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“Other people don’t 
have more motivation 
than you, they just have 
better routines.”

- Nick Thompson
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The Power of EF Skills

Key Predictor of Success:

EF skills are among the strongest predictors of 
academic and life success.

Outperforming SES and IQ:

EF skills predict college graduation likelihood 
better than IQ and Economic Status.

Reference: U.S. Department of Education. (2017). Executive 
Function: Implications for Education.



Executive Function



The Common Link: 
Executive Function Skills

Executive function skills are the 
complex set of cognitive processes that 
work together so you can achieve your 
goals.



Executive Function Requires:



EF Challenges are Associated with:



Making Toast

Get out bread

Plug in toaster

Set toaster to appropriate level

Put bread in toaster

Get butter out of the fridge

Get plate and knife ready

Get toast from toaster

Put toast on plate

Add butter to toast



Misconceptions about Students with EF 
Challenges:

1 Students who struggle with executive function 
are not intelligent.

2 Students who struggle with executive function 
are lazy, unmotivated, and can concentrate 
when they want to (like when playing video 
games).

3 Students who struggle with executive function 
are not successful in life.



Mindsets to Improve 
EF



DISCIPLINE = FREEDOM



Hierarchy of 
Needs



Comments



Skills Employers Seek in the Workplace



Q&A (1)



Creating 
Routines that 
Work



Impact of Routines

Routines allow our brain to switch from 
“manual” to “autopilot”, which allows us to 
focus on more important tasks.

Routines:

• Reduce stress and anxiety

• Increase focus and organization

• Build confidence and discipline



My Routine



Lead Domino

1. Identify your lead domino: the one thing 
that, if fixed, will have the largest positive 
trickle-down effect.

2. Create a routine around your lead domino.

3. Institute the routine in portions—one at a 
time—until it is a habit.



Lead Domino Examples (1)



Lead Domino Examples (2)



How to Find Your Lead Domino

Steps:

1. Write down your top 3 pain points.

2. Circle the one that, if fixed, would 
create the biggest ripple effect.

3. What routine could you build around 
this?



Q&A (2)



Skills We 
Assume 
Students Have



Self Reflection 
Help students to:

• Recognize strengths and weaknesses

• Understand different abilities and capacities

What was the hardest part about getting started, and what helped you 
push through?

What distracted you while working, and what did you do to get back on 
track?

How did you study, and how did that work for you?



Faculty Self Reflection 
Reflect on How You Can:

• Move from reactive to proactive

• Recognize your own EF strengths & challenges

"What routines help YOU stay organized and focused?"

"When do YOU experience executive function challenges in your day?"

"How do YOU model self-compassion when routines break down?"



Stress
+

Rest 
= 

Growth

Add recovery time after intense 
project phases. This could be 
small check-ins or low-stakes tasks 
keep progress moving without 
burnout.

• Helps avoid burnout
• Allows them to stay engaged
• Increases comprehension and 

retention



Q&A (3)



Resources

untappedlearning.com/educator-subscribe/ untappedlearning.com/parents-subscribe/

https://untappedlearning.com/educator-subscribe/
https://untappedlearning.com/parents-subscribe/


Thank You


	Structure Bookmarks
	Improving Executive 
	Overview
	Brandon Slade
	The Power of EF Skills
	Executive Function
	The Common Link: 
	Executive Function Requires:
	EF Challenges are Associated with:
	Making Toast
	Misconceptions about Students with EF 
	Mindsets to Improve 
	DISCIPLINE = FREEDOM
	Hierarchy of 
	Skills Employers Seek in the Workplace
	Creating 
	Impact of Routines
	Lead Domino
	Lead Domino Examples 
	Lead Domino Examples 
	How to Find Your Lead Domino
	Skills We 
	Self Reflection 
	Faculty Self Reflection 
	Stress


