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Background - Founder’s Story

Meet our Co-founder & CEO

lan Kunkes, Ed.D.



Background - Founder’s Story

1. How can | better support my team as caseloads increase and
become more complex, while we all are experiencing
compassion fatigue and burnout?

1. Where can | find the expertise | need as our profession
experiences record burnout and turnover?

1. Will | get the budget approval for more people oram | going to
have to continue to do more with less?

1. Even if | have the resources and support, how long will it take to
recruit, hire, and train the right people?




The solution... EdAPros

EdPros addresses the growing need for reliable, consistent, cost
effective, and highly qualified support in the disability services and
accessibility field.

Our “Community of Experts” supports the full range of functions and
needs of a disability services and accessibility team.

EdPros provides solutions to your office and team’s most pressing

stress points.



Benefits to Institutional Partners

Support your Team

Better meet the demand for
services while reducing staff
turnover and compassion
fatigue.

Expertise

Tap into to the knowledge and
skill set of experienced
disability and accessibility
services professionals.

Flexible Terms

Only contract for the hours
and duration you need.

Staffing Efficiency

Onboarding can take place in
a fraction of the time of
traditional hiring.



Overview of Services

»> Case Management and Accommodation Determination
> Interim/Temp Leadership

> Alt Formatting and AT Support

> Employee Accommodations

> Workshops and Professional Development Opportunities

> Accessibility Audits and External Reviews



EdPros’ Community of Experts

> Top disability resource and accessibility professionals
o 5-30+ years of experience in postsecondary disability services

o Current and former AHEAD BOD members, including several past
presidents

> Familiarity with common databases including AIMs and Accommodate.

> Content area specialities including Health Sciences, housing
accommodations, faculty development, etc.



EdPros Institutional Partners

Over the last two years, EdPros has supported over 50 institutions,
Including:

The University of Chicago Yale University

Northwestern University UCLA
Princeton University Clark University

St. Lawrence University Portland State University
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American College Oregon State University

Personnel Association Vermont State University

(ACPA) Clark College
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> California State University, Whitman College

Monterey Bay



Introducing EdPros Digital
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Introducing EdPros Digital

e Llaunched in 2025 as the Digital Accessibility division of EdPros.
e Builds off of years of experience and increased partner requests for
supportin:
o Digital Accessibility
o Alt-formatting and Document Remediation
o Title Il regulation compliance

o Accessibility Audits

a

e Backed by a national network of Experts with deep experience in higher

education and accessibility standards (WCAG, Section 508, ADA, Title II). %



EdPros Digital - Services

Assessment

Conducting accessibility
audits to identify gaps in
compliance.

Providing strategic
recommendations to
prioritize remediation
efforts.

Assisting with planning
scalable accessibility
strategies aligned with

Title 1l, ADAAA, Section 504,

and other regulations.

Coordination

Developing workflows and
processes for document
remediation requests.

Providing consultation
and training for your
internal teams.

Offering project
management support for
large-scale accessibility
initiatives.

Remediation

Connect with a dedicated
Expert to facilitate
remediation on an as-needed
basis.

Supporting alt formatting for
e-books, PDFs, instructional
materials, and other digital
resources.

Fast, accurate turnaround of
PDFs, Word, PowerPoint,
scanned materials, and more.




EdPros Digital - Outsourced Doc Remediation

Service Fee Details
Structure
Coordination & Set monthly fee [Up to 20 hours/week of
Assessment Support Expert support
Plus
Document Competitive per | Digitally-created documents
Remediation - page rates (e.g., Word, PowerPoint, etc.)
Simple
Document Competitive per | Scanned/complex image-
Remediation - page rates based documents requiring
Complex OCR and advanced tagging




Campus Partners

e Disability Resource and Accessibility Offices

o Libraries

e Centers for Teaching and Learning

e ADA Compliance

e Digital Accessibility Coalitions and Workgroups

Any Campus-wide initiatives focused on Title Il and Digital Accessibility

efforts!




Contact Information

lan Kunkes

Kunkes@edpros.co

Request additional:

https://www.edpros.co/contact-us

Schedule a meeting: https://www.edpros.co/for-

institutions
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