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Agenda
• Introductions
• Background – Setting the stage
• Overview of the Reach One Teach One (ROTO) Program
• Program evaluation
• Strategies for developing a similar program
• Planning for YOUR future program
• Q&A
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Background – Setting the Stage
• Lack of research and programs related to serving Black 

disabled college students
• Low rates of Black disabled students persisting to 

graduation, especially at PWIs
• Black student 6-year graduation rates from 4-year 

institutions:  40% (NCES, 2019)

• Disabled student persistence 8-year graduation from 4-year 
institutions:  34.2% (NLTS2, 2011)
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Background – Setting the Stage (cont. 1)
• Plenty of discussion about racial diversity on campus.
• Increasing acknowledgment of intersectionality.
• Personal experiences of Landmark College students

• Discuss the need for Black, neurodivergent mentors and 
role models who are present on campus and have lived 
experience.

• Discuss the need to bridge the gap between high 
school/college, home community/campus community, etc.
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Background – Setting the Stage (cont. 2)
• Talking about these issues has limited impact, if concrete 

actions are not being taken to address systemic inequities 
and –isms.

What can be done!?!
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Program Overview – Setting
• Landmark College (LC)

• LC is the first institution of higher education that serves only 
students with learning disabilities, ADHD, and autism.
• Located in Putney, Vermont
• Predominately White campus
• Roughly 23% students of color

• Four Centers for Diversity and Inclusion (started 2017)
• Center for Neurodiversity (established 2017)
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Overview of ROTO Program

Intentional Focus 

Tiered Support 
Services  

Institutional 
Investment 

Community 
Building Events

Weekly 
Check-Ins

In the realms of social-
emotional, relational, 
and academic support 

services 

On mentoring Black  / 
African-American 

students at Landmark 
College

In student’s leadership 
and professional 

development

That present 
themselves through 1-

on-1 meetings and 
family homework 

nights

That includes game 
nights, family dinners, 
and virtual gatherings 



Program Evaluation
• 2, ~60-minute, semi-

structured focus groups 
with mentees and 
mentors

• N = 13

Demographic # Students Percentage 

Degree Pursuing
• Bachelor’s
• Associate’s
• Prefer Not to Say

5
6
2

38.5
46.2
15.4

Race/Ethnicity
• Black/African 

American
• White

13

3

100.0

23.1

Gender
• Man
• Woman

10
3

76.9
23.1

Disability*
• Learning Disability
• ADHD
• Autism/Asperger’s
• Speech or Language 

Impairment
• Prefer Not to Say

5
6
4
2

1

38.5
46.2
30.8
15.4

7.7
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Program Evaluation (cont. 1)
• Interviews led by staff of color in student affairs
• Interviews recorded and transcribed
• Sample of guiding questions:

• How, if at all, has participating in ROTO impacted your 
understanding of yourself as a person of color and a 
neurodivergent person? 

• Has ROTO supported you in connecting with and accessing 
the larger landmark community?  
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Program Evaluation (cont. 2)
• Tactile thematic analysis used to identify themes and sub-

themes
• 4 themes identified with a total of 12 sub-themes
• Researchers noticed that disability-related elements were 

missing
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Program Evaluation (cont. 3)
• Conducted a member check (focus group) with 4 

participants
• Participants pleased with the themes and sub-themes
• Asked participants about the lack of disability-related 

thoughts associated with the program
• Two additional identity-related sub-themes emerged.
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Themes, Sub-Themes, and Student Voices
Theme Sub-Theme Supporting Quote

Shift in Culture Evolution “[Here] you can feel that even if they aren’t 
quite there [in terms of understanding of 
diversity]…there is like this drive to get into 
this really accepting place.”

Need for More Change “We did have at least four people drop out 
who were people of color drop out and 
some of them kinda hurt.  It was a wakeup 
call that you know we need to do something 
differently.”
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Themes, Sub-Themes, and Student Voice (cont. 
1)Theme Sub-Theme Supporting Quote

Identity 
Development and 
Exploration

Racial Identity “[What] ROTO aught me as an African American is 
to accept help.  I feel like being a Black man in 
America, I feel like I’ve got to do this on my own.  
I’ve got to be strong and independent.  But ROTO 
taught me to let my guard down and have others 
mentor me.”

