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REQUEST FOR PROPOSAL 

INDEPENDENT FINANCIAL AUDIT SERVICES FOR 

Public Employer Risk Management Association, Inc. (PERMA) 

RETURN PROPOSALS TO:  

PERMA 
9 Cornell Latham, N.Y. 12110  

Attn: Beth Hunt, Chair Audit Committee 

DEADLINE FOR RESPONDING :  

 December 20, 2019 

REQUESTING PROPOSALS FOR INDEPENDENT FINANCIAL AUDIT SERVICES FOR: 

Public Employer Risk Management Association 
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I.  INTRODUCTION 

PERMA, located in Latham, New York, is a member-owned, not-for-profit association of municipal 
entities in New York State, which provides cost-effective, high quality workers’ compensation 
coverage to members through their participation in a group self-insurance program. Founded in 1982, 
PERMA now serves 323 members, covering 544 entities throughout New York State and is one of the 
largest self-funded municipal workers compensation pools in the country. As an independent 
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association, PERMA manages a pool of funds, which provides members with comprehensive claims 
management services, custom-designed loss control and safety training programs. (see attachment)  

PERMA is governed by a Nine-member Board of Directors comprised of New York municipal officials. 
PERMA’s Executive Director oversees PERMA’s daily operations and implementation of policies 
established by the Board. PERMA’s in-house staff is responsible for management, loss control, 
marketing, membership services, underwriting, accounting, information technology, policy 
administration, claims administration and strategic planning while claims handling is performed by an 
outside third-party administrator located in the PERMA headquarters.  
 
Member organizations include towns, villages, cities, counties, libraries, fire districts, ambulance 
services, water districts, housing authorities, school districts and other governmental entities.  
 
PERMA only provides workers compensation coverages through one of two different plans, a 
standard program with no or minimal deductibles and a high deductible program. 
 
For the year ended May 31, 2019, revenues are estimated at $64.2 million and net assets are 
estimated at $33.5 million. A copy of PERMA’s most recent Financial Audited Statements as of May 
31, 2019 is attached.  
 
PERMA’s financial statements include the following: 1) Balance Sheets, 2) Statements of Revenues, 
Expenses, and Change in Net Position, 3) Statements of Cash Flows, 4) Notes to Financial 
Statements, and 5) Required Supplemental Information.  An actuarial review (IBNR analysis) and rate 
analysis is undertaken annually by Willis Tower Watson. 
 
Background Information: The PERMA Board of Directors is desirous to obtain quotations for 
financial auditing services from highly qualified firms for the review and analysis of PERMA’s 
operations and financial data on an annual basis for a three-year period. While PERMA is not 
dissatisfied with the service and professional fees from its current financial auditor, the Board of 
Directors in their due diligence feel it is prudent to review the marketplace for comparison of financial 
auditing services and proposed fees.  

 
Goal: To obtain select quotations for financial auditing services from highly qualified auditing firms 
that specialize in the workers’ compensation pooling industry with knowledge of the State of New 
York workers’ compensation conditions, laws and requirements. 
 
Financial auditors are requested to submit a proposal to provide PERMA with audit services for a 
period of three years beginning with the fiscal year ending May 31, 2020.  
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II.  SCOPE OF SERVICES 
  

1. The audit shall be made in accordance with Generally Accepted Accounting Standards in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards. 
  

2. The audit shall include a Report on Compliance and on Internal Controls over Financial 
Reporting in accordance with Government Auditing Standards. The auditor shall 
communicate any reportable conditions found during the audit.  
 

3. Prepare certified annual financial statements for PERMA, including its balance sheet, related 
statements of income, retained earnings and cash flows for the fiscal year. Prepare a 
management letter, if necessary, with statements, observations, opinions, comments, or 
recommendations with regards to the financial statements of PERMA and its systems of 
internal control.  

 

4. Review all general accounting practices and procedures, including but not limited to cash 
deposits, claim and expense payments, reimbursements from excess insurance carriers, 
reimbursements from PERMA’s service providers, claims payments, member billing, bank 
transfers to determine if the appropriate financial controls and processes are in place. All 
worksheets, calculations, notes, spread sheets and documents created by the successful 
respondent in preparation of the annual financial statement and audit report shall be the 
property of PERMA (if requested and not prohibited by law).   
 

