra day and make it all about visiting the city 

architecturally. You might be surprised by what you’ve been missing.

In this issue we travel across the world to China and question 

the presence of service in our profession. There is a travelogue of 

German Solar Technology made successful due to the incentives and 

policies adopted by the government. We return to the homeland to 

learn from San Francisco of a successful mentorship program. We 

bounce to Minnesota for a fellowship experience with seasoned 

architects and emerging professionals. We attend a guided tour 

of Nero Wolfe’s brownstone at Manhattan. We look inward to our 

practices and learn how to brand ourselves to get more work. We 

travel back in time to twenty years ago and learn of the history of 

how YAF began. The loop closes with the current report of YAF and 

our future goals and aspirations.

Fasten your seatbelts. Enjoy the ride.

Editor's Note

TRAVEL AND ARCHITECTURE



The Inner Child. Image Credit: Robert J. Gdowski
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Feature

ART IS RESISTANCE

By Robert J. Gdowski, AIA

Robert J. Gdowski, AIA is an architect focused on the dynamics of international 
hospitality and tourism developments. Educated in Architecture, Master 
Planning and Hospitality Administration he has studied at institutions in Italy, 
Malaysia, China and the US.  He currently resides in China where he is a Chief 
Designer for HSA Shenzhen.

To travel is to be able to think like a child; eyes wide and 

influenceable.  We travel to fill gaps, be them emotional, educational 

or inspirational.  Done properly and we return home with gaps that 

have regenerated themselves with vengeance.  These gaps bear the 

needs and desires that drive us.

It was Picasso who conveyed that “Every child is an 
artist.  The Problem is how to remain an artist once we grow 
up.”   With travel we keep that inner child awake and curious.

A few days ago I passed by a young local girl on the streets 

of Shenzhen who wore a shirt that read: Art is Resistance.  This well 

represents a time and a place that has silenced their creative inner 

child while racing toward economic dominance.  It is not simply a 

lack of talent; it is a lack of leadership in unlocking and supporting 

potential talent.  It is a lack of creative discipline. There is a 

revolutionary need to fight the complacency of a dispirited system, 

as a means of breeding creativity.  After all, originality cannot be 

copied.  

My day begins with a biometric scan, overseen by cameras and 

security guards as secondary and tertiary means of being controlled.  

There is no hiding my firm’s allegiance to The Party, as they are 

an institute of the Chinese government.  For almost two years 

now I have been fully engaged.  I am submerged in a professional 

environment of over five hundred people, an environment which 

defines the very questions and concerns that populate the cover 

stories of western based media.  Bewildered and amused, in the 

evening I watch local news reports of a country reportedly on the 

verge of global supremacy and leadership, and during the day I am 

led by those whose actions and thought processes make these very 

reports nothing more than hollow echoes. 

In a recent issue of ARCHITECT magazine Aaron Betsky provided 

a pointed opinion on the quality of work American architects are 

doing in China.  Forgoing the judgment and verbiage there is a 

jewel of information found within this article, and that is the title.  

Meet the New Boss.  Once the dynamics of this new boss are better 

understood the opinion Betsky offers can be evaluated with a more 

informed perspective.  In this overseas dance the client and the boss

are not synonymous.  Architecture is fully submissive to a system, 

not a benefactor.  So indeed, meet the new boss.

If you are looking for a true visionary to be in the room when 

you are confronting this system you best have brought one on your 

side of the table, as the system rarely burdens itself with that weight.  

Moreover, it often lacks the ingenuity and focus to understand that 

conversation.   Accountability, reliability, decisiveness and diligence, 

bring your own. 

For an architect interested in the energy of emerging 
destinations, as well as the evolution of existing tourism 
markets, making the professional move to China was an 
effortless decision.  It has been stated that over eight thousand 
hotels and resorts will be opening in China by the year 2020.  
Starwood alone has plans to open a new hotel in China every 
two weeks this year.  This is a remarkable phenomenon.   
This is a product of amplified wealth.  This is a product of a 
government which is championing increased domestic travel.  
This administrative support of travel includes an expansive 
network of freeways, high-speed rail lines and plans for 
almost eighty new airports within the next decade.

For someone focused on experiential design it is not a question 

of where to go, rather it is a question of how to be an effective and 

valuable contributor within this market.  One must choose between 

joining a western firm, a Chinese design firm, or a government 

owned Local Design Institute (LDI).

The most advantageous way to learn the functions and faults 

of any system is to fully submerge, so I joined an LDI.  I joined HSA 

looking to be cultured on the system in its most unadulterated form.  

Every piece of foreign work has to filter through an LDI; this is your 

architect of record.   Unavoidably, this is now the weakest link in your 

process.   Appreciate and understand the process as it locally lives 

and only then can you begin to evolve it.  In the words of Sun-Tzu: 

Keep your friends close and your enemies closer.

I have watched as five other American architects have come 

and gone from this office; weeks for some, months for others.  This 

exercise can be nothing short of infuriating, but with a balanced



approach of malleability and persistence the gap begins to be 

defined. Learn from the roots, and you can travel up through the 

veins.  

Regardless of the extensiveness of one’s travels, culture shock 

continues to be an inevitable aspect of our education.   Fight this 

statement if you will, but we all have programmed thresholds.   

Alternately, one can choose to become comfortably numb and deny 

being provoked and influenced by differences.  I would presume the 

death of inspiration would quickly follow this scenario.

There are many scales in which we can measure a country’s 

prosperity and progress.  Slightly alter the semantics of any question 

and you can get almost any statistic to read in your favor.  The 

concept of service is a provocative scale to measure progress by.  It is 

provocative in that it is virtually unmeasurable, yet its weight 

is indisputable.  In a culture that operates on numbers, an

unmeasurable variable goes unnoticed.  Based on the blurred 

lens that the concept of service is viewed through, prosperity and 

progress is an opportunity of tomorrow, not a headline of today.

With the unprecedented growth of travel and hospitality in 

China there is an extraordinary opportunity to evolve the prospects 

of service.   No other industry has mastered the art of service like the 

hospitality industry has.   With a plethora of international hospitality 

brands being peppered across the country harmonizing with the 

remarkable increase in domestic travel, a monumental opportunity 

exists.  This equation is an opportunity for a culture to experience 

and react to the intricacies of service from an international industry 

that has mastered the concept.  Much like that an architect has that 

same opportunity to learn from an industry that has written the 

book on client relationships.

Resistance. Image Credit: Robert J. Gdowski



YAF
CONNECTION
07'11

13

 
 

?

��
���
��

�	�

	�

��
��
�

D
es

ig
n 

co
ur

te
sy

 o
f

Im
ag

e 
cr

ed
its

: O
ls

on
 K

un
di

g 
A

rc
hi

te
ct

s 
an

d 
Su

su
sm

o,
 g

os
cr

ap
er

s.c
om

We will kickstart 2012 with 
case studies of projects of all 
scales in the January issue.

