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1 Introduction & Overview 

 
The Texas Association of School Boards Risk Management Fund (Fund) is requesting 
proposals for property appraisal services. Qualified firms may submit a proposal to provide 
property appraisal services for all property exposure under the Fund’s Property Program. 
The Fund’s Property program includes nearly 600 members, approximately 30 thousand 
major and auxiliary buildings/sites, and an estimated real property value of nearly $50 billion. 
Coverage is provided for buildings, personal property, and other structures in the open as 
described by the Fund’s Property Coverage Agreement. Property coverage is provided at 
replacement cost on a blanket basis. The Fund’s current property appraisal firm provides 
valuation services, valuation reports with photos, annual trending of values, and a web-
based reporting system for property and automobile exposure data, which Fund members 
access, and which integrates with Fund underwriting and claims platforms. The web-based 
reporting system contains auto fleet records for Fund members. The Fund’s current provider 
does not appraise covered fleets. (A list of current data elements is included with this 
Request for Proposal.) 
 
Please reference section 4, Proposal Content and Response Requirements, for a list of 
required expertise and abilities that the ideal firm should possess. The Fund reserves the 
right to engage one or more proposing firm and/or to award only a portion of the services 
requested. Nothing in this Request for Proposal should be construed as a promise of a 
contract. 
 

 
 

2 About the TASB Risk Management Fund 

 
The Texas Association of Schools Boards Risk Management Fund is a risk-sharing pool 
serving Texas school districts and other governmental organizations members of the Texas 
Association of School Boards (TASB). The Fund provides workers’ compensation, property, 
school professional legal and general liability, auto liability, auto physical damage, data 
privacy/information security, and unemployment compensation coverage to its members. 
Although the Fund is not considered an insurance company under Texas law, it is very similar 
in operations to a non-profit mutual insurance enterprise. The Fund is a governmental entity. 
 
The Fund is governed by a 19-member Board of Trustees comprised of school board 
members, superintendents, and school administrators from Fund member organizations. 
The Fund Board has overall responsibility for the governance and operations of the Fund. 
The Fund contracts with TASB for the management and operations of Fund programs. TASB 
staff carries out most Fund functions, including underwriting, marketing, claims 
administration, loss prevention and financial operations. The Fund contracts with outside 
professional firms for certain functions such as investment management, actuarial services, 
and reinsurance brokerage services. 
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3 Instructions for Submitting a Proposal 

 
This section includes all submission instructions for proposing vendors to follow when 
submitting their response to this request for proposal.  Please reference the content below 
for proposal contact information, timeline, and submission procedures. 
 
The Fund reserves the right to reject any or all proposals and re-issue the request for 
proposal if deemed in the best interest of the Fund.  

3.1 Contact Information 
All proposal submissions and questions regarding this request for proposal should be 
directed in writing to: 
 
Mary Barrett 
RMS Strategy & Risk Officer 
Texas Association of School Boards 
Risk Management Services 
12007 Research Blvd. 
Austin, TX 78759-2439 
mary.barrett@tasb.org   
(512) 505-2828 

 

3.2 Timeline & Proposal Submission Procedure 
The projected timeline for the request and review of submitted proposals follows. The dates 
listed are estimated and the Fund reserves the right to adjust any of the dates noted. Firms 
selected as finalists after all proposals are reviewed will be notified to schedule a virtual 
presentation and interview. The Fund may interview one or more finalists. 
 

Due Date Milestone 
September 10, 2021 Request for Proposal (RFP) issued 
September 17, 2021 Deadline to submit written questions regarding this RFP 
September 23, 2021 TASB response to written questions 
October 6, 2021 Deadline to submit proposal 
October 11 thru 15, 2021 Virtual Presentation and Interview (selected vendors only) 
October 21, 2021 Follow-up question and answer session (if needed) 
October 26, 2021 Deadline to submit final proposal and draft contract 
November 12, 2021 Fund Plan Meeting/Award of Engagement 

  
Please submit any questions regarding the Fund or this Request for Proposal in writing to 
mary.barrett@tasb.org by 5:00 P.M. (CST) on September 17, 2021. Written responses will 
be provided by 5:00 P.M. (CST) on September 23, 2021. Questions and responses will be 
provided to all vendors. 
 
