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INSPIRING HOPE
M AY O  C L I N I C

Ranked #1
Ranked as the #1 
hospital in the nation 
and more #1 specialty 
rankings than any 
other hospital.  

1.3 Million
More than 1.3 million 
patients from the U.S. 
and over 143 
countries worldwide 
choose Mayo Clinic 
each year.

Salaried staff
Salaried physician staff 
are not incentivized to 
provide any treatment 
or procedure that’s not 
in the best interest of 
the patient.

Collaboration
Teams of experts 
collaborate to get the 
diagnosis and treatment 
plan right – providing 
better outcomes and 
more cost savings.



Key Objectives

Why it Matters Why Now? Gaps and 
Opportunities

Solutions



Why it Matters



Social Determinants of Health

• Non-medical factors that influence 
health outcomes

• These conditions include multiple 
factors:

• Where people are born
• Where they work 
• Where they live
• Their age
• Income and social protection
• Education
• Food insecurities

Source: World Health Organization; health.gov



Health Disparities and Inequities
• Differences in health among population groups are called health 

disparities
• Driven by social and economic inequities

Source: Kaiser, NIH



Health and Well-Being:
Mortality, Morbidity, Life Expectancy, Health Care Expenditures, Health Status, Functional Limitations

Black/African Americans are 
almost three times more likely 

to die from asthma-related 
causes than white Americans.

Children from low-income 
families are more likely to 

have asthma.

Life expectancies vary by
race and sex.

Example: Life expectancies for 
females born in 2015: 

Hispanic - 84.3 y/o

Non-Hispanic White - 81.1 y/o 

Non-Hispanic African American -
78.1 y/o

US rural populations have higher 
rates of death due to heart disease, 
chronic lower respiratory disease, 
and stroke than urban populations.

High blood pressure is more 
common and not as well controlled 

in Black/African American and 
Hispanic adults as in white adults.



Why Does This Matter and Why Now?
• Plan cost impact

• SDoH accounts for 30-55% of health outcomes 
which directly impacts your plan costs

• Organizational impact
• Support DEI efforts
• Improve recruitment and retention

• Member impact
• Improve the outcomes for your covered members 

and reduce health disparities
• Recovering from Delayed Care 2020-present

• 50% of U.S. household had a member unable to 
access medical care 

• Preventive screenings and immunizations 
drastically dropped



Identifying the Gaps 
and Opportunities



Review the Data

• Identify gaps in your medical plan 
• Internal resources

• Claims and employee data
• External

• SDoH datasets 
• Integrate external and internal 

data to evaluate strategies to 
address gaps



Internal Data: Common Areas of Focus

• Demographics
• Salary
• Geography
• Education
• Health plan coverage
• Cost of benefits

Source: International Foundation Employee Benefits Plan

• Utilization by volume, spend 
and location

• Network access 
• Gaps in types of providers and 

facilities 

HRIS/EEOC Reports: Medical Plan Data:



External Data: Common Areas of Focus

• Access to care
• Prevalence chronic 

diseases
• Ages
• Gender
• Race/ethnicity

• Education
• Median income
• Unemployment rate
• Housing
• Transportation

Source: Agency for Healthcare Research and Quality

• Geographic review of SDoH - current populationGeographic Review of SDoH – Current Population



Take Action: Chronic Conditions

• Cardiovascular Disease
• Diabetes
• Lipid Disorder
• Mental Disorder
• Musculoskeletal Disease
• Chronic Kidney Disease
• Respiratory Disease
• Cancer

Data comparison:

Insights

• Any outliers?
• Overall demographics and geography
• Member demographics and geography

• Members with chronic conditions receiving 
suboptimal management and/or treatment

• Members at higher risk 
• Areas to focus chronic condition programs 

Chronic conditions with known 
racial and ethnic disparities:



Integration of Internal and External Data

Actionable insights:
 Identify at-risk populations
Understand how risk factors
Evaluate cost, utilization and impact 
Understand attitudes, lifestyles, and 

behaviors
Create tailored programs
Develop targeted solutions 

Source: IBM Watson Health



Tactical Medical
Plan Design



Medical Plan Design

• Plan Design and Cost
• Multiple plans with flexible, affordable 

coverage
• Network – regional and national access 

• Preventive care 
• Increase focus on types of services with 

known racial disparities – PSA, 
mammograms, colonoscopies, cervical 
screenings

• Create a community partnership 
• Develop interventions



Medical Plan Design 
• Interventions

• Reminders – multiple levels
• Group education
• One-on-one education
• Reduce out-of-pockets
• Incentives
• Assist with appointment scheduling
• Screening sites with extended hours
• Childcare during appointments
• Transportation services
• Translation services



Primary

Specialty

Complex

Closing the gap
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avigation Provider
Medical Plan Design:
Creating Inclusive Plans
• Primary Care Access

• Virtual and in-person options for 
preventive care and acute services

• Specialty Care Access
• New or relapsed diagnosis and/or 

chronic conditions
• Case Management and/or 

Navigation Provider
• Identify members in need

• Centers of Excellence (COE)
• Cancer, Ortho, Spine, MS, Maternity 



Recommended
CARE AT COE

CONTINUE CARE LOCALLY

Patient Identification and Journey
MAYO CLINIC CENTER OF EXCELLENCE EXAMPLE

Patient receives CARE
from experts

Patient returns HOME for 
ongoing care

Member
Referred into 

Program

Medical Review

Patient 
TRAVELS TO COE

Collaborate with a service 
partner 

IDENTIFICATION 
CRITERIA



Key Takeaways 
Evaluate disparities and identify areas 
of opportunities in current offerings
Create programs to proactively impact 
populations in need
Collaborate with vendors/partners to 
implement enhancements to programs 
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THANK YOU!
Dana Baker

http://www.linkedin.com/in/bakerdana
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