Submit your story to the editor at
deepika@belarquitexture.com



SOON, VERY SOON,
MEIN MOBILE BRATVURST  

KITCHEN WILL BE OUTFITTED
MIT SOLAR POWER PV CELLS !!

THEN, AND ONLY THEN,
SHALL I CONQUER

McDONALDS.

By The Numbers

*

Spoken as if by Arnold 
Schwartzenegger reprising his 
role as Mr. Freeze in 1997-era 
‘Batman & Robin’

*

A SLICE OF THE
SOLAR PIE
3.6 MILLION
SQUARE MILES OF LAND AREA IN THE UNITED 
STATES

138 THOUSAND
SQUARE MILES IN LAND AREA IN GERMANY
(smaller than the State of Montana)

1,950 KWH/M2/YR
AVERAGE SOLAR RESOURCE (i.e. incidence) IN 
THE UNITED STATES

1,200 KWH/M2/YR
AVERAGE SOLAR RESOURCE (i.e. incidence) IN 
GERMANY

1,000 MEGAWATTS
INSTALLED IN THE UNITED STATES IN 2010

7,400 MEGAWATTS
INSTALLED IN GERMANY IN 2010

11%
OF TOTAL ELECTRICITY USE IN THE UNITED 
STATES PROVIDED BY RENEWABLE ENERGY

17%
OF TOTAL ELECTRICITY USE IN GERMANY 
PROVIDED BY RENEWABLE ENERGY

0.01%
OF RENEWABLE ENERGY GENERATION IN THE 
UNITED STATES PROVIDED BY SOLAR

1%
OF RENEWABLE ENERGY GENERATION IN 
GERMANY PROVIDED BY SOLAR
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SOURCE:

Cloudy Germany a Powerhouse in Solar Energy, Washington 
Post, 2007 EcoLocalizer (http://s.tt/12uLB)

http://en.wikipedia.org/wiki/Vauban,_Freiburg

http://www.werkstatt-stadt.de/en/projects/22/

���������	
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	������������
���

http://www.clean-arc.com/?p=63

http://venturebeat.com/2010/10/20/new-reports-say-american-
solar-outlook-is-bright-but-germany-still-dominates/

http://www.tradingeconomics.com/united-states/unemploy-
ment-rate

... AND IN OTHER GREAT MOMENTS OF GERMAN INNOVATION ...
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We live on the sun-drenched surface of an orb spinning 

93-million miles from an infinite power source. Perhaps a lesser 

known fact is that in comparison to the United States, Germany is 

closer to the sun.

Inky stone crags and feathery fir stretch skyward as green-black 

brush strokes pulled vertical from their earthen domain through 

low-and-lofty clouds. Consciously and occasionally, my eyes would 

rise out of half-sleep to ensure that the wheels of our rented BMW 

remained fixed-in-motion to the pavement beneath as we cut a 90 

mph autobahn through winding Black Forest hills. Snapping blurred 

mental photos of the passing landscapes, my mind stored them for 

dream-assembly the next moment. Utterly exhausted…

… But well worth it. Eight German cities in eight days, puddle-

jumping by rail and roadway from Frankfurt to Berlin to Stuttgart 

and between, from factory tours and building-tech expos to evening 

expeditions of beer-soaked spaetzle in meat bars where the hint of 

bratwurst seemed a permanent condition of the air and the four 

walls that bound it. 

Our entourage was assorted in background and expertise; 

consisting of client-members, our local Architect-of-Record from 

Riyadh, our Façade Consultant, and HOK’s Design Director and 

myself. The project was the Capital Market Authority, a 380-meter 

tower now well under construction in Riyadh and the centerpiece 

of the new King Abdullah Financial District. Our tour guide, and 

project Technology Consultant, was one Volker Hartkopf, the 

reputed Director of the CPBD (Center for Building Performance 

and Diagnostics) in the School of Architecture at Carnegie Mellon 

University… and who, by day two, would be endearingly granted 

the moniker of ‘General Schwarzkopf’ for the regimented schedule 

to which he kept his troops in strict abidance.

Hartkopf’s literal ‘Tour de Force’ secured us admittance into 

the board rooms and R+D labs of established companies like 

Siemens, Thyssen Krupp, and Commerzbank as well as access to 

a veritable brain-trust of up-and-coming German innovators and 

their technologies, such as: Solon’s high-performing PV modules, 

the Solar-Charged Plug-n-Play Mobile Batteries from Younicos, LTG’s

Thru-Façade Heating and Cooling Systems, the Raumtalk’s Wireless 

Building Controls by Imtech, and Retrosolar’s Solar-tuned Blinds; not 

to mention the solar façade systems by Schott, Schuco, Kawneer, and 

Gartner, or the research and development of future solar systems at 

the Fraunhofer Institute.

All of the innovations made privy to our group were 
focused on sustainable technologies and synergies-with or 
incorporation-of renewable energy sources into buildings. 
But more importantly, it could be said that all of the initiatives 
had in some way benefitted from the foresight of German 
policymakers.

Almost as a synthesis of all that we had thus far encountered, 

we visited the small city of Freiburg on the last day of our ‘grand 

tour’. In a region known as much by tourists for its cottage industry 

of wood-carved ornamental cuckoo clocks, we found yet another 

example of the resolute technical precision that the German culture 

is known for… as well as a prime example of Germany’s federal 

environmental policies; manifested in the district of Vauban.

Vauban, as a district of Freiburg, was originally developed in 

1936 as a military base; was commandeered after World War II by the 

French forces occupation of the region; and by the 90s, the vacant 

barracks had become home to various clans of hippies and social 

radicals. Following battles of their own with the city government, 

the squatters eventually won the rights to four of the original 

twenty barracks while the remaining 38-hectares of Vauban were 

to undergo resurrection as a district-wide environmental planning 

model for eco-friendly living.

Nearly a decade in the making, Vauban opened in 2000 and 

is now occupied by roughly 5,500 inhabitants. With minimized 

building emissions, use of locally-produced and sustainable 

materials, tree conservation and planting in order to reduce 

airborne carbon, a rainwater infiltration system, and more, Vauban is 

exemplar as a study into sustainable best practices. With its mixed-

use transit-oriented development, no provision for parking within 

the community and limited vehicular access, Vauban would also 

serve as a successful poster-child for New Urbanism. Movement

By Wyatt Frantom, AIA

Wyatt Frantom AIA LEED AP bd+c is the 2010-11 Texas Regional Liaison of the 
AIA Young Architects Forum. A graduate of The Ohio State University and Rice 
University, Wyatt is a licensed architect in Texas. Wyatt currently resides and 
practices in Los Angeles.

Feature

POWER PLAY

The Architecture of Incentivized Sun



within the district, therefore, is provided by an efficiently-connected 

series of pedestrian and bicycle paths as well as a singular, central 

tram line which lies as a Main Street within walking distance of 

schools, businesses, shopping… and every home.

