Accessibility Fellowship Proposal Guide
Instructions: Use the side-by-side examples below to evaluate what model best fits your campus context. After reviewing the examples in each category, use the "Your Proposal" prompts to pick and choose the structural elements, deliverables, and resource strategies that will make up your fellowship.
Objectives & Focus
[bookmark: _Int_XsMfQzGI]Are you focusing on getting people up to speed with baseline skills, or are you looking to drive institutional change leadership?
· Campus-Level Model (Oswego): Focuses on building technical skills, updating courses, teaching accessibility practices in class, and having fellows serve as coaches and liaisons for their academic departments.
· [bookmark: _Int_vDNEAJVi]System/Change-Leadership Model (SUNY AAA): Focuses on strengthening capability for leading institutional-level change by auditing the current accessibility status of the campus and then strengthen campus culture through faculty engagement. 
Your Proposal: How developed is your campus digital accessibility and UDL culture? Based on the state of the campus, what are the primary objectives of your fellowship? 
Structure & Timeline
Consider the scope of your objectives. Will this be a semester-based or phased yearly commitment?
· Campus-Level Model (Oswego): A calendar-year format requiring 120 hours of work. It begins with a January kick-off, uses the spring and summer to build skills and revise course materials, and wraps up in the fall/winter period with departmental coaching, joining an institutional Workgroup on Accessibility Practices, and providing professional development for others.
· System/Change-Leadership Model (SUNY AAA): A calendar-year commitment starting with a January kickoff and divided into three 4-month phases: Discovery and Analysis (Spring), Design and Development (Summer), and Implementation and Evaluation (Fall).
Your Proposal: What pace and approach work best for your institution? 
[bookmark: _Int_hO3xbHlS][bookmark: _Int_2K1E56zS]Will you use a calendar-year, academic-year, or a smaller increment of time? Will you have a kick-off event to level-set? How frequently will your cohort meet? 
Fellowship Responsibilities and Deliverables
What are the fellows expected to produce and how they will engage with the campus?
· Campus-Level Model (Oswego): Fellows update at least one course to meet accessibility standards, offer 2 professional development sessions for faculty, meet with individual faculty and departments, and submit interim and final reports.
· System/Change-Leadership Model (SUNY AAA): Fellows produce a Campus Accessibility Practices Report (an audit of existing work), draft a localized Faculty Engagement Plan, and write an Implementation Case Study to present at a virtual symposium.
Your Proposal: What deliverables will your fellows produce? How will they share their findings with the broader campus?

Budget and Resources
What is the cost of this program? How will you fund the initiative, and what internal resources can you utilize to keep costs manageable?
· Campus-Level Model (Oswego): Funded jointly by Academic Affairs and Campus Technology Services. Includes $4,000 stipends (or extra service/course reductions) for fellows and the coordinator plus travel funds.
· System/Change-Leadership Model (SUNY AAA): Funded jointly by the SUNY Office of the Provost and the SUNY Office of University Life (Disability Services). Includes $10,000 stipends for fellows and the coordinator. 
[bookmark: _Int_u8AZOMGe]Your Proposal: Which campus partners (e.g., Academic Affairs, CIO) will you frame your proposal for funding?  Will you offer stipends, course reductions, or travel funds? To keep your proposal lean, what existing campus resources can you leverage? What existing tools (e.g., accessibility checkers like Ally, tools for accessible math, or Deque University access) can your fellows utilize? 



Recruitment, Application & Review Process
[bookmark: _Int_MppAdK7b]Who will make the biggest impact as a fellow and how will you select them?
· Campus-Level Model (Oswego): Applications are brief and are due in April or May the year prior to the fellowship. Department chairs provide endorsement of applicants. Applicants outline the courses they plan to revise and their background with accessibility and UDL. Fellows need to be full-time faculty.
· System/Change-Leadership Model (SUNY AAA): Applications are due during the summer the year prior to the fellowship. Department chairs and chief academic officers provide endorsements. Candidates outline their experience with accessibility, UDL, and leadership. Fellows need to be tenured or tenure-track
Your Proposal: What qualities are you looking for in an applicant? Who needs to endorse the applicant to ensure they have the time and departmental support to succeed? When do decisions need to be made so that the fellowship commitment can be built into course schedules?
