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Learning Outcomes

Learning Goal 1

• Participants will be able to identify effective strategies for 
developing and implementing equitable emergency preparedness 
plans that address the diverse needs of students with disabilities.

Learning Goal 2

• Participants will be able to apply practical approaches for fostering 
cross-campus collaboration, gaining stakeholder buy-in, and 
sustaining accessibility initiatives within emergency management 
systems. 



What This Session Is—and Is Not

THIS SESSION IS THIS SESSION IS NOT

Building Cross Campus Partnerships A technical emergency management training

Identifying stakeholders A legal analysis 

Moving From Concern to Action A step-by-step emergency plan template 

Gaining buy-in A discussion of a single emergency scenario 

Creating momentum All encompassing



Many excellent resources already exist to help 
institutions develop emergency plans. 

Our focus today is on how to create the collaborative 
structure needed to successfully implement them.



Part 1: Why Act Now?



Why This Matters

Risk Equity Responsibility

OCR Complaints Equal Access
Growing disability 

population

Litigation Independence Proactive planning

Safety Concerns Dignity Progression



National Landscape: Lawsuits

• DREDF: UCLA Lawsuit: Disabled Students Sue Over 
Widespread Campus Accessibility Failures, Discrimination

• Gustafson vs. Regents of the University of California

• Christine DiBella v. Board of Trustees of the California State 
University

https://dredf.org/wp-content/uploads/2025/04/2025.04.08-Bertellotti-et.-al.-v.-Regents-of-the-University-of-California.pdf
https://dralegal.org/case/gustafson-v-u-c-berkeley/#files
https://unicourt.com/case/pc-db5-dibella-v-board-of-trustees-of-the-california-state-university-et-al-1066605


National Landscape: OCR Complaints

• OCR Case Number 08-20-2235, Arizona State University

• OCR Case Number 08-24-2030, Colorado State University

• OCR Case Number 11-23-2058, North Carolina Central University

https://www.ed.gov/media/document/08202235-apdf-28675.pdf
https://higherlogicdownload.s3.amazonaws.com/AHEAD/38b602f4-ec53-451c-9be0-5c0bf5d27c0a/UploadedImages/CONFERNCES/2025_AHEAD/2025_HANDOUTS/6.01/6_01-OCR-_Letter_to_Colorado_State-_time_to_complete_incompletes.pdf
https://www.ed.gov/media/document/11232058-apdf-32206.pdf


Part 2: How It Started



Campus Observations

Student Experience

•Reports navigating 

buildings

• Anxiety regarding 

evacuation

Infrastructure

• Evacuation 

chair concerns

• Technology 

outages

Process

•Delayed facility 

improvements

• Lack of 

coordinated 

planning



The Moment We Realized Something 
Needed to Change

There was no option or 
process for students 
with disabilities to 

express safety issues 
and concerns 

Clear issues with 
emergency equipment 
and current emergency 

protocol.

No other department 
or team confronting 

this issue.



Part 3: Building the Team



From Housing Concern to Campus Initiative

•Housing identified evacuation concerns.

•DSS and ADA staff discussed common challenges.

• Additional partners were invited.

• Emergency Operations became engaged.

• Planning expanded into a campuswide initiative.



Who Needs A Seat at the Table?



Part 4: The Framework



Resources Exist. 
Collaboration is the Missing Piece

Most campuses already have:

• FEMA resources 

• Risk, Compliance, and Emergency managers 

• Accessibility Professionals 

• Safety expertise 

The challenge: "How do we bring those resources together?"



Collaboration Framework

Identify 
concerns

Find allies 
Build 

relationships 

Expand 
stakeholders 

Pilot 
solutions 

Sustain 
momentum 



Questions We Had to Answer

•What emergencies are we planning for? 

•Who owns this work? 

•What role does legal play? 

•How do we balance safety and access? 

•How do we sustain the effort? 



Part 5: Implementation



Strategies

• Engage with student government 

• Ask tons of questions

• Be relentless 

• Strategic partnerships, volunteering, collaboration

• Form committees

•Community feedback

•Research research research!



From Housing Concern to Campus Initiative

• How to apply to non-housing 

o Academic colleges, Programs, and Services

• Learning other departmental processes

o Facilities notification and requests

• Needs in one locations vs another

o Departmental processes

• Gauge interest and engagement across campus



How We Built Buy-In

Start with impact
Not compliance.

Translate the issue
Connect it to 

departmental 
priorities.

Make participation 
manageable
Small asks.

Shared ownership.



Housing Pilot



Housing Individual Emergency Plans

• Allow students who need specific consideration during emergency 

evacuations to opt. into developing additional supports for their 

emergency plan. Individually or in consultation.

• Have an option for individual walk through of current emergency process.

• Talk through needs with Accommodation Specialist and/or housing 

professional. 

• Address concerns when accessibility technology is not in service.



Part 6: Lessons Learned



Challenges and Lessons Learned

Challenge Lesson

Buy-in Start with shared goals

Time Progress over perfection

Funding Pilot first

Ownership Shared responsibility



What Has Worked

• Student voices 

•Cross-campus collaboration 

• Emergency Operations engagement 

• Increased awareness



Successes 

• Evac Chair Evaluation/Assessment

•Campus-wide consideration - Emergency Operations 

Committee 

•CPFM how to get them to do stuff - saarab meeting

• Elevating student concerns



Part 7: Audience Activity



Reflection Activity

•What is one gap on your campus? 

•Who needs to be involved? 

•Who could be your first champion?



Part 8: Closing



Key Takeaways

• Emergency preparedness is an accessibility issue. 

•Collaboration is the foundation. 

• Start with relationships. 

• Progress matters. 

• Shared responsibility creates sustainable change.



Most campuses do not need to start by 
creating new resources. 

They need to start by creating new 
relationships.



Questions?



Session Evaluation

tiny.cc/8zu1101

Thank you for attending!

Your feedback helps shape future programming.

https://survey.alchemer.com/s3/8801671/2026-AHEAD-Conference-Individual-Session-Feedback-Form
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