All proposals must be submitted electronically by 5:00 P.M. (CST) on Friday, October 6, 
2021 by loading all submission documents into the Fund’s file upload portal. Please do not 
mail a hardcopy submission of your proposal to the Fund. 
 
 Please note: The portal will not generate a confirmation email or code when uploading 

any documents. TASB will confirm receipt of proposal by e-mail. 
 

https://app.sharebase.com/#/folder/88597/share/221-2U0hQfrmC9XYmwk0vlQYXlGSeP0
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3.3 Virtual Presentation, Demonstration, and Interview 
After written proposals are received and evaluated, TASB may require proposing firms to 
provide a virtual presentation as a supplement to their proposal and to perform a test property 
appraisal that demonstrates the methodology and approach that would be used to perform 
TIV inventory and analysis for Fund members. Any proposer required to interview should be 
prepared to discuss and substantiate any area of their proposal.  
 
The virtual presentation, demonstration, and interview will be conducted via webinar, 
between Monday, October 11, 2021, and Friday, October 15, 2021. The proposing firm will 
be notified of their scheduled date and time and provided instructions for logging into the 
webinar.  A maximum of 2-hours will be allowed for the presentation, demonstration, and 
interview.   
 
The Fund may require proposers to execute a Non-Disclosure Agreement during this phase 
of the vendor evaluation. 

 

 
  

4 Proposal Content and Response Requirements 

 
To assist the Fund in evaluating proposals, please submit an electronic proposal that 
includes the following information about the proposing organization: 
 
 Contact Information—Include the name of the proposing firm, principal business 

address, and contact information for individuals authorized to answer questions 
regarding the proposal. Please include phone numbers, e-mail, and physical addresses 
for named contacts. 
 

 Organization Overview and Property Appraisal Expertise—Describe the proposing 
firm’s organization, including founding date, ownership structure, and business 
affiliations. Include a description of the firm’s property appraisal experience, specifically 
working with risk pools and K-12 public schools. Elaborate on the firm’s property 
valuation methodologies, along with any experience conducting exposure trending 
analysis. Provide as much information as possible to demonstrate the firm’s experience 
and service capabilities, including experience with large risk pools or other organization 
with size and valuation similar to the Fund’s. 
 

 Personnel—Provide an overview of the firm’s leadership team and the team that would 
work on the Fund’s contract. Include professional/biographical information and identify 
the individual(s) who will ultimately be responsible for the Fund’s account, including those 
who will assist in project onboarding and implementation. Include relevant certifications. 
It is the Fund’s expectation that the selected firm will have the needed resources located 
within and throughout the State of Texas to timely and adequately support the Fund’s 
property program. Describe the staffing approach and model to support the Fund’s 
requirements if the firm is selected, including use of contractors, sub-contractors, or other 
third-parties. 
 

 Recent Activity—Provide one or more examples of work the firm has recently done for 
clients similar to the Fund that improved their property appraisal approach, valuation 
methodologies, and access to data.  
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 Exceptions – Indicate any exceptions to the specifications and requirements noted in 
this RFP.  
 

 Other Services—Include a description of other services the firm provides in areas that 
are not addressed in this Request for Proposal and from which the Fund may benefit. 
This could include specialized services, analytics, technology integrations, availability of 
supplementary data, technology capabilities, or other services.  
 

 Proposed Compensation—Include a detailed description of the firm’s proposed 
compensation structure (e.g., pricing approach), and estimated annual cost to the Fund 
for three years. Include any optional or additional charges the Fund might incur if the firm 
is selected.  
 