5. The audit report must be completed and delivered to PERMA no later than mid-October, 
following the end of the year being audited.  
 

6. The auditors will be required to present the audit report to the PERMA Audit Committee and 
the PERMA Board annually at their regularly scheduled October meeting.  
 

7. No less than 5 bound copies and one electronic copy of the annual audit report shall be 
provided to PERMA prior to the October Board of Directors meeting.  
 

8. PERMA will provide the successful respondent at the beginning of the engagement process 
copies of all financial information that is required including access to all financial records that 
detail the monthly claim and expense activity for each PERMA member. This is subject to 
any restrictions in the release of said information that may violate any HIPPA requirement 
and provide authorization for the designated lead accountant on the audit to have 
unrestricted access to all and any persons necessary for the successful completion of the 
financial statement and audit report.  
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III. PROPOSAL REQUIREMENTS  

 
Each Proposal shall contain at a minimum:  
 

1.  Organization: A brief description of your firm and the office to service this account.     
Please include the name of the individual (s) to contact for further information, if necessary, 
and the name of the lead person who will conduct the audit, if different, as well as a 
summary of similar work or audits performed by your firm in the immediate past two years. 
Please also include a minimum of three references with insurance companies or public 
entity pools that provide workers compensation to their policyholders. Please note if your 
firm has clients in the insurance industry in the State of New York. List this information in 
your proposal. 

 
2. Personnel: A description of the qualification of all professional personnel who will be 

conducting the audit. This should include a brief resume of each professional and a 
summary of similar work of audits performed. Also, please list staff professional 
designations to include any actuaries and CPAs. 

 
3. Methodology: A description of your overall approach to the audit, including your workplan, 

specific techniques that will be used, specific administrative and operational management 
expertise, and auditing principles/standards that will be employed. Please provide a 
statement of assurance that the timeliness of the audit reports can be achieved.  

 
4. A description of your philosophy on who the client is and the relationship of your firm to the 

PERMA Board of Directors and Audit Committee. 
 
5. Demonstrate the firms understanding and qualifications for completing the necessary work, 

evidence of firm’s ability to perform this type of work, and any record of past experience 
including similar projects or issues relative to municipal, governmental or other local 
political entities.  Also, please specify your demonstrated knowledge of the State of New 
York workers compensation rules, regulations and current market conditions. 

 
6. Conflict of Interest: Disclosure of any past or current business or other relationship with 

PERMA or any of its member’s that may have an impact upon the outcome of the audit. 
Include a listing of any current clients that may have a financial interest in the outcome of 
the audit. 

 
7. A list of any and all audits performed within the last five years for any client that conducts or 

provided workers compensation coverage for any municipality in the State of New York. 
 
8. A list of a minimum of three current clients that PERMA can contact as a reference. 
 
9. The terms, conditions, scope of services and response to this RFP shall be included as part 

of the final engagement letter with the successful respondent.  
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10. Cost: The total contract bid price or fees, by year, your firm is proposing to PERMA. The 

total cost must be an exact amount. The cost must be detailed as to classes of personnel to 
be used in the audit and include the estimated number of hours and cost for each class. 
Other costs including travel and other out-of-pocket costs may also be included. Please 
submit your bid price in the following format:  

 

Auditor Classification  Hours  Rate  Total Cost  

    

    

    
    

    

    

Travel and other out-of-pocket costs  
   

Total first year fee  
   

 
We agree to perform the audit specified at a total cost not to exceed:  

 
For the fiscal year ending May 31, 2020:    $     

For the fiscal year ending May 31, 2021:    $  

For the fiscal year ending May 31, 2022:    $  
 
 
IV.   INSURANCE REQUIREMENTS  
 

Proposers shall have in place and maintain during the entire term of the agreement insurance 
pertaining to the activities associated with the agreement. Proposers will be required to obtain, at 
its own cost and expense; all insurance endorsements required below and shall provide 
evidence of such insurance and endorsements to PERMA prior to commencing work.  