Of course, Vauban wouldn’t be a German machination if you 

didn’t also outfit the roofs with solar and photovoltaic systems, 

making Vauban one of the largest 'Solarsiedlung' (Solar Settlement) 

districts in Europe. With that, Vauban also stakes claim to being the 

first Energy-Plus housing community in the world with each home 

offering a surplus of their generated energy back to the local grid.

While Germany’s dominance as the global leader in 
solar-generated electricity is surprising given its gloomy-sky 
northern exposure, their success has less to do with locale, 
economics, or technologies and more to do with policy; 
specifically, the Renewable Energies Laws (EEG) adopted in 
2000. Requiring that the country's old-line utility companies 
(essentially) subsidize the solar upstarts by buying their 
electricity at marked-up rates, the law allows these start-
ups to turn a profit while continuing to innovate. In this way, 
Germany has constructed a political incubator for incentivized 
innovation. Since then, and with 26-billion Euros invested, 
Germany has experienced unfettered growth in the solar 
energy sector. Electricity produced from renewable energy in 
Germany has increased from 6.3-percent of the national total 
in 2000 to about 17-percent in 2010 and forecasts indicating 
that half of the worldwide solar generation next year will be 
‘fueled’ by German technologies.

Germany offers such generous incentives for solar corporations 

(up to 50-percent subsidization on investment in Berlin), that major U.S. 

solar companies have been drawn to set up facilities there just to serve 

demand in the region. But the U.S. is making their own ‘power 

play’ policies here at home, with the House of Representatives

recently approving two bills to both extend the 30-percent solar 

energy investment tax credit for businesses through 2016 and to 

improve homeowner tax credits; a bold risk in light of our economy 

and national deficit. Given these incentives, though, solar industry 

representatives believe that the U.S. solar market is poised for our 

own ‘surge’ in both solar accessibility and growth.

A recent industry census from the Solar Foundation expects 

U.S. employment in solar fields to grow 26-percent this year, adding 

24,000 new jobs to the current 93,000 (… yet still a fraction of 

Germany’s 370,000 in the same market). However, with that rate of 

growth in the U.S. at a time of 9% average unemployment (that’s 

about 14-million people, folks), it’s no revelation that 94-percent 

of Americans surveyed support the development and use of solar 

energy while another 80-percent surveyed support the reallocation 

of federal subsidies from fossil fuel to renewable energy. And no 

surprise that governments worldwide are also more fervently 

‘chasing the sun’ and other renewables; particularly in light of the 

Japanese nuclear earthquake catastrophes motivating numerous 

governments to establish planning for decommissioning existing 

nuclear power plants altogether.

The key difficulty of solar technologies as it relates to the field 

of architecture has never been implementing technologies in ways 

that are consistent with design. In true alignment with our free-

market society, the difficulty remains in privately funding a cause 

with foresight beyond immediate return on-investment … and that 

equates, as always, to convincing skeptical clients of the value to 

their bottom-line. But as Germany knows, and the U.S. is now well 

into practicing, renewable energy is a veritable feather-in-the cap of 

any nation’s competitive future, a feather necessary to keep the U.S. 

from falling further from the sun on waxen wings (re: Icarus)… and 

a value, ultimately, that can be shared by everyone ‘under the sun’.
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Images of Vauban by Wyatt Frantom



AIA San Francisco’s New Mentorship Program Committee, 2008
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By Jason Dale Pierce, AIA

Jason Dale Pierce, AIA is a project architect with HOK in St. Louis, Missouri. 
Jason is one of the founding members of the new AIA SF Mentorship Program. 
He is currently serving on the national YAF Advisory Committee as the Young 
Architect Regional Directors Advisor.

The AIA San Francisco (AIA SF) New Mentorship Program 
just entered its fourth year after an extensive revitalization 
and revamping of the program in the spring of 2008. This New 
Mentorship Program was established to build a network for 
architectural professionals beyond the office environment, 
promote personal and professional development in the 
areas of leadership, mentoring and relationship building, 
and provide supplemental tools and support for emerging 
professionals to fulfill the requirements for licensure. AIA SF’s 
Mentorship Program is setting a precedent in the country 
by transforming the traditional one-on-one approach to 
grouping professionals at various stages of their architectural 
career into small mentor clusters. This mentor group format 
not only promotes cross-generational interaction, but also 
encourages all participants take on roles as both mentors and 
mentees for each other realizing that everyone has something 
to contribute to the group as a whole and individually. This 
more collaborative spirit removes the traditional roles of 
the former program and has brought forth a much greater 
satisfaction and success rate of all participants.

In 2007, a small group of professionals in San Francisco 

were tasked with researching, recreating, and revitalizing the 

long defunct mentorship program. This small and diverse group 

consisted of Lynne Miyamoto of Gensler, Alexander J.C. Tsai of MEI 

Architects, Archibald Woo of Woo Architecture, Jason Dale Pierce of 

HOK, and Gene Pena of Pollack Architecture. This group represented 

senior, mid-level as well as emerging professionals from both large 

and small firms and because of this inherent diversity and varying 

career backgrounds, it created the perfect balance to recreate a new 

mentorship program that was modern, fresh, and addressed the 

latent problems of the extremely traditional approach of the past 

program.

After months of research and critical review of the former 

program in addition to studying other mentorship programs around 

the country, the newly formed mentorship committee realized that 

vast improvements were needed on the following aspects of the

program. First, the relationship structure needed to be reformatted 

to be more egalitarian and needed to closely consider personality 

and chemistry in the mentor pairing process. The program needed 

to define participants’ commitments and expectation for their 

involvement, not just pair two professionals together and hope 

for the best. The program also needed to provide more resources 

and support for the participants over the course of the year that 

would aid in discussions and provide a foundation from which the 

relationship could build in a more stable environment.

During the research process, a certain philosophy, gleamed 

from a guidebook written for emerging professionals, became an 

inspiration in which the committee ultimately loosely based the 

program around. The philosophy was that of “LADDERSHIP” outlined 

by Grace Kim, AIA in her book The Survival Guide to Architectural 

Internship and Career Development (Wiley 2006).  

“Laddered mentoring is the idea of serving as a mentor to 
someone while receiving mentorship from another. There is 
so much diversity in professional practice and changes within 
project types and technologies that there is always something 
to learn and knowledge to share. In a field dominated by 
lifelong learning, an architect should always be engaged as 
both a mentor and a mentee.” Grace Kim, AIA

The excitement around this laddership philosophy culminated 

in the committee restructuring the formal one-on-one traditional 

mentor relationship of the past program into a more robust and 

dynamic series of “support group” relationships. The new program 

became focused around a series of small mentor groups and 

each group was comprised of four members: one “seasoned” 

licensed professional (15+ years of experience), one “mid-level” 

licensed professional (5-14 years of experience), one “mid-level” 

unlicensed professionals (5-14 years of experience) and one 

“emerging” unlicensed professional (0-5 years of experience). 