 References—Provide at least four references, including contact information. Include 
accounts who currently work with the personnel identified as likely to work with the Fund. 
Include risk pools or similar entities plus two former clients in the references, if possible. 
 

 Sample Contract or Agreement – Provide a sample of the service agreement or 
contract(s) that your organization would use to engage with a client like the Fund.  
 

 Contract Negotiation and Authorization – Identify the name, title, telephone number, 
and email address of the person(s) authorized to negotiate and sign a contract 
 

 Implementation Plan and Service Strategy – Provide a sample implementation plan 
and timeline; and explain your organization’s onboarding approach and service strategy. 
Include the firm’s plan to timely schedule, conduct, and report on appraisals. The 
selected firm will be responsible for scheduling all on-site appraisals with the Member. 
Members should be contacted far enough in advance of on-site work to accommodate 
their schedules. It is the Fund’s preference that on-site surveys are prioritized according 
to the date of the member’s last appraisal.  

 

 

5 Scope of Service 

5.1 Essential Scope of Services 

The selected firm must be able to provide the following essential services to the Fund: 
 
 Define current and accurate values of covered locations to ensure adequate coverage-

to-value, provide required underwriting information, and identify key building/location 
attributes to support valuation and other factors. The appraiser will describe the valuation 
methodology and establish a value for all covered buildings, personal property, and other 
structures. 

 Appraise all Fund members at least once every four years and all new members within 
eight weeks of joining the Fund’s Property program.  

 Property appraisals should include:  
o Property name, occupancy or use by building or structure, and complete physical 

address. Each location and building should be assigned a unique identifier and other 
TASB-required unique location identifiers. 

o Description and photo for each building or structure. 
o GPS coordinates sufficient to support roof-top level geocoding.  
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o Year of construction, construction type, number of floors and average floor height, 
and total square footage. 

o Fire protection system, including alarm system. If sprinklered, the date and results 
of the last sprinkler flow test.  

o ISO Protection Class. 
o Subsequent building additions or material renovations should be clearly identified 

and described (i.e., year of completed addition, construction type, occupancy or use, 
fire protection, etc.). 

o Description, age, and condition of major building components, including heating and 
cooling system, and electrical works.  

o Roof total area, construction materials, installation date, condition, and when 
available, manufacturer.  

o Site plat and structural measurements. 
o Flood zone.  
o Building or Structure loss indications, including fire or weather-related events.  

 
 To permit efficient reconciliation, clearly identify any changes in data between reported 

and appraised values, by location and building or structure.  
 Provide percentage-based estimates of inflationary or increased cost of reconstruction 

by County at agreed upon intervals, so that the Fund and its Members may maintain 
adequate coverage-to-value between physical appraisals.  

 Provide the Fund and its Members with electronic access to building and appraisal 
information. 

 Provide a secure, user-friendly, web-based reporting system that allows Fund Members 
the ability to maintain their property information and to electronically report updates and 
changes. The system should include user controls that will require the completion of 
critical data fields, such as property address. An electronic method of address validation 
at time of entry is desirable.  

 Establish and maintain a property appraisal schedule, where the firm regularly conducts 
property exposure inventory for all Fund members. It is the expectation of the Fund that 
the selected firm will provide the results of all conducted property appraisals within a 
mutually agreed upon timeframe.  

 Maintain the required staff levels to perform all scheduled exposure inventory inspections 
on time. Staff members must meet professional and legal requirements to conduct 
property appraisal inspections at Texas public school districts. This may include 
compliance with education code or other requirements addressing criminal background 
clearance. 

 Capability to appraise newly added buildings or other property-related content on an ad-
hoc basis. 

 Provide property and appraisal data in an agreed upon format for system upload at 
stipulated intervals.  

 Monthly status reports of pending, completed, and in-progress appraisals, preferably 
delivered in a data or report format. 