 
Insurance: 
 
Workers’ Compensation - Statutory limits 

Employer’s Liability  

Commercial General Liability & Property Damage - $1,000,000 per occurrence 
- $1,000,000 CSL per occurrence,  

$2,000,000 CSL Aggregate - $1,000,000 per claim,  

$2,000,000 Policy Aggregate  
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Automobile liability-Non owned and hired $1,000,000 per occurrence 

Umbrella - $5,000,000 above primary policies 

Professional Liability - $5,000,000 

Cyber Liability - $5,000,000 per claim; includes technology liability and affirmative contractual  

                          liability coverage 

 

V. TIME LINE 

RFP will be circulated November 8, 2019 

Prospective respondents have until the close of business on November 18th to submit any 
questions they may have on the RFP. All questions should be addressed via e-mail to Nick 
Gorgievski,  @ ngorgievski@perma.org. 

The PERMA Audit Committee and staff will respond to all questions and prepare a FAQ 
document that will be distributed to all prospective respondents no later than November 25th, 
2019. 

Respondents must submit their proposals in both hard copy and via e-mail no later than the 
close of business Friday, 5:00PM EST December 20, 2019.  All hard copies shall be submitted 
in a sealed envelope clearly marked “RESPONSE TO AUDIT RFP” Attn: Beth Hunt, Chair 
PERMA Audit Committee.    

 

Ten (10) copies of the response to the Audit RFP shall be provided for review.  

 
 

VI. SELECTION PROCESS and EVALUATION 
  

Upon receipt of the proposal, the Audit Committee and PERMA staff will review each firm’s 
response. Failure to properly address all the items set forth above may disqualify the prospective 
auditor’s proposal. PERMA reserves the right to reject any or all proposals at its sole discretion 
or those that are deemed not to be in the best interest of PERMA. At PERMA’s discretion, 
PERMA may interview one or more firms in Latham NY to further assist in the review process.  
PERMA reserves the right to award the contract to the auditor in its discretion depending upon 
multiple areas of criteria, such as but not limited to the fee for service, familiarity with the scope 
of work, familiarity with NYS workers compensation laws and the regulatory environment, the 
qualifications of personnel assigned to the program and noted exceptions to any of the terms 
and conditions included in this RFP.   
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The PERMA Audit Committee in evaluating the responses to this RFP shall consider, but not be 
limited to the following criteria in selecting the appropriate firm to be recommended to the PERMA 
Board of Directors.  Only the PERMA Board of Directors shall have the authority to award a contract 
for the services requested.   

In addition to the respondent’s professional fee and expenses, the following factors shall be 
considered in the evaluation process:  

 The ability, capacity, skill and experience of the respondent to fulfill the terms of the 
engagement and provide the services requested.  

 Whether the respondent can fulfill the terms of the engagement and provide the service within 
the time specified without delay or interference.  

 The character, integrity, reputation and experience of the respondent and the personnel 
assigned to the PERMA audit.  

 Familiarity with auditing a governmental self-funded workers compensation fund, particularly 
within the State of New York.   

 The quality in fulfilling previous engagements or services provided to other insurance pools or 
other insurance company clients including reference reviews.  

 Previous experience and understanding of the actuarial science needed to support the audit of 
a governmental self-funded workers compensation fund in the State of New York.  

 The quality, availability and adaptability of the respondent firm’s engagement services to the 
particular use required.  

 A listing of any conditions or exceptions to the terms and conditions presented herein as stated 
in the respondents proposal.  

No contact shall be undertaken with any member of the PERMA Board of Directors or PERMA 
staff beyond the Executive Director-Jerry Faiella or CFO Nick Gorgievski or the firm may be 
disqualified from evaluation. 
 
All proposals shall be valid for 90 days from date submitted. 
 
At the February 2020 PERMA Board of Directors meeting, the PERMA Audit Committee will 
recommend to the Board the auditing firm they feel best meets the needs of PERMA.  The 
PERMA Board, at their discretion will either approve or reject the Committee’s recommendation 
but will in due course make a selection prior to the end of the 2020 fiscal year.  
 
PERMA reserves the right to cancel, and/or modify the above dates at anytime and will advise 
all respondents as expeditiously as possible.   
 
Thank you for your consideration in this matter. 
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