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Guidance for SY OSPA Judges 
 
Dear OSPA Judge,  
 
Thank you for your efforts in supporting the next generation of scientists and other professionals 
in the Science and Society Section (SY) of the American Geophysical Union by volunteering to 
judge the Outstanding Student Presentation Award (OSPA).  
 
Our section’s goals for the OSPA program are to 1) provide feedback and support for students 
from experts within their own subdiscipline, 2) help students build a network with people 
working in similar areas, 3) spotlight student work, and 4) recognize excellent work.  
 
In an effort to support these goals, OSPA judges will evaluate students’ poster or oral 
presentations with numerical rankings and provide written feedback for the student. The purpose 
of feedback is to improve student’s future performance. Studies of teaching and learning have 
shown that learners want to understand where they stand with respect to their work. OSPA judges 
have a responsibility to nurture students’ learning and generate valuable experiences that will 
foster growth and development. By approaching evaluation with a rubric and clear guidelines, SY 
is also trying to mitigate implicit bias in honors and awards.  
 
Please review the following judging rubric and guidelines.  
 

1. Reflect on your disciplinary and geographic boundaries. Identify your disciplinary, 
geographical, and/professional background and relevant expertise, as well as the limits to 
that expertise. Couch your feedback from your experiences and/or research area. Try to 
identify the extent to which these may, or may not, be aligned with those of the student. In 
cases where they are not, acknowledge this at the outset and provide whatever feedback 
you perceive as most helpful from your expertise. AGU is a global community, and has 
student representations from all different countries. Ensure that the feedback recognises 
that we are an inclusive and welcoming community that values the diversity (regional, 
cultural, language, ethnicity, etc.) that students bring and does not discriminate against 
students coming from diverse cultures (for example non-native english speakers). 

2. Use the rubric. Rubrics break down large or complex intellectual tasks, and communicate 
associated expectations clearly and unambiguously. Use the guidance in the rubric as you 
provide rankings. Connect your written feedback to items that were assessed in the rubric.  

3. Be specific and genuine. Feedback like “great job” doesn’t tell the learner what was done 
well, and likewise, a statement like “not quite there yet” doesn’t give any insight into what 
could be better next time around. Provide specific information on exactly what students did 
well and what needs improvement.  
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4. Provide feedback on content as well as delivery. Many students are looking for 
feedback not just on the presentation style (e.g., visuals, figures, delivery) but also on 
intellectual or practical merit of their work, appropriateness of approach/methods, 
additional expertise/literature to lean on, novelty of their results or work as compared to 
other peers, etc. Please take time to provide feedback on the content and substance in 
addition to the delivery of the material. 

5. Use comments to teach. Present evidence on students’ performance. Explain one or more 
steps that students’ should take to improve their performance. Explain why your 
recommendation is important to follow and what impact it will have. This sounds like:  

○ “Practicing your presentation more will help you stick to your time limit without 
rushing at the end.” 

○ “Next time, print a small version of your poster in black and white to help you see 
where the color contrast can be increased to make it easier to read.”   

6. Balance praise and suggestions for improvements. Avoid over-commenting or “picking 
apart” students’ work. Use the concept of a “feedback sandwich” to guide your feedback: 
Compliment, Correct, Compliment.  

7. Orient feedback to the future. When providing feedback on how to improve, suggest 
what you’d like students to address, change, or focus on in future work. Prompt new 
considerations or ask questions that students can consider when they conduct work in the 
future. This sounds like:  

○ “In the future, continue to put your key findings at the start of your presentation.”  
○ “Next time you make a poster, reduce the amount of words in each section.”   

8. Use “I noticed” versus “you” when you start comments.  “I noticed” is a way to frame 
feedback to focus on the student’s behavior or effort at a task. Whereas, starting feedback 
with “you” conflates the person with the behavior or effort. Focusing on the behavior helps 
foster a growth mindset versus focusing on qualities that are seemingly fixed, like talent or 
intelligence. This sounds like:  

○ “I noticed your visuals help explain your methods well.”   
○ “I noticed you looking at your slides throughout your presentation.”  

 
Please contact Maggie Walser (mwalser @ nas.edu), the 2022 SY OSPA Coordinator, if you have 
any questions about the rubric or guidelines, or suggestions for how we can continually improve 
these guidelines, rubric, or the OSPA program. 
 
Thank you for your dedication, support, and efforts in fostering the next generation of Science & 
Society scholars and professionals! 
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OSPA Rubric 
Point Value → 
 
The criteria below 
are from the AGU 
OSPA program 

1 2 3 4 5 

Presentation: 
Visuals, effective 
use of allotted 
time or space, 
diction 
(enunciation, 
volume, and 
clarity), general 
style, liveliness, 
and stage 
presence. 

