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Mandates Don’t Change Mindsets:
Leveraging Existing Structures
to Promote Systemic Change

« Amy Fisk, SUNY Geneseo

« Rebecca Mushtare, SUNY Oswego

* Lauren Rodriguez, SUNY System Administration
* Kim Scalzo, SUNY System Administration

* Jessica Sniatecki, SUNY Brockport



Mission of Public Higher Education
* Access

« Higher Education for the public good
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qaaltty, with the broadest possxblc- y A .
access, fully representative of aII | ’/f
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 Focus on Affordable Excellence

* |nitiatives within the Four Pillars
Student Success

* Diversity, Equity, and
nclusion

 Research and Scholarship

 Economic Development and
Upward Mobility
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Federal and NYS Regulations/Laws
« ADA, with Title Il Changes

« 504, with HHS Web Accessibility
requirements

 NYS Law re: procurement of
websites

 NYS Human Rights
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This Work is Hard
We all face challenges.
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Fireside Chat Topic 1
Raise visibility and promote urgency
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Reflection Question 1

How have you (or how can you) establish
a sense of urgency at your institution?
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Fireside Chat Topic 2
Build Coalitions and Support Champions
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Reflection Question 2

Who are possible allies and collaborators that you can
invite to be a part of your guiding coalition?
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Fireside Chat Topic 3
Establish a compelling vision for change
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Reflection Question 3

How can you align your vision and strategy
with your institutional mission?
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Fireside Chat Topic 4
Sustain change for long-term impact
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Reflection Question 4

What is something your institution has deeply engaged
with that can be codified to make sure it “sticks™?




SUNY THE STATE UNIVERSITY OF NEW YORK

Questions
What additional questions do you have for us?
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