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Board of Directors Summer 2018 Board Meeting 
July 21
Albuquerque, NM
Fiesta Room – 2nd Floor
Agenda
Saturday, July 21
Members Present:    Gaeir Dietrich (GD), Jen Dugger (JD), Amanda Kraus (AK), Adam Crawford (AC), Kristie Orr (KO), Jamie Axelrod (JA), Katy Washington (KW), Donna Johnson (DJ), Linda Nissenbaum (LN), Paul Grossman (PG), Lisa Meeks (LM), Chester Goad (CG), Stephan Smith (SS), Lance Alexis (LA), Michelle Rigler (MR)

Guests:    Crystal Hill (CH); Carol Funckes (CF)
Members Absent:  Darshan Shah (DS), Adam Meyer (AM)
The Board formally came to order at 9:04 a.m. on July 21th.   A summary of motions and discussion follows:

Agenda Review, Amendment, and Adoption


· April 2018 minutes 

· Motion to accept by CG Second by LN
· Meeting minutes were unanimously approved

Equity Activity led by JD
Board discussed what they gave and received from the conference.  
· Community Guidelines for accountability

· JD:  Make space and take space

· Giving others who might be less included in the group enough time and space to make contributions.  Take space – be aware of how much space you take.

· JD: Assume good intentions

· LM:  Suggested participating in StrengthsFinder so that team can play off each other’s strengths
· LN:  Encouraging creativity - Creating a safe space in other to try new things and learn from failures.  
· DJ:  Honor diversity and diverse perspectives.  And taking risks.

· CH:  Diversity of opinion and experience.  JD:  Sitting in discomfort.  It’s okay not to get it.

· KO:  Calling people in/out/to the carpet.  In short something may be said in the meeting and then have a longer conversation later. But remember timing.
· AC:  Encouraging others to set boundaries and be able to set boundaries – but hold others accountable.  

· KO:  Treat others with respect when allowing others to make comments/responses. 

· JD:  Speak your truth but be mindful of how it affects/impacts others.  Intent versus impact.
Minutes/Matters arising from Minutes/Old business from JA
· Action Items: 

· JA:  Affiliate Guide:  BOD representative will be present at Affiliate breakfast to

· Discuss Board’s desire that affiliates that affiliate function happen within the mission, vision, values of AHEAD 
· JA:  Affiliate Guide:  should include non-discrimination statement in reauthorization and agreement documents (this action may be tabled until AHEAD has a published non-discrimination statement)
· Legal Update by PG:  Recommended sending guidance out to the field on the importance of Title IX offices and Disability Services offices coming to some understanding so that the Title IX office knows to refer students to DSO for accommodations under ADA and 504.  
· Standing Committees:  
· Public Policy (KO):  May need to come up with actionable items such as “This month’s items of conversation”

· KO will review the strategic plan and identify the specific things we want to move forward.  Prioritize items and have a conference call and look at a structure moving forward
· AD-Hoc Board committee on BOD Diversity
· JA:  Next step is to organize a nominations committee and, in the fall, establish a workflow of how nominations and vetting process would occur based on competencies that the board is looking for. How would we put together an ad hoc committee may be up to Kristie?

· Set time aside at the conference to hammer it out.

· Another function of the ad hoc committee/task force could be to coordinate equity activity.

· The ad hoc committee/task force will set the charge for nominating committee. 

· Volunteers:  Donna, Linda, Jen, Amanda.  If anyone else wants to volunteer, get with Kristie.
· JA:  Speak with Sally about convening committee/task force to help with research
· KO, SS, and JA review the strategic plan
· There will be a submission of documents to forward to board for consideration
Review of 2018 Budget/Conference Budget 2019 by SSmith
· Reviewed the 2018 AHEAD Revenue Budget Tracking 
· Accessing Higher Ground revenue

· Ending FY on in the positive by around a $100,000
· Reviewed the 2018 AHEAD Expense Budget Tracking 

· Professional development offerings
2019-2020 Budget by SSmith 
Conference Budget 2019
· Conference will be expensive next year

· Next three conferences are going to be expensive

· Increase registration fee to help cover the cost

· There was a concern that when expenses go down, rates will go down
· Room rates in Boston:  $200-202

· Two overflow hotels – working on rates right now

· Discussed comparable rates

· Suggested crafting a “why” and “what you get” regarding the raise the rates

· Earlier “early bird” time

· Will need to think about moving up affiliate reauthorization

· As well as award nominations and election nominations

· Pre-conferences will be going up a little bit

· Vender costs will go up slightly

· 2019-2020 Budget 
· Not included are:  public policy agenda, research agenda, and paying presenters are not included

· Line 5400 – workshop presenters

· SS suggested paying more:  he has seen $1000-$2000

· PG:  Suggested $1500/day for institutes
· CF: Currently $1000/day for each presentation-divided by number of presenters; pay for flight and hotel room

· LA:  tier it in over years to get to market. Because that would be a 200% increase.
· LM:  think about other ancillary costs:  the taxes (35%); cost of taking the day off; must account for time for ethics for university.  There are limits to how much she can make so when she says yes to AHEAD, she is saying no to someone else.  Member of coalition.  
· AK:  those that do pre-conferences but not asked to do institutes.  
· LM:  Agreed that it is important to have more and diverse voices

· PG:  feels that institutes are different and would like the minimum market rate

· JD:  Service – like to think about it.  