The new mentorship program philosophy became the dynamic 

belief that all participants should consider each other as peers 

because all have insights to offer to their group no matter what 

their experience level. Learning and growing should come from

Mentorship

MENTORING THE NEW GENERATION 

OF DESIGN PROFESSIONALS
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all directions and this multi-tiered non-directional approach is what 

brought this mentorship program into the new millennia.

With the basis of the new program set the committee moved 

into strengthening the selection process for pairing the participants. 

Inspired by the Speed Dating phenomenon, the committee adapted 

this modern “matching” format as the solution to dealing with the 

chemistry aspects of the mentor groups. The use of this Speed 

Match format is what sets this mentorship program apart from many 

other programs around the country and has been the foundation 

of the AIA SF Mentorship Program’s success. At the speed matching 

event, all selected participants get to meet each other in a group 

for five-minutes, and then they move to another table to meet with 

another set of participants. At the end of the event, all participants 

turn in a form that has their top five choices for each experience 

category. The mentorship committee then uses these top five lists, 

along with resumes, to form each of the mentor groups. With four 

years of organizing the mentorship groups through the use of this 

self-recommendation process, the program has resulted in a higher 

success rate of mentors and mentees staying in touch over the 

course of the program year and, more importantly, many groups 

remain together even after the program year has ended. Several 

groups have been together since the program’s resurrection in 2008.

To provide a foundation for the newly formed mentorship 

groups to begin their professional relationships with one 

another the committee felt it was important to foster and 

control the critical first meeting of the groups. Previously the 

program’s organizers simply emailed the mentor/mentee 

matches to each member and there was no physical face-to-

face connection to start the relationship off on the right step.

To combat this inherent flaw and help solidify the 
relationships the new program now hosts a Group 
Announcement Party. This critical event formally introduces 
all participants to each other in a fun, relaxed, and structured 
atmosphere. Typically held at a local furniture showroom,

all the participants are asked to hunt for their group by 
checking a list posted in various furniture scenes throughout 
the showroom. At the end of the evening, all participants 
have had their first face-to-face gathering over food and 
beverages. All groups are encouraged to have the logistics 
and date of their next meeting planned.

Over the course of the year, the AIA SF Mentorship Committee 

typically organizes monthly events for groups to attend as potential 

meet-up opportunities. These events range from lectures to firm 

visits to happy hours, but always allow time for mentor groups to 

mingle with each other. When possible the committee uses other 

AIA and design community events that are organized by other 

committees as opportunities to gather mentorship groups together. 

These collaborative opportunities have allowed us to share the 

financial burden of organizing these programs. At the end of each 

program year the committee also organizes another celebratory 

gathering so that all groups can again come together in a relaxed 

environment for one last official gathering before the new program 

year kicks off.

Over the last four years, the AIA SF Mentorship Program has 

successfully ushered through approximately 16 mentorship groups 

annually. This only takes into account new groups that are formed 

each year and does not include those groups that decided to stay 

together and continue meeting on their own. The success of the 

Mentorship Program lies with the dedication and commitment of 

the Mentorship Committee that grew from two to four, and now 

nine members. The composition of the committee is critical as it 

simulates mentor groups with career experience that brings a vast 

amount of ideas and energy that is needed to keep the program 

fresh and innovative. The program has been shared with AIA 

chapters all around the country and was most recently presented as 

part of a series of mentorship workshops at the 2011 AIA Grassroots 

Conference in Washington DC.
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By Michael Meehan, AIA

Michael Meehan, AIA, LEED AP is a Professional Development Manager and 
project manager with BWBR in Saint Paul, Minnesota. Michael is serving as the 
2011 President of AIA Saint Paul. He served as the 2007 Chair of the national YAF 
Advisory Committee.

Young architects and interns need a portfolio for a good job 

hunt. It’s important to present a collection of projects that show our 

command of design and communication tools. Sometimes we’re so 

close to the work we can’t see what others do when they look at 

it. Sometimes we need advice on how to improve our portfolios to 

land a great position in the firm we’ve always wanted to work for. 

Many architects, deep down inside, are kind of introverted. 

We’re shy. We are protective of the projects we worked so hard 

to develop. We know we need feedback on our portfolios, but it’s 

hard to ask for reviewers. And we’re not sure we want to hear what 

they might say. There’s a great joke, originally about engineers that 

applies to how many architects feel about presenting their portfolios 

to others: How do you spot an extroverted architect? Easy – that’s 

the one staring at your shoes. The joke illustrates why most of us 

get nervous when it comes to sharing our portfolios with others. It’s 

tough to put yourself out there for critique.

What if you could get feedback on your portfolio from a dozen 

people in an hour? The AIA Minnesota Emerging Professionals 

Committee (EPC) came up with a great solution: Speed Portfolio 

Reviews. Borrowing from the idea of speed dating, the group 

organized an event with reviewers and ‘reviewees’, and had them 

move around every five minutes. By establishing a friendly, defined 

process for reviewing portfolios, the committee was able to create 

the perfect environment for collecting quick advice about portfolios.  

Many short, succinct reviews can be more useful than long, drawn-

out conversations. The result, at the end of the evening, was that 

each person heard feedback from a number of professionals, added 

new people to their networks, and had fun in the process.

The venue was a local bar where everyone assembled after 

work. In the cavernous back room of a vintage, oak-paneled beer 

hall, the group sat down and got to work. Reviewers found seats 

around the room. Interns, portfolios in hand, found seats with the 

reviewers under the heavy chandeliers, and were allowed a minute 

or so for a quick presentation of their work. The pairs then moved 

right to sharing their reactions to the material. In a flash, it was over, 

and time to move on. A committee member kept time and shouted

out instructions about switching reviewers.

Minnesota’s Emerging Professionals Committee hit on a number 

of key ideas for a successful event. The committee itself is energetic 

and passionate about helping emerging professionals with career 

growth. Associate AIA members Rachel Spires and Tu-Anh Bui, and 

architects Heidi Neumueller, Rachel Wiley and Erin McKiel worked 

together to coordinate the event. To start, they identified a need: 

improving portfolios for a competitive job market. They added a 

personal touch, by inviting friends and colleagues to attend, both as 

reviewers and as participants seeking advice.

Location also worked in favor of the idea. A great venue often 

leads to a great event. In this case, the room was free, unique, and 

outside of the usual offices and conference rooms architects see 

during the day. In exchange for the small crowd the event attracted, 

the venue allowed us to use their meeting room at no charge. There 

was plenty of character in the old meeting hall, and a cold beer 

helped the conversation flow. 

Interesting promotional materials helped the EPC get the 

word out in advance. They assembled a written description of the 

program for distribution in the AIA Minnesota newsletter. The group 

created clever postcard announcements of the event that were 

widely distributed in person and by mail to build interest. Email 

blasts and a coordinated series of Facebook posts also helped get 

the word out. 

