AGRiP \..\/ WE ENERGIZE THE POWER OF POOLING

ASSOCIATION OF GOVERNMENTAL Risk PooLs

Strategic Planning

Regular strategic planning is a pooling best practice, as identified in the Advisory Standards
for Recognition.

Pools may engage in strategic planning in-house or they may find an experienced, outside
facilitator helpful to fully engage all stakeholders in the strategic planning process. As you
think about engaging a strategic planner, you might consider internal resource needs, your
pool’s specific strategic planning needs, cost, and the facilitator’s overall qualifications.

A strategic plan or framework can serve both as a pool’s work blueprint and progress
assessment tool. Strategic planning should be done as necessary, but an annual or bi-
annual cycle is generally accepted.

To effectively develop a strategic plan the pool’s staff leadership and governing body
should collaborate to define and approve goals and subgoals. Strategic goals may include
items such as succession planning, membership growth, improved or additional services to
meet future needs of the pool, surplus strategies, distribution goals, member relationship
needs, and other critical operational items.

The strategic plan is most likely a living document. As the strategic plan is executed over
time, the governing body should monitor progress to appreciate tactical adjustments when
and where necessary. Strategic planning is just the beginning of an important process -
implementation of the plan will be an ongoing project that will require the input of work
teams and departments throughout your pool, as well as your governing body.

Internal resource needs

A pool’s executive staff and governing body will need to be engaged during the strategic
planning process. Preparation prior to the planning process should include input from
departments and work teams throughout the pool. It's important to secure buy-in from all
parties that will be responsible for meeting identified goals.

Specific strategic planning needs
To uncover your pool’s specific strategic planning needs, you may consider some or all of
the following questions prior to beginning.

Process
e Why are we beginning strategic planning now? What do we hope having an updated
plan will do for our pool?
e Whatare the key questions or issues facing our pool that should be addressed
through strategic planning?
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e Has the Board discussed what they want to get out of planning and made a
commitment to actively participate?

e Who are our stakeholders, how do we involve them, and what kind of input should
they have?

e Whatis the best time of year for our pool to plan? Are there any major events to
plan around?

e Are there any crises facing our pool right now that will prevent our staff and Board
from being fully engaged in the planning process? If so, can we resolve these first?

e For what duration of time are we looking to plan?

e How will we track progress toward our plan?

Strategy
e Whatis our pool’s mission, and how can we best meet that mission?

What makes our pool unique and differentiates us in the market?

How is our pool doing relative to competitors?

Where is our pool now, and where do we want to be?

What member demands, market trends or public entity risks impact where our pool

wants to be?

e Whatare trends in the pooling industry? How will we evaluate those trends and
determine which we need to be in front of?

e What are our pool’s largest threats or challenges currently? What about the largest
threats or challenges on the horizon?

e Whatareas are we willing to let go of, shed, or eliminate? What makes us sure those
are the areas?

e What uncomfortable changes does our pool have to make in the next five years, if
any?

Cost

The time you devote to the strategic planning process and the final work product you
receive will impact the cost of facilitation. A best practice may be to set a budget and ask
potential facilitators the scope of planning and resulting work outline they can provide
within that budget.

Strategic planning firms
There are several strategic planning facilitators with pooling experience. Those known to
AGRIP are listed below in alphabetical order by company name.

Select a partner that is the best match for your strategic planning needs and the resources
you are able to expend. You might ask the following of the strategic facilitators you are
considering:

e How is your fee established - upon what scope of work, using what techniques?
e Whatis the total project timeline for strategic planning activities?
e What kind of work product will you produce to guide us in plan implementation?
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e Will you be available to us after facilitation is complete if we have questions through
the implementation process?

e Whatinputs or deliverables are we specifically responsible for, or will we need to
substantially contribute to?

e Whatare your specific qualifications for strategic planning facilitation? How many
similar projects have you completed?

e How do you stay up-to-date in the area of strategic planning best practices, public
entity pooling, insurance, or other related areas?

e What qualifications, methods, or practices make you right for this work?

Arthur ]. Gallagher & Co
Dorothy Gjerdrum

1437 Simpson Street

Saint Paul, MN 55108

(952) 358-7551
Dorothy_gjerdrum@ajg.com

Albert Risk

Lee Gaby

72 River Park St.,, 2nd Floor
Needham, MA 02494

(781) 726-6637
lgaby@albertrisk.com

Brush Strokes Consulting
Rick Brush

Strategic Planning Facilitator
(916) 206-4048
r_brush@comcast.net

The Center for Public Skills Training
Frank Martinelli

2936 North Hackett Avenue
Milwaukee, W1 53211

(414) 961-2536

frankwill@aol.com

Collins Consulting

Pam Collins

215 Church St, Suite 111
Decatur, GA 30040

(404) 370-0155
pam@collinsconsulting.com

Ron Cox Consulting

Ron Cox

120 St. Andrews
Friendswood, Texas 77546
(281) 543-0042
rcox@roncoxconsulting.com

Emery Advisors, LLC
Jenny Emery

North Granby, CT
jpemery5@gmail.com

Harold Pumford

Governance and Ethics Consultant
104444 S 3520 Road

Prague, OK 74864

(405) 567-5388
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Independent Consulting &

Risk Management Services, LLC
Mark Nestor

412 N. Main St

Plymouth, M1 48170

(734) 673-1402
manestor@sbcglobal.net

Maze Runner Consulting

Betsy Eubanks

435 Comfort Lane

Bozeman, MT 59718

(406) 586-4263
betsy@mazerunnerconsulting.com

Milliman

Bob Cosway

4370 La Jolla Village Dr. Ste. 700
San Diego, CA92122-1252
(802) 865-1760
bob.cosway@milliman.com

Next Generation Consulting, Inc.
Rebecca Ryan

AGRIiP Resident Futurist &
Strategic Foresight Facilitator
1882 E. Main Street #204
Madison, WI 53704

(888) 922-9596
rr@nextgeneraionconsulting.com

Plante Moran

Daron Gifford

27400 Northwestern Highway
Southfield, MI 48037

(248) 223-3709
Daron.Gifford@plantemoran.com

Praxis Leadership Development, Inc.
Dan Morman

Austin, TX
dan@innovation-coaches.com
(512) 527-9135

Ron Cox Consulting

Ron Cox

120 St. Andrews
Friendswood, Texas 77546
(281) 543-0042
rcox@roncoxconsulting.com

Sara Peterson Consulting

Sara Peterson

2637 S. Isabel Ct.

Bloomington, IN 47403

(812) 822-2122
peterson@sarapersonconsulting.com

SEE Strategies, LLC
Michelle Payne

P.0. Box 4142

Folsom, CA 95763

(916) 608-1812
mpayne@seestrategies.com

Sedgwick

Jon Paulsen

1750 Creekside Oaks Drive, Suite 200
Sacramento, CA 95833

(916) 290-4645
jon.paulsen@sedgwick.com
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