 Any final selected firms may be requested to perform a test property appraisal that 
demonstrates the methodology and approach that would be used to perform TIV 
inventory and analysis on the Fund’s Book of Business. 

 Provide other capabilities or services not elsewhere stated that will benefit the Fund and 
its members or enhance the Fund’s Property Program.  
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5.2 Additional Desired Services 
In addition to the essential scope of services, applicants are also encouraged to demonstrate 
their ability to: 
 
 Where there exists material concentration of Member vehicles parked or stored in the 

open at a single covered location, identify the number and values at risk to any one event. 
 This system should support a self-service desktop Coverage-to-Value estimation for 

newly added/constructed buildings. Provide a vulnerability assessment to fire, weather, 
and other covered perils. 

 Provide a secure web-based reporting system that allows Fund Members the ability to 
maintain their vehicle information and to electronically report updates and changes, and 
to provide the vehicle data in an agreed upon format for system upload at stipulated 
intervals. 

 

 
 

6 Evaluation Criteria, Term of Engagement, and Other 
Requirements 

 

6.1 Evaluation Criteria 
Submitting firms will be evaluated based on the following criteria: 
 
 Experience of the firm in working with and understanding intergovernmental pooling 

needs and practices. 
 Ability of the firm to meet the required frequency and timing of appraisals. 
 Ability to meet the Fund’s appraisal needs and provide a high-level of service as 

demonstrated by quality and completeness of the submitted proposal. 
 Experience and technical expertise of the firm.  
 Experience, expertise, and professional qualifications of the team members who will be 

assigned to work with the Fund 
 Proposed fees, commissions, and overall pricing structure. 
 Other criteria determined by the Fund. 
 

6.2 Term of Engagement 
The term of engagement for appraisal services will commence on or shortly after January 1, 
2022. The Fund will not engage in a vendor contract/agreement with an initial term of longer 
than three years but may include an option to extend the term but not beyond five years. 
 

6.3 Other Requirements  
The Fund requires that the selected firm to not solicit business directly from Fund members 
or potential Fund members for any lines of business offered by the Fund and discloses 
representation of competing risk pools or insurance programs that provide Property 
coverage to Texas public schools or other TASB member entities. 

 



Current PR Appraisal Fields
GroupID
Address_ID
TASB_Unique_ID
Previous_CRN
Asset_ID
ContractID
ContractName
MemberID
MemberName
Campus_Site
Campus_Site_Name
BldgID
BldgName
ID
DateofInspection
ScopeofService
YearBuilt
EntryAlarm
ManualFireAlarm
AutoFireAlarm
AutoSprinkler
FireDeptPaidVolunteer
ProtectionClass
DistanceToFireStation
DistanceToFireHydrant
AvgStoryHght
Floors
SquareFootageSuperSructure
SquareFootageSubStructure
BuildingCostofReproductionNew
ContentsCostofReproductionNew
LandImprovementsCostofReproductionNew
ISOClass
ExteriorWallType
Heating
Cooling
RoofMaterial
RoofPitch
ElevatorPassenger
ElevatorFreight
BuildingAddress1
BuildingCity
BuildingState
BuildingZip
Latitude_Dg
Longitude_Dg
Latitude_Dec
Longitude_Dec
BuildingperSquareFoot
ContentsPerSquareFoot
Construction_Type
Excluded_From_Coverage
ESC_Region_Code



Current AUTO FLEET Fields
Vehicle ID
Member ID
Member Name
Status
Make
Model
Description
VIN
Year
Date Acquired
Purchase Price
Cost New
Bus Capacity
License Plate
Operator
Dept
Site ID
Ownership
Alt_Fuel
Make_Code
Vehicle_Category
Vehicle_Type
Misc_Data



Additional PROPERY Fields
FloodZone
FloodZoneCertificate
BFE
DistanceToCoast
Portable
Roof_Age
Building_Type
Campus_Type
Schedule_Date