At the event, participants shared a mix of finished 
portfolios and works in progress. In one case, a recent 
graduate shared a collection of loose project sheets. The 
feedback from reviewers helped him shape the collection 
into a coherent portfolio.  Others who had more experience 
brought portfolios in need of a makeover. Even a couple years 
of added experience can change your opinion of a portfolio 
from your last job search. These participants discussed how 
to blend new work samples with their existing portfolios.

Those seeking advice were sometimes surprised to find 

that two reviewers would see completely different things in their 

portfolios. Conflicting suggestions were a good thing, though.

Fellowship

SPEED PORTFOLIO REVIEW

A I A  M i n n e s o t a  E P  C o m m i t t e e
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They demonstrated how a portfolio is a personal expression of an 

individual’s capabilities. The variables need to be considered by 

every job seeker: Which projects to include? What order to present 

them? Should they be grouped by type or chronologically? Should 

I include examples of my sketches or photography? Each reviewer 

sees a specific portfolio through their own set of filters.

In the end, the audience always matters. Participants learnt that 

the portfolios should contain your best work, but should also focus 

on what the viewers will want to see. The criteria for evaluation will be 

different for every firm you visit.  Based on the tools at our disposal, 

it’s possible to create a different portfolio for every interview – just 

like firms do for every proposal. It’s smart to play to the issues you 

think the decision makers will use to evaluate candidates. 

After the Speed Portfolio Review, the Minnesota EPC organized 

other related events. One event showcased resumes by asking 

hiring managers to critique sample resumes in front of a group of 

recent graduates. Another portfolio workshop was also held.

The overall response to the Speed Portfolio Review was 

positive. The committee used an online survey to collect feedback. 

Notably, 93% of the crowd said they would recommend the event to 

their friends. “It was an incredible opportunity to network, as well as 

give and get significant feedback on a working portfolio,” said one 

participant. “ It was great hearing how different firms view different 

types of work... what someone loved, the other hated,” said another 

emerging professional.  The evening’s format made networking easy 

for a group of interns and architects still fairly new to that game. “It 

was great to meet experienced professionals through an event with 

a very clear focus rather than at a nebulous networking event.

One comment summed up the evening well: “In the end I feel 
I have a solid foundation to help push my portfolio's impact 
while emphasizing my desires and showcasing my skill set 
within my existing body of work.” And that is exactly what we all 

need in any job market.
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wooden shelves and peat moss boxes in the potting room, wood slat 

floors for drainage, and a glass canopy for a luminous space to grow 

10,000 orchids, is where Wolfe spends every morning and afternoon 

from 9:00 to 11:00 and 2:00 to 4:00. This is the most picturesque of 

all the spaces that Stout creates. It is possible that he wanted the 

reader to understand the significance of more than just the beauty 

of the plants.

Stout sets each scene well, which made this a very easy book to 

read. It was like experiencing the Guggenheim or the Getty Center 

for the first time. I remind you, this is a detective story. Architecture 

is not the main focus. However, his use of architectural elements 

allows a creative mind to “assist” in designing the space. Whether it 

is the sterile fluorescent lit windowless rooms in the bowels of the 

Downtown Precinct, Archie’s report to Wolfe in the spacious office, 

the plant rooms with 10,000 orchids in three separate temperature 

controlled spaces, or the dirty Manhattan streets of the mid 1900’s, 

he gives just enough information to allow your imagination to 

complete the scene. Architecture plays a role in setting the stage 

for the plot.

It is exhilarating to engross myself in the world created by Stout. 

The ingenious ways in which the characters interact and subplots 

entwine create a thought-provoking story. While there is no direct 

reference to any major architectural building in Manhattan, I can 

picture the drive. Archie picks up the roadster, which could be 

virtually any vehicle with a back seat, parked in the garage down 

the street. Then he drives from West 35th to 10th Avenue and on up 

to 110th where he went to investigate… well you will have to read 

that part to know what happens. Another architectural reference is 

the Softdown Corporation headquarters, which has an expanse of 

space for workers at the ground level and the immense conference 

room with the large table and a huddle of ancient Board Members at 

the far end. This is where Archie… you’ll have to read that part, too.     

“Prisoner’s Base” was a fun read. The storyline, characters, and 

setting will stay with me for years to come. Although the architectural 

references are not prevalent, it remains an interesting and intriguing 

novel. The next time you have, or want, a break, I suggest you immerse 

yourself in the world of Nero Wolfe. You might not want to leave.

By Brent A. Frick, AIA

Brent A. Frick, AIA, CSI is the Vice President at Don J. O'Rourke & Assoc., Ltd. 
based in Lafayette, Louisiana. A graduate of University of Louisiana, Brent is a 
father and husband. He is currently serving as the President-Elect of AIA South 
Louisiana Chapter.

Writing a review of a novel written by an icon in the genre of 

mystery is like analyzing the design of a building from someone 

like Frank Lloyd Wright, Louis I. Kahn, or Richard Meier.  At best, I 

feel inadequate. However, I will attempt to pique the interest of this 

audience. I hope to expand your pleasure-reading to include this 

brilliant author and storyteller.

The plot is based on the circumstances surrounding the deaths 

of Miss Pricilla Eads, Margaret Fomos, and the widow Sarah Jaffee. 

With the assistance of Sal Panzer (the best tracker in the business), 

Nero Wolfe and Archie Goodwin began to piece together the clues 

that indicate the murderer’s identity. With the cooperation of the 

Homicide team, Wolfe sets the stage to expose the killer in his 

signature way: within the walls of his office. Using Archie to gather 

together Helmar, Dewdrop Irby, the Softdown board, and the rest of 

the group, Wolfe proceeds to expose a killer and the motive behind 

each act of murder.

So far, I have read twenty-seven novels in this series. “Prisoner’s 

Base” is on my Top Five list. Nearly each story revolves around the 

office of Nero Wolfe located on West 35th Street, in Manhattan near 

the Hudson River. Walking up the eight steps to the brownstone, 

you get the feeling you are being watched. Usually you are, through 

the one-way glass on the front door. The first floor has the office 

(twice as big as any other room on that floor), the sound-proof front 

room which faces West 35th, the hall (where the elevator is located 

to transport the “rotund” detective to his orchid rooms on the top 

floor greenhouse), the dining room (across from the office), and the 

kitchen. There is a basement where Fritz Brenner, the in-house chef, 

sleeps that connects the house by a discreet passage to West 34th 

Street. The second floor has Wolfe’s bedroom on the south side with 

a view overlooking the private garden below, and a spare room on 

the north. The third floor has Archie’s bedroom on the north side, 

and the spare room on the south. The top floor, or roof garden, 

is where Horstman (the plant nurse) sleeps and cares for Wolfe’s 

orchids. However, don’t look for this piece of architecture on West 

35th; it doesn’t exist.