• Visuals are not used, content not 
organized. 

• Allotted time, space not used well. 
• Presentation is missing logical flow, 

unengaged.  
• Presentation unprepared; delivery 

is scattered, lacks interest.  

• Visuals used, but don’t support 
presentation; content mostly 
disorganized. 

• Allotted time, space mostly not 
used well. 

• Presentation mostly lacks flow, not 
engaging.  

• Mostly unprepared; delivery mostly 
scattered, lacks interest. 

• Some good visuals that support 
presentation, clear design, 
organized. 

• Allotted time, space mostly used 
well, could be improved. 

• Presentation is engaging, but loses 
flow or audience attention regularly. 

• Presentation somewhat prepared; 
delivered with some clarity, interest. 

• Good use of visuals, clear design, 
mostly organized. 

• Allotted time, space mostly used 
well. 

• Presentation is mostly engaging, 
but loses flow or audience attention 
occasionally. 

• Presentation mostly delivered with 
clarity, interest, could be more 
prepared. 

• Excellent use of visuals, clear 
design, organized. 

• Effective use of allotted time, 
space. 

• Engaging presentation, logical flow, 
catches audiences’ attention.  

• Presentation prepared and 
delivered with exceptional clarity, 
interest. 

Content: 
Organization and 
logic, appropriate 
comprehension/ 
knowledge of 
field, clear 
explanation/ 
ability to answer 
questions, and 
significance and 
originality. 

• Knowledge of the field limited, 
seem unfamiliar with the research 
or work. 

• Research topic or work, problem, 
and implications unassociated with 
SY and/or session themes.  

• Unable to offer explanations of the 
work (e.g., approach, methods, 
results, outcomes, etc.) or answer 
questions. 

• Research seems unoriginal, and 
value-add and implications of the 
work are unclear.  

• Knowledge of the field mostly 
limited, somewhat unfamiliar with 
the research or work. 

• Mostly unclear how research topic 
or work, problem, and implications 
connect to SY and/or session 
themes.  

• Occasionally offers explanations of 
the work (e.g., approach, methods, 
results, outcomes, etc.) or answers 
questions well. 

• Research mostly lacks originality, 
value-add and implications of the 
work are mostly unclear.  

• Basic knowledge of the field 
demonstrated, research project 
mostly understood or work. 

• Research topic or work, problem 
statement, and implications 
somewhat relevant to SY and/or 
session themes.  

• Explains most aspects of the work, 
unclear on others; answers some 
questions. 

• Research is somewhat original or 
interesting, and value-add and 
implications of the work are 
somewhat clear. 

• Sufficient knowledge of the field, 
good comprehension of the 
research or work. 

• Mostly appropriate research topic or 
work, problem mostly clear, and 
implications mostly relevant to SY 
and/or session themes.  

• Offers clear explanations of most 
aspects of the work, provides 
answers to most questions. 

• Research is mostly original, 
interesting, and value-add and 
implications are mostly clear. 

• Exceptional knowledge of the field, 
deep comprehension of the 
research or work. 

• Appropriate research topic or work, 
problem is clearly stated, and 
implications tailored to SY and/or 
session themes.  

• Offers clear explanations of all 
aspects of the work, provides 
thoughtful answers to questions. 

• Research is original, interesting, 
and value and implications of the 
work are clearly articulated   

Overall 
Impression: 
Compared to 
other students’ 
presentations 

Needs Much Improvement  
• Rationale or SY connection unclear. 
• Work lacks rigor; minimal effort put 

into the work. 
• Poster or presentation needs much 

improvement, more preparation, 
increased awareness. 

 

Needs Some Improvement  
• Mostly unclear on the rationale or 

the SY connection.  
• Work lacks some rigor; effort 

appears to be limited. 
• Poster or presentation needs 

improvement, lacking in awareness, 
adaptability, or preparation.  

 

Average Among Peers  
• Mostly clear on the reasons they 

are doing the work, rationale, and 
the SY connection.  

• Demonstrates average creativity, 
rigor, or effort. 

• Poster or presentation delivered 
well, shows average awareness, 
adaptability, or preparation.  

 

Exceeds Peers in Many Areas 
• Good clarity on the reasons they 

are doing the work, rationale, and 
the SY connection.  

• Demonstrates above average 
creativity, rigor, or effort. 

• Poster or presentation delivered 
well, shows above average 
awareness, adaptability, and 
preparation.  

Exceeds their Peers 
• Unambiguously conveys the 

reasons they are doing the work, 
rationale, and the SY connection.  

• Demonstrates significant creativity, 
rigor, and effort. 

• Skillfully delivered poster or 
presentation, showing well above 
average awareness, adaptability, 
and preparation.  

Comments: Comments from judges are also encouraged in order to distinguish papers with similar scores 
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