Leadership 
Identity

“At this point I'm an OG and able to be a role 
model for young women and being there for the 
guys when they need, too. This challenges me and 
makes sure that I stay on my A-1 game.  So that 
way, I can show what success looks like and, 
hopefully, lead someone to be like, ‘I want to be 
like her, she's showing the way.’"



Themes, Sub-Themes, and Student Voice (cont. 
2)Theme Sub-Theme Supporting Quote

Identity 
Development and 
Exploration 
(cont.)

Disability Identity “When it comes to Black households, well, specifically, 
my Black household, they don't quite understand the 
whole LD situation. It's you’re crazy or you’re not. 
You’re weird or you’re not. So, coming to [the College] 
and seeing that you know, these people are not crazy, 
they're not weird, they look like me, they're cool, 
they're running things. Things are getting done. It was 
a big relief. I wasn’t expecting that.”

Intersectionality “[L]ike [the Black women’s discussion group] definitely 
was like a really great thing for us, because not only is 
ROTO good for Black people,  it was good because we 
are women, too, because that's another perspective.



Themes, Sub-Themes, and Student Voice (cont. 
3)Theme Sub-Theme Supporting Quote

Belonging Racial Belonging “It's definitely the reassurance of like having 
Black people and being surrounded by them 
every single day and knowing that they have 
my back and can understand the struggles 
I'm going through.”

Centers for Diversity and 
Inclusion

“[Knowing there’s] a place where, not only 
do you have a sense of belonging, there is 
an equal amount of respect among the 
people.”
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Themes, Sub-Themes, and Student Voice (cont. 
4)Theme Sub-Theme Supporting Quote

Belonging (cont.) Importance of Space “Knowing a place where I can connect while 
I'm away from home with as many people 
who understand where I come from and my 
background.”

Safety “So, it's kind of given me an opportunity to 
feel like I'm safe in terms of sharing stuff 
with other people ... This is a safe space for 
all of us to talk about different issues 
without being judged for it.”
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Themes, Sub-Themes, and Student Voice (cont. 
5)Theme Sub-Theme Supporting Quote

Support Resources Academic Support “We need at least an advisor that we can 
trust that's in our corner.  So, when a 
student of color comes in contact with the 
professor that has shown time and time 
again they're not very supportive of people 
of color, we can have an advisor to turn to”

Social Support “ROTO has helped me just find a group, a 
community that works together that helps 
each other … this is the first group that I've 
actually felt has your back whether it be in 
school, social relationships, and so on.”
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Themes, Sub-Themes, and Student Voice (cont. 
6)Theme Sub-Theme Supporting Quote

Support Resources 
(cont.)

ROTO Program Support “There is a certain level of mutual 
accountability amongst [ROTO students].”

Emotional Support “[I]t's really nice to have this support and 
everything.  Like my mentor, like, my God, 
I'd probably be a mental wreck if I did not 
have my mentor and everything.  There's a 
reason why they're called mentors, and not 
tutors, because they're helping out with 
more than just the assignment stuff.  It's 
about making sure you feel mentally well 
where you can just be a certain part of 
yourself that you can't be elsewhere.”
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Strategies for Developing a Similar Program

Strong Relationships with Community Partners

Address Current & Future Needs 

Mission and Vision Alignment 

Strengthen Parental / Family Engagement 



Limitations
• Qualitative = Not Generalizable.
• Single campus community that is entirely comprised of 

neurodivergent  students.
• Blackness and neurodivergence viewed as monoliths.
• Small sample size.
• Strong community among  students of color due to Center for 

Diversity and Inclusion.
• Students known to researchers.
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Future Research
• Why are Black, neurodivergent familial experiences different 

than non-Black, neurodivergent familial experiences?
• What might models of Black, disability identity development 

look like?
• How do other facets of identity impact the collegiate 

experiences of Black, neurodivergent students?
• How might we modify the ROTO program to serve 

neurodivergent college students with other racial identities.
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Planning for YOUR Future Program
Activity

• Complete program planning worksheet
• Pair with one or two colleagues to discuss your plan
• Whole room discussion
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Final Thoughts
• Discussion of race, disability, and intersectionality is

important!
• But it can’t be all we do.
• Coordinated initiatives focused on action are needed to 

better serve Black, neurodivergent students and support 
their personal growth in a society marked by racism, 
ablism, inequity, and social injustice.

What  are you going to do about it!
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