To Wolfe, the most important room, not including the dining 

room, is the roof garden. The roof garden, with sphagnum pots on

Book Review

“PR ISONER’S  BASE”
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By Carolyn Bligh

Carolyn Bligh, Founding Principal of Bligh Graphics, LLC in Simsbury, Connecticut, 
is a nationally recognized branding and marketing expert. Specialized in the 
building industry for over 20 years, she is passionate about advancing AEC firms’ 
business goals and marketing strategies.

Among the other Young Architects Forum (YAF) events, in May 

2011 YAF organized the Branding + Business Development: 
Using Modern Tools to Get More Work workshop for the AIA 

Convention in New Orleans. With three marketing and business 

development leaders, Michael Ayles, AIA, NCARB, David Koren, 

Assoc. AIA, CPSM, and David Roccosalva, we set out to share our 

insights on tools and tactics to strengthen firms’ efforts to get more 

work. This article is a summary of the portion of the workshop I 

presented on branding and tools.

"This workshop provided a comprehensive review for Architects 

to understand the process of developing a strong brand and the 

appropriate tools to promote that brand." - Matthew Dumich, AIA, 

Young Architects Forum Advisory Committee

Tools – How they fit in

When meeting a potential client, they always want a particular 

tool. “We need a brochure.” We ask, “Why, what do you need it for? 

What do you want it to do?” Often, the answer is, “Our competitors 

have one, so we need one too.” Or, “We need something to give 

out as a leave-behind.” It is important for firms to understand that 

tools are only as good as the brand and strategy that is planned 

and implemented. What we would love to hear is, “We need to 

communicate our brand to position us to be the preferred choice 

for healthcare projects in the Northeast.” The tool needs to be 

supported with a purpose and process that delivers your brand, and 

increases the value of your firm to your target audience.

Understanding your brand

Your “brand identity” is about your logo. Your “brand” 

(reputation) is about the clients’ experience working with you, your 

relationships, and their perceptions. It’s not what you do; it’s how 

you do it. Your brand is not about your service offerings or how long 

you’ve been in business. Many firms offer the same services as their 

competitors and practice in the same market sectors. Focusing solely 

on services will not create value or differentiate your firm. What 

will make your firm stand out is your experience and reputation – 

your brand. Having a strong brand is about earning trust and 

keeping promises. You’ll have return on investment (ROI) when

people know, like, and trust you. Building a strong brand doesn’t 

happen over night or by using one tool. It happens over a long 

period of time, with consistent efforts, and demonstrating you care 

about the client /prospect and their business.

Why your brand is important 

Once you define your brand, you can use it to differentiate your 

firm through your marketing strategy and tools. A differentiated 

brand makes you stand out in a crowded marketplace, and helps 

prospects prequalify you. It makes it easy for them to see you are the 

clear choice for their project. Another benefit, internal to the firm, is 

that it guides your employees and gets everyone understanding and 

living the brand. In turn, this helps build brand awareness externally, 

which further shapes perceptions.

FIVE STEPS TO DEFINE YOUR BRAND

1. Audit. Do a comprehensive review of your existing brand, 

involving looking at it from both internal and external perspectives. 

Start with listening and gathering employee, client and peer 

feedback. Many firms hire a third party to collect this feedback since 

it often provides more unfiltered, direct feedback. Design questions 

around what you would like to learn and keep them open ended. 

Publish a report of the results and share it with firm’s leadership. 

Then review all your existing tools (for example: proposals, websites, 

brochures, ads, boards). Try this exercise - layout all the tools on a 

conference table and around the conference room, and do a visual 

scan. What do you see? Is there a clear style and message that 

stands out? Does it look like the tools were from the same firm? 

Then compare it to the collected feedback. Do they align? Is there 

a common thread? Go one step further and compare your findings 

with your competitors. Do you look and sound the same? 

2. Define. This step distills the feedback and helps discover 

unique attributes and differentiators. The goal for this step would 

be to use this information to build a brand platform that is designed 

around the strongest values, perceptions, and attributes. Firms can 

develop vision, mission, and value statements that support this 

platform, and support desired brand perceptions. Firms can also use

Article of Interest
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So many tools, so little time

As this chart shows, there are many types of tools to consider 

for communicating your brand. Both traditional and modern tools 

should be integrated to support online and offline efforts. There is 

no single tool that can be a “silver bullet” to get more work. The tool 

is just the messenger, the reminder of your brand. The brand itself, 

strategically planned and consistently implemented, will be your 

key to get more work. The tools can help with: brand awareness, 

building trust, pre-qualification, education, promoting a cause, 

driving traffic to website and/or social channels, polling audiences, 

gaining competitive intelligence, and shaping perceptions. Think of 

your brand as the core, like the sun. The tools radiate and get their 

energy and life from the brand. 

In closing the workshop, I told a story about an owner who 

was a speaker at a conference a few years back. He said, “I just want 

people to FUBB me.” You can imagine he got everyone’s attention, 

as I did when I mentioned it. FUBB stands for Follow Up Beyond 

Belief. It’s a simple idea, but very hard to achieve. The owner asked, 

before signing the contract, that the selected firm agree to his terms 

of submitting meeting minutes within two days of the meeting. If 

he doesn’t get them, he reminds them they are under contract to 

do so. He was shocked how firms are not able to keep this promise. 

This is a clear example of “It’s not what you do. It’s how you do it.” 

Performance, service, and keeping a promise are paramount. A firm 

can have all the tools in the world, but a strong brand and strategy 

need to be in place first.

a supporting tagline that connects to their brand identity. During 

the workshop, I asked the audience if they could own one word 

what that word would be. This one word should be spoken by the 

firm, on the website, and in all tools. It should also be a word your 

clients value. 

3. Recommend. Now that we have a defined brand, it’s time 

to map out a strategy and plan that supports it. Create your brand 

masterplan with budgets and timeframes. You should consider 

everything at first, and then boil down to what is critical and of most 

importance to your audience. Make a priority list with plenty of 

room for flexibility. 

4. Implement. “Use it or loose it.” One of the toughest steps, it’s 

also one of the most rewarding. This is where the plan takes shape 

and the strategy and tools come to life. The brand becomes visual, 

a unique voice, and where people will engage and experience it. A 

brand should be managed to make sure it is fulfilling the promise. 

Make sure there are scheduled routine brand “check-ups” to keep it 

healthy and strong. If you are not consistently demonstrating and 

living your brand, your firm will become increasingly less noticeable. 

