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Mission of Public Higher Education

• Access

• Higher Education for the public good
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SUNY Mission and Priorities (1 of 2)
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SUNY Mission and Priorities (2 of 2)

• Focus on Affordable Excellence

• Initiatives within the Four Pillars

• Student Success

• Diversity, Equity, and 
Inclusion

• Research and Scholarship

• Economic Development and 
Upward Mobility
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Federal and NYS Regulations/Laws

• ADA, with Title II Changes

• 504, with HHS Web Accessibility 
requirements

• NYS Law re: procurement of 
websites

• NYS Human Rights
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This Work is Hard

We all face challenges.
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Fireside Chat Topic 1

Raise visibility and promote urgency



SUNY THE STATE UNIVERSITY OF NEW YORK

Reflection Question 1

How have you (or how can you) establish 
a sense of urgency at your institution?
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Fireside Chat Topic 2

Build Coalitions and Support Champions



SUNY THE STATE UNIVERSITY OF NEW YORK

Reflection Question 2

Who are possible allies and collaborators that you can 
invite to be a part of your guiding coalition?
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Fireside Chat Topic 3

Establish a compelling vision for change
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Reflection Question 3

How can you align your vision and strategy 
with your institutional mission?
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Fireside Chat Topic 4

Sustain change for long-term impact



SUNY THE STATE UNIVERSITY OF NEW YORK

Reflection Question 4

What is something your institution has deeply engaged 
with that can be codified to make sure it “sticks”?
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Questions

What additional questions do you have for us?



Session Evaluation

tiny.cc/8zu1101

Thank you for attending!

Your feedback helps shape 

future programming.

https://survey.alchemer.com/s3/8801671/2026-AHEAD-Conference-Individual-Session-Feedback-Form

