Case Study 1: Annual Student Leadership Conference

Event Description

A university hosted its Annual Student Leadership Conference in a large auditorium. More than 300 students, faculty, and staff attended a full day of keynote presentations, panel discussions, and networking sessions. All participants were physically present at the same location.

Additional Context

· The registration table was positioned at standing height.
· The auditorium stage was only accessible by stairs.
· Multiple presentation slides contained small text and low-contrast color combinations.
· No sign language interpreters or real-time captioning services were provided, despite requests submitted during registration.
· Speakers frequently referenced visual information on slides without verbally describing charts, images, or graphics.
· During networking activities, the room became crowded and noisy, making communication difficult for attendees.
· Lunch was provided for attendees and included assorted sandwiches, pasta salad, cookies, and assorted beverages. 

Discussion Questions

1. How might participants be impacted by the organization and design of this event? 
2. How could event organizers better support equitable participation for speakers and attendees with disabilities?
3. What planning considerations could have improved this event?






Case Study 2: Faculty Research Symposium on Zoom

Event Description

The university organized a virtual Faculty Research Symposium conducted entirely on Zoom. All presenters and attendees participated remotely from their own locations. Presenters had autonomy in developing their materials and were not required to submit materials to be distributed to attendees prior to the event. 

Additional Context

· Automatic captions were not enabled in Zoom.
· Multiple presenters shared slides that contained dense text, complex charts, and images without alternative descriptions.
· One presenter played a video without captions.
· Questions submitted through the chat were read inconsistently, and presenters frequently answered verbally without repeating the question.
· Several presenters spoke rapidly and occasionally muted participants who attempted to ask clarifying questions.
· Two presenters shared PDFs of their slide decks in the chat for attendees.

Discussion Questions

1. How might participants be impacted by the organization and design of this event? 
2. How could event organizers better support equitable participation for speakers and attendees with disabilities?
3. What planning considerations could have improved this event?





Case Study 3: Hybrid Event — Campus Strategic Planning Town Hall

Event Description

The university held a strategic planning town hall in a campus auditorium. University leaders and guest speakers were physically present in the room. Some attendees attended in person, while others joined remotely through Microsoft Teams. The remote participants could watch and hear the event but had limited opportunities to engage.

Additional Context

· A single camera was focused on the stage, making it difficult for remote participants to see audience members asking questions.
· Microphones were available only for speakers at the front of the room. Audience comments often could not be heard by remote attendees.
· Teams captions were not enabled.
· A staff member monitored the Teams chat sporadically, resulting in many remote questions being ignored.
· Polling activities were conducted using paper handouts distributed only to people in the room.
· During breakout discussions, remote participants remained in the main Teams meeting while in-person attendees moved into small groups around the conference center.
· Decisions and recommendations generated during in-person discussions were not consistently shared with remote attendees.

Discussion Questions

1. How might participants be impacted by the organization and design of this event?
2. How could event organizers better support equitable participation for speakers and attendees with disabilities?
3. What planning steps could have prevented these barriers?