5. Measure. “Seeing is believing.” It’s always desirable to see 

tangible results before investing more resources to strengthen 

strategy and create more tools. Today, with digital tools, we can 

capture a ton of data. Measuring this data and making sense of 

it all can be tricky, especially if you have not benchmarked your 

existing activities prior to implementing new strategies and tools. In 

measuring, you discover what is working and what is not. Be ready to 

fix, change, and evolve. Track over time. Stay a steady course, but be 

ready to switch things up if new opportunities arise. Experimenting 

with new trends and social technologies should also be part of the 

overall strategy. We often see clients discover much excitement and 

results by stepping out of their comfort zone and trying something 

new.
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By Richard E. Barrow, FAIA

Richard E. Barrow, FAIA is the Construction Administration Project Manager with 
TRO Jung Brannen at Birmingham, AL. He is the Gulf States Representative to the 
College of Fellows and the Chairman of Alabama Fellows. A graduate of Auburn 
and University of Utah, Richard served as an Air Force Captain in the Arctic and 
other north lands. He has held many State and local AIA offices.

Like me you have probably heard it said many times that 

“Success has many Fathers, but failure has none”.  At the recent 

National Convention, I had an opportunity to view evidence of a 

success that I saw in its infancy which confirmed the validity of that 

saying.  At the College of Fellows Regional Representatives Breakfast 

Meeting, the discussion centered on activities with the Young 

Architects Forum (YAF) across the county.  There were several YAF 

leaders present to seek support from the College of Fellows (COF).

I recalled that when YAF began, I was the first representative 

from the AIA Board of Directors to YAF.  I attended the convention in 

St Louis in 1989 when a group of young architects ran down the aisle 

of a General Session shouting “Let’s make it happen!”  I did not see 

the demonstration.  I was not present at the Session, but the whole 

Convention was astir over their enthusiasm and performance.  At 

that time the Institute was trying to consider and formulate plans for 

the coming new century and to align its policies to match the future.  

The President at the time was Ben Brewer, FAIA from Texas.  Brewer 

felt that those who were likely to at least see the new century should 

have some input on the deliberations and discussions.  So a group 

of young architects from across the county was assembled to talk 

about what they needed, what they considered important, as well 

as how they could accomplish their goals.

Being a representative of your peers can be a daunting task.  

I have been a representative of the Gulf State Region of AIA many 

times since the early seventies, so I appreciate the difficulties these 

young people faced.  Organizationally at that time the AIA was 

not very accessible to our young professionals. AIA Regions vary 

greatly in size, membership, and geography.  The Gulf States Region 

consists of five states with two Directors on the AIA Board.  The five 

states are not ones the average person on the street would identify if 

asked to list the “Gulf” states.  They are Alabama, Arkansas, Louisiana, 

Mississippi and Tennessee.    Within AIA, the Gulf States are widely 

different in chapter organizations and membership to say nothing 

of the business environments architects find within each state.   

Other AIA Regions have similar stories to tell.  No matter how 

diligent they may have been, they were basically representing

their own viewpoint and hoping it reflected that of their peers.

Nonetheless, the group of young architects managed to 

forge an identity with the help of Jim Franklin, FAIA and Ava 

Abramowitz, Hon. AIA of the National AIA Staff, and to forge some 

goals which spoke and appealed to the AIA Membership assembled 

in St. Louis which have continued to do so.  When I began serving 

on the Board in December of 1989, Ben Brewer was departing as 

President and Sylvester Damianos, FAIA was beginning his term 

as President.

I was appointed as the YAF Representative from the Board.  I 

was told the appointment was unique because YAF did not have an 

“official home” within AIA yet, so I was to work with both the Practice 

Area and the Membership Area to get YAF the support they needed.  

Jim Franklin was the Practice staffer and John Bryan, FAIA was the 

Membership staffer.

I don’t recall that I actually met with the YAF Advisory 

Committee that first year.  I recall several conference calls.  I was very 

impressed with the group.  Some of them particularly stand out in 

my memory for their contributions.  I have decided to not mention 

names at this point for fear that I may slight someone’s significant 

contribution due to my faulty and unexercised memory in regard to 

events twenty-some years ago.  I can’t say I recall any of the specific 

plans or goals of the group, except for a desire to have a voice in 

the profession.  I have had almost continuous contact with some of 

the original YAF Advisory Committee members since that first year 

in contexts other than YAF.

One member of the original YAF group was in the COF breakfast 

with me.  Robert Selby, FAIA (Prof. Bob) is currently editor of the 

COF Newsletter.   A member of the original YAF Advisory Committee 

is currently serving as Head of the School of Architecture at my 

Alma Mater, Auburn University.  David Hinson, FAIA has had a 

distinguished career at Auburn returning to teach not long after 

our YAF experiences.  It was my considerable honor to serve as 

David’s Sponsor when he was nominated for elevation to Fellowship 

in the Institute.  I watched with pride as Sylvia Kwan, FAIA, 

another member of the original Advisory Committee, received her
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Fellowship.  Many of the others in the original Advisory Committee 

are now colleagues in the College of Fellows.  My memory may 

simply not let me recognize other YAF veterans that I encounter in 

my travels around the AIA.

In my opinion, the profession still does not have a strong 

tradition of easy transition from neophyte to full professional.  

Both YAF and COF are trying to change our culture to improve 

this situation.  There is still some confusion and conflict across the 

country between YAF (which is formed of those registered for less 

than ten years), the “Emerging Professionals”, and AIA Associates.  

AIA Associates are unregistered persons who are usually planning to 

become professionals some day.  The term Emerging Professionals 

could apply to either group individually or to both groups at the 

same time.  Early plans for YAF were to have the COF mentor and 

encourage YAF, and then YAF would mentor emerging professionals.  

The College of Fellows’ Mission Statement was just recently revised 

to include “mentoring” as a core value.

What has YAF accomplished since its inception?  Has it 

accomplished the stated goals?  Has it accomplished unstated 

goals?  Has the Institute upheld its end of the bargain?  I don’t have 

the answer to all or even many of these questions.  I am too far 

removed from any involvement with YAF.  I do know that many YAF 

participants, original and subsequent have been successful in the 

activities of the Institute.  There are many who are now recognized 

as Fellows.  Would these professionals have succeeded without 

YAF?  Probably they would have done so, but their pathways were 

easier and the profession profited from their early involvement with 

the Institute. There are positions in most Chapters that are open 

to young professionals, whether young architects, Associates, or 

Emerging Professionals.

So the many fathers of YAF have every reason to be proud 
and to claim credit for the current activities and success of 
YAF.  But there is still work to be done.  Until we can reach a 
point where a young architect is simply a young professional 
in an organization and profession which appreciates and 
values the contributions, current and projected, of its future, 
we need to diligently seek to hear the voice of the young. Until 
the elders of the profession can speak so the young can hear 
and understand, we need to improve our communication 
and our image.  The sooner we can reach the point where 
no separate designation and separation of the group is 
necessary, the more successful we will have become.

Clip Art by Rini Templeton. www.riniart.org



The Young Architects Forum (YAF) is a program of the American 

Institute of Architects (AIA) and the College of Fellows (COF), and 

is organized to address issues of particular importance to recently 

licensed architects (within 10 years of licensure).

