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Why is the MIABC involved in TPRM?

Initially, because i1t was required
by our regulator
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Evolution of Risk Management

Traditional Risk |:> Advanced Risk
Management Management

Enterprise-wide Risk
Management/ TPRM
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Risk is an expense — focus is
on reducing cost of risk

MUNICIPAL INSURANCE ASSOCIATION OF BRITISH COLUMBIA

Risk is uncertainty —
focus is on optimizing
risk to achieve goals
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xample — One Framework for TPRM

Framework Element Activity

— Risk Governance

!

ERM Governance Develop and approve a Risk Assessment Policy
and Risk Assessment Framework

Identify risks which threaten business objectives

Assess the impact and probability of each risk event

Gauge risk management competency
Determine risk profile and priorities

- Identify risk treatment options
itigation
Consider feasibility of treatment options
Evaluate risk optimization

Implement treatment strategy

Risk Monitoring
and Reporting

|

I

d Control Use risk and control information to improve performance and management

Improve Performance - action plans. This can be done if ERM is considered a continuous process and
integrated into MIABC activities and management decision making.

Continuous monitoring

Communicate and report results
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Strategic vs. Operational Risks

Starts with identifying “Strategic” risks.

Then shifts to an “Operational” risk group.

There can be more than one operational risk group per risk.

MIABC has five operational risk groups: Business Operations; Human
Resources; IT; Insurance; and Legal/Regulatory.



Strategic Risks

Risk Management at a higher level

Examples:
* Replacement of legacy RMIS
» CEO Succession
« COVID-19
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Identifying Strategic Risks

Draw on knowledge from various sources:
o Staff
« Management Team
* Member Advisory Groups
» Board of Directors
» Other pools
 AGRIP & other partners



Emerging Risks

Potential or Prospective Risks for Strategic Register
Examples:

 New or amended legislation

« Court decisions

» Climate change
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Operational Risk Registers

Each organization will have their own operational risks.

At the MIABC, we have identified five:
» Business Operations
* Human Resources
* Insurance
 Information Technology

» Legal / Regulatory



Heatmap

Risk Profile for 3. Human Resources

Target
Rating

24 3.4 Succession Risk: The risk from not

being able to identify and develop internal
people to fill key leadership roles within the
organization.

23 3.3 Employee Concentration Risk: The risk
of loss or exposure due to heavy reliance
on individual staff.

22 3.2 Employee Retention Risk: The risk of
being unable to retain quality staff.

21 3.1 Employee Recruitment Risk: The risk of
loss due to not being able to attract and
recruit quality staff.

25 3.5 Employee Integrity Risk; The risk of
loss or exposure due to illegal or unethical
actions (includes theft and fraud).
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Board’s Role in TPRM

« Board oversight.

* The MIABC’s management team oversees the TPRM
program.

* Quarterly Reports
» Board’s “Risk Appetite Statement” (RAS).

MUNICIPAL INSURANCE ASSOCIATION OF BRITISH COLUMBIA | P.11



MIABC’s Strategic Plan
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Challenges

« Commitment.
» Quantifying risk rating and measuring progress.

« Maintaining momentum and continued monitoring and
assessment.

 Time.
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Benetits

» Evolved approach to risk management including assessment
of risks associated with not taking certain risks.

* Highlights areas of concern and the order / priority focus our
efforts and resources.

» Encourages cross-departmental, enterprise-wide interaction
and cooperation.
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