
 
 

 

 

 

 

Talking Points on Regions Task Force Report 

 

• AIA Convention Resolution 18-7, “A Study of AIA Regions,” passed by a vote of 

3,936 to 339 (201 abstentions) – report received by the Board; presented by Peter 

Kuttner, FAIA, Task Force Chair, and Suzanna Kelley, FAIA, Principal, McKinley 

Advisors. 

 

• Motion Passed (April 2020 Board Meeting): “The Board received the final report of 

the AIA Regions Task Force and expresses its deepest appreciation to the members 

of the Task Force for their unflagging commitment, tireless efforts, and invaluable 

insights, as their service draws to a close.” 

 

• The Board took a positive bold step to choose the best AIA model presented by the 

Task Force to increase efficiency and effectiveness and streamline the organization 

significantly while maintaining geographic input from members. 

 

• Motion Passed (April 2020 Board Meeting): “Having considered the final report of 

the Regions Task Force as presented at this meeting, the Board expresses its 

preference for the ‘Adaptive Reuse of State Components’ approach, and directs 

that the President take such actions as may be appropriate toward 

implementation.”  This approach will eliminate regions from the AIA structure. 

 

• The “Adaptive Reuse of State Components” model creates a direct connection of 

state components to AIA National through state-elected Strategic Councilors 

 

• The elimination of regions is designed to maintain the flexible consortia of 

components currently underway and regional coherency on issues, events, etc.  

 

• It is also intended to provide more opportunities to engage new future leaders of 

AIA.  The Board seeks more transparent and equitable election processes of AIA 

leaders to increase inclusion and diversity. 

 

• The International Region will have a designated seat on the Strategic Council. 

  



 
 

 

 

 

 

 

• The Board inherently recognized that there might be iterative change or transitional 

decisions to achieve a new model based on states rather than regions.  This would 

include analyzing the impact of the decision on the College of Fellows, National 

Associates Committee, Young Architects Forum, and Small Firm Exchange, each of 

which currently employs a regional representative structure. 

 

• The President will consider appointing a new task group to analyze the Regions 

Task Force report and the Board’s direction, to develop recommendations for 

moving forward, and to present findings to the Board later this year. 