In 1991 when COF formed the YAF, it was done with the goal of 

mentoring the young architects. Although this goal was not added 

to the COF mission statement until recently, it has been a long-

lasting endeavor of COF. The structure of YAF mirrors the COF due 

to the alignment of the COF goal of Mentoring Initiative and YAF 

goals of providing mentorship, leadership and fellowship to young 

architects. The COF/YAF structure provides for a stable leadership 

organization and a practical information gathering / dissemination 

system, while offering the benefits of the College’s wealth of experience 

and insight to young architects.

This year as YAF celebrates its 20th anniversary and stands 

at the threshold of the next decade, we look back at the support 

COF has offered us in our various undertakings and look forward 

to our plans for the future. At the AIA Grassroots Conference 

of 2012, we will host the YAF 20 Summit to commemorate 

the 20 years and to set the goals for the upcoming years. 
The participants will include invited COF and AIA members, Young 

Architect Regional Directors, and YAF Advisory Committee (AdCom).

Among other accomplishments, the year 2011 is the launch 

year for the YAF annual publication of the Young Architects 

Award Book. The Young Architects Award is an annual program 

supported by the College of Fellows to honor exceptional young 

architects. The publication of Young Architect Award Book is a 

gesture from YAF to thank the COF for supporting the young 

architects and the Award. The book further celebrates the recipients 

of the award by sharing a glimpse of the significant contributions 

of the choicest young architects in the nation. The book is available 

to purchase at http://www.lulu.com/product/paperback/aia-

2011-young-architects-award/15439859. Complete electronic 

application packages of the current and previous winners are 

available on the YAF Knowledge Net.

One of the notable achievements of late came out of a joint

effort between COF and YAF. Under the umbrella of the Mentorship 

Initiative, the College and YAF have developed the Professional 

Architect Mentoring Series. This webinar series is directed to firm 

and organization leaders, young architects, and current and potential 

trainers and mentors to help them understand what mentoring is and 

how to establish successful mentoring programs. The program provides 

established practitioners with the skills and tools to act as mentors and 

career coaches to young licensed professionals and unlicensed interns. 

Two of the four webinars for this year were held very successfully 

and we look forward to increased interest for the next ones titled 

Doing Good Work, and Talent and Culture.

Another partnership that has flourished in the last couple 

years is between the AIA Committee on Design (COD) and YAF. 

YAF led the effort with COD to organize the Ideas Competition for 

2010, Temporary/Permanent Relief Housing, which entertained a 

large participation from the members through the entries and the 

ensuing dialogue. Due to the success of 2010 ideas competition, YAF 

was in charge again with COD to organize the 2011 competition of 

Universal Design for an Olympic Village at Japan. Not only did this 

year witness an engaging response, but we also garnered a sponsor 

for the competition funding and winner prizes. The publication of the 

2011 YAF/COD Ideas Competition winners will be available shortly. 

The 2012 YAF/COD Ideas Competition is currently in planning.

The events and programs organized by YAF during Grassroots 

Conference and AIA Convention are continually increasing in 

attendance and popularity. The programs are focused on issues 

valid to young architects pertaining to mentoring and leadership 

development, business skills development, design excellence, and 

fellowship with seasoned architects and emerging professionals. The 

YAF AdCom connects with the Young Architect Regional Directors 

to trickle down the information to the local, state, and regional 

components. The YA Regional Directors are the counterparts to the 

COF Regional Representatives. They provide quarterly reports of the 

regional activities back to the YAF Advisory Committee.

YAF representatives have found a place in the AIA 
structure. YAF AdCom representatives are involved in the
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AIA Board Knowledge Committee (Bo-Kno-Co) and Board 
Community Committee (Bo-Co-Co). YAF will participate 
in the AIA 2011 Communications Summit in August. YAF is 
part of the AIA 2012 Membership Marketing Task Force. AIA 
recently created the Council of Emerging Professionals (CEP) 
as a group of YAF, National Associates Committee (NAC) and 
AIA Board’s Associate Representatives to share ideas related 
to emerging professionals.

Communication is the key to bring member awareness to our 

programs and initiatives. YAF publishes a bimonthly e-magazine, 

YAF Connection, which covers YAF news and articles by young 

architects in the nation. The content of the magazine includes 

stories of mentorship, leadership, fellowship, design, book reviews, 

and articles of interest under various themes per issue. We have 

introduced a section of Fellows Corner this year to the publication 

that shares stories by and about Fellows. This year’s issues included 

the themes of ‘Non-Traditional Paths to Architecture’, ‘Architectural 

Expression through Design and Drawing’, and ‘Travel and Architecture’. 

The upcoming themes for the year include ‘Women in Architecture’, 

and ‘Collaborations’. The archives of Connection are available on 

the YAF Knowledge Net beginning from 2003. To subscribe to YAF 

Connection, update your Knowledge Committees on the AIA 

website to add Young Architects Forum.

YAF is utilizing various means of social media to increase 

member involvement. We have a presence on LinkedIn, Facebook, 

Twitter and AIA blog. We maintain the AIA Knowledge Net with 

current YAF affairs and archive pertinent documents on the website.

Visit YAF Knowledge Net at http://network.aia.org/AIA/
YoungArchitectsForum for details.

From now on, COF Fellowscope issues will carry a column 

by YAF similar to the Fellows Corner in YAF Connection. Through 

this partnership of Fellowscope and Connection, we hope to 

strengthen our bond and offer our gratitude to the College 

and its leadership for their continued support to YAF. In the 

upcoming Fellowscope issues we will share stories of successful 

mentorship programs and ideas on how to improve the mentor-

mentee relationships. We need to hear from the Fellows and 

are interested in sharing their ideas and stories with the young 

architects. Submit your article ideas to YAF Connection Editor at 

deepika@belarquitexture.com.

This article also appears in this month's COF Fellowscope issue 87.

1. Mentorship 2. Human Capital

3. Leadership/
Interaction Skills

4. Practice  
Management

6 Responsibility of 
The Architect

5. Increased
Credibility

7. Outreach
8. Work/Life
Balance

9. Integrated
Practice

10. Technical
Skills

Top Issues for Young Architects from the Young Architects Forum 15 Summit. Details at YAF KnowledgeNet.
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WHAT IS THE YOUNG ARCHITECTS FORUM?

The AIA Young Architects Forum (YAF) gives AIA 

members who have been licensed 10 years or less 

a voice throughout the Institute. Approximately 

23,000  AIA members are represented by the 

YAF; our 25 volunteer leaders are Young Architect 

members in the AIA national, regional, state,  

and local components.

YAF programs, activities, and resources serve 

young architects by providing information 

and leadership; promoting excellence through 

fellowship with other professionals; and 

encouraging mentoring to enhance individual, 

community, and professional development.

All YAF members receive a national publication, 

the bimonthly Connection newsletter. Members 

also receive electronic communications from the 

YAF social networking accounts on Facebook and 

LinkedIn. Additionally, they have access to the YAF 

page on the AIA.org website.