· Expanding Research capacity – 
· Increasing the time that Sally works for us or getting a GA to work (LM: post-doc)?
· Quarter time to half time for Sally would equal $24,000

· Small group working on a presentation for the board in the fall.
· New research and making existing research more usable for members

· Internal AHEAD research 

· Empirically based research about impact of accommodations in field and student outcomes; work in benchmarking data 

· JA:  proposed increasing Sally to ½ time and add a post-doc to assist

· Being active in public policy

· $4000/month to have representation.  SS suggest to business to do $2000/month

· Budget placeholders (that can be adjusted later)
· Line 5400 – institute presenters - $

· SS:  have option of looking at the revenue streams to pay for it in order to buy a little time

· Expanding Research capacity – $24,462 (JA - 
· Expansion of public policy – $

· How much would go investment plan

· JD moved and LA seconded to: 
· Pass the budget as is and put money in a money market fund, knowing that we have 8-no’s; 2 yes; 2 abstentions 
· Motion fails 
Peaceful transfer of power by JA and KO at 3:05pm

2019-2020 Budget by SSmith 

SS:  Amend the budget with  

· 15k more in the workshop presenter line

· 24k in the research line

Amend the revenue line from revenue from workshops and online conference by increasing the registration fee slightly or accepting more people. And have the public policy part for discussion later.

AC:  made motion and second by GD

Motion passed

Non-Discrimination Statement by JA
· Regarding employment and those that do business with AHEAD
· AM made following suggestions 
· AHEAD supports a climate of inclusion, respect, access, CIVILITY, and equity. AHEAD rejects all forms of intolerance and discriminatory conduct with respect to diversity, specifically: DISABILITY, ethnicity, race, gender, gender identity and its expression, marital status, family structure, language, sexual orientation, geographic area, religion, political perspective, age, veteran status, socioeconomic status, and other underrepresented areas.
· AC and second DJ.  Motion passes.
· Behavior at conferences - AK will take lead
AHEAD/Testing Agencies by JA
· Motion was made to reject the final version of the “Tips for Test Takers with Disabilities” from the testing agencies.   Motion: JD
   Second:  AC     Motion passed.
2018 Conference thoughts
Kristie/Carol
· PG:  asked about what issues in our profession most want to hear about?  Example: more offerings on confidentiality because DSPs are asked to be on Behavioral Intervention Team/ people on the spectrum and intellectual disabilities? ASIDE:  best practices through SIGs

· GD:  more offerings on accessible documents

· JD:  the sensory room was great/ sharing with hotel about our conference population/ we may want to do a deeper dive about the accessible rooms to make sure they are what they are described to be / appreciate the gender-neutral bathroom – but need to be a little more intentional.  
· AC:  what happened at the dinner?  Convention center did not deliver on promises.  

· KW:  send out a survey to see what members want to see in Boston

· CF:  review/accept proposals on a rolling basis 
· CH:  Maybe have a workshop or session on submitting proposal 

· LM:  Sally conduct a session on how to do research to give members the tools they need to be able to present.
· CF:  Karen Pettus conducted a session on Friday for those who were interested in presenting
· LM:  Disclaimer statement/disclaimer slide is needed.  Guidance to presenters about citing appropriately.  Noticed that people visually described images on ppts – she is willing to help groom. Mentoring is needed, and she is willing to do it.  
Standing Committee/Task Force by KO


· Thursday morning, KO spoke with heads of the standing committees
· Prof Dev committee admitted that Carol has taken a lot of the responsibilities of the committee

· Public policy committee – has a community page and is active

· Do away with standing committee and create an Advisory council – composed of 2-3 people from each of those areas and have a community on the AHEAD website and as things/tasks came up then someone within the advisory council would say that that would be in their area and go to community for more information and feedback.  And bring that information back to board/liaison.  

·  Scott Lissner (PUBP), Melanie Thornton (DIV&INCL), Gavin Steiger (MEMB), TBD (PROF DEV)

· AK:  What is process for core team members of the advisory group? Still forming that.  Right now those that are in place will stay??  
· The advisory committee would report to the President Elect

· Move away from Standing committee and create an advisory council model to be fleshed out more by the Board

· CG and second GD.  Motion passed.   

CAS update by KO
· Current CAS standard and notes
· CAS has a cycle that they update every 7 years and DRS standards are up for renewal

· Ann and Jean would like feedback from the board about direction

· Review and see if they need to be updated now or wait another 2-3 years until the 7 years are up.  

· Have answer by fall call (not necessarily details of what changes should be).
Strategic Plan-moving forward by KO
· KO will go through it before our fall call or in person meeting
Parking lot items by KO
· PG:  Recommendations to continue the work he started
· Rape/sexual violence and disability (GD and LN volunteered)
· Fundamental alteration process – how you do or don’t decide (TBD)
· ESA – need someone to be the AHEAD board person (TBD)

· Need to try to get OCR to provide guidance on this 

· Meeting between OCR and AHEAD

· Issues to raise:  self-injurious behavior of students; Rape and disability
· In regard to training:  confidentiality, complaint investigations, students on the spectrum

· We need to get the people above the DSP – AVP, VP

· Public policy proposal – PG described the importance of having lobbying firm

· SS: Can come back with a menu of options and costs 
· AM:  Asked SS to ask/benchmark  

· SS:  will talk with them more and come back in fall (call or in-person)

· Must first establish a public policy platform and issues are they care about and want to pay attention to.  Firm takes that and is proactive

· JD:  would like Scott to review it before it comes back to the board

Meeting adjourned at 5:02 p.m.
Respectfully submitted,

Katy Washington

Secretary, AHEAD Board of Directors

