
 

EIGHT ENVIRONMENTAL FACTORS 
Here are eight important environmental factors that could inhibit or facilitate strategy acceptance and 
execution at your pool. 

Digital Culture: Culture is made up of retained stories, beliefs, biases, mores, accepted 
behaviors and work ethic. Digital culture is all of these as they pertain to technology 
implementation and usage. All organizations have an unspoken comfort level as to the pace 
and level of change. 

Motivation and Will: The best strategy will not work if the people who must implement and 
use the digital tools have no emotional connection to seeing it through. There must be at least 
a psychological reward from doing the work outlined in the strategy so everyone will give 
their best effort. 

Digital Skills and Knowledge: When there are gaps in skills and knowledge of digital 
concepts, it negatively affects a team’s ability to execute on a strategy. 

Key Opinion Leaders Buy-In: All organizations have key people whom others look to for 
guidance and opinions. These might include the top pool executive, staff leaders, power users 
or even influential people from the membership. A meaningful percentage of these key 
opinion leaders (KOLs) must be excited and supportive of the digital strategy for it to be 
implemented smoothly.  

Pool-Wide Acceptance: For a digital strategy to land with complete effectiveness, the people 
who will play a role in making it happen must feel like they have a choice and say in its 
creation. They should also be able to understand what the strategy is all about and the 
rationale behind it. 

Resource Availability: For a digital strategy to be fully realized, resources like the financial 
budget, time and energy must be sufficiently available. A great plan without resources to 
execute is a dream — not an achievable roadmap. 

Working Environment: The working environment (everything from your physical office 
space to your remote work support systems) can have a big impact on how a team works 
together. This will positively impact the speed of strategy implementation, the likelihood 
projects will be completed on time, and whether digital knowledge will get transferred. 

Pace of Change Tolerance: A digital strategy roadmap likely includes many projects that will 
change how the pool operates. That means it will change team members’ jobs at some level. 
For this reason, it is important to gauge the cumulative tolerance level for constant digital 
change. 


