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Overview

Intro

What is Executive Function?

Developing EF Skills

How to “Do” College

Q&A

“Other people don’t 
have more 
motivation than you, 
they just have better 
routines.” 

- Nick Thompson
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Diagnosed ADHD

Academic Struggles

Special Education/School Psychologist

Founder of Untapped Learning

Brandon Slade
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Executive 
Function



Executive function skills are the 
complex set of cognitive 
processes that work together 
so you can achieve your goals. 

The Common Link: Executive Function 
Skills

5



Executive Function Requires:

Time 
Management Organization Focused 

Attention
Impulse 
Control

Task 
Initiation

Emotional 
Regulation Flexibility

Planning & 
Problem 
Solving

Verbal & 
Working 
Memory

Metacognition
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EF challenges can be associated with…
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Making Toast

Get out bread

Plug in toaster

Set toaster to appropriate level

Put bread in toaster

Get butter out of the fridge

Get plate and knife ready

Get toast from toaster

Put toast on plate

Add butter to toast
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Misconceptions about students 
with EF challenges:

1

1 Students who struggle with 
executive function are not 
intelligent.

2 Students who struggle with 
executive function are lazy, 
unmotivated, and can 
concentrate when they 
want to (like when playing 
video games).

3 Students who struggle with 
executive function are not 
successful in life.
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The Power of EF Skills
Key Predictor of Success: 

● EF skills are among the strongest predictors 
of academic and life success. 

Outperforming SES and IQ: 

● EF skills predict college graduation 
likelihood better than IQ and Economic 
Status. 

Reference: U.S. Department of Education. (2017). 
Executive Function: Implications for Education.
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Mindsets to 
Improve EF 

Skills



DISCIPLINE = FREEDOM



Hierarchy
of Needs
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Students with EF challenges could be faced with

20,000 corrective or 
negative comments

by the time they’re 10 years old.

Let’s make up for that.
-MDedge
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Skills Employers seek in the Workplace
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Q&A



Creating 
Routines 
That Work



What is essential for neurodiverse 
students is best practice for all students
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Impact of 
Routines

Routines allow our brain to switch 
from “manual” to “autopilot”, which 
allows us to focus on more important 
tasks. 

Routines:

● Reduce stress and anxiety

● Increase focus and organization

● Build confidence and discipline
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My Routine
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Lead Domino

1. Identify your lead domino: the one 
thing that, if fixed, will have the 
largest positive trickle-down 
effect.

1. Create a routine around your lead 
domino.

1. Institute the routine in portions—
one at a time—until it is a habit.

21



How to Find Your Lead Domino

Brainstorm Issues: List all pain points.

Group Themes: Categorize similar issues. 

Implement Routine: Start with one new routine.

Academic

Personal

Social
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Improving 
Planning 



Why We Plan

● Trains the brain to think ahead

● Prevents procrastination

● Reduces stress - reduction of 
mental and physical clutter lowers 
cortisol levels

● Develop organizational system
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Time Blocking: 
Visualizing Your Time

What is Time Blocking? 

How to do it:
○ Time slots for studying, breaks, friends, 

and practice.
○ Include flexibility for unexpected 

changes.

Why it Works: Helps in prioritizing tasks, 
reducing procrastination, and able to “see” 
time.
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Q&A



Learning to 
Learn



How to Study

Short, Spaced-Out Study Sessions

Active Recall is Crucial: Don't just reread!

● Connect to prior knowledge

● Make it Visual

● Notecard/ 1-pager 

● Quiz yourself 

● Ability to teach a concept to a peer

Constantly Reflect! 
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Sample One-
Pager
One Pagers Have: 

● Visual organization 
● Color coding 
● Connection of ideas 
● Both text and 

diagrams 
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Self-Reflection
Help students to:

● Recognize strengths and weaknesses
● Understand different abilities and 

capacities

Do your students learn better when there’s an 
activity involved in the lessons?

How do you help students get back on track when 
they lose focus?

How do you model good routines for your 
students?
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Why Students 
Don’t Advocate

● They don’t know how to ask for what they want 

or need.

● They are intimidated. 

● They don’t know what to ask for.

● They feel there’s a stigma around needing help.

● They are unaware others aren't experiencing 

the same struggles as them.

31



Advocating Face to Face

Role play: provide scripts/bank

You’re confused about the second part of your 
project and the due date is approaching. 
Instead of waiting until the last minute or not 
doing it, what do you do?  

“Hi Ms. Webb, I’m not sure how to complete the 
second part of the project and can’t stay after 
school to see you anytime this week. I was 
wondering if I could check-in at lunch or before 
school so you could explain it to me?”
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Advocating in Writing

33

Subject: Odyssey Essay Extension

Hi Ms. Webb,

I was wondering if I could have until Sunday to continue 
to work on the Odyssey essay. The essay is taking me 
longer to write than I expected, even though I have my 
outline completed, and I don’t think I will have the whole 
essay done by class time on Friday. Please let me know 
if this is okay or if there is anything else you need from 
me. Thank you!

Best,
Lucas
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Informative subject line

Respectful greeting

Clear request

Show appreciation

Complimentary close
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Stress + 
Rest = 

Growth

Add recovery time after intense 
project phases. This could be small 
check-ins or low-stakes tasks keep 
progress moving without burnout.

● Helps avoid burnout
● Allows them to stay engaged
● Increases comprehension and 

retention
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Q&A



RESOURCES
For Educators For Parents



THANK YOU!
Untapped Website More Information

www.untappedlearning.com 
bslade@untappedlearning.com

@UntappedLearning
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