Governance Conference

The Digital Transtormation of Pools

WE ENERGIZE THE POWER OF POOLING

ASS50CIATION OF GOVERNMENTAL RISK POOLS
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FIFTY YEARS OF DIGITAL ASSIMILATION
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DIGITAL RELATIONSHIPS Al CYBER DEFENSES
DATA ACTIVATION DIGITAL RISK ANALYSIS

DIGITAL EFFICIENCIES DIGITAL RESPONSE PROGRAM



POOL DIGITAL PROFICIENCIES
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Pool Digital Transformation RISKS

Risks are characteristics, situations or dynamics that hold
pools back in fully embracing digital transformation

CYBERSECURITY VULN

» Breaches at contracted third-party agencies

 Human-driven security vulnerabilities
« Weaknesses in security governance

« Lacking cyber insurance




Pool Digital Transformation RISKS

Risks are characteristics, situations or dynamics that hold
pools back in fully embracing digital transformation

LACK OF A COMPREHEN
STRATEGY ROAD

 Poor modernization capabilities

* Lack of integration between business and
digital strategies




Pool Digital Transformation RISKS

Risks are characteristics, situations or dynamics that hold
pools back in fully embracing digital transformation

GAPS IN DIGITAL

« Using service providers with substandard
digital skills

* Not having appropriately skilled internal
IT staff

« Business-side team members lacking
needed digital skills

* Pool leaders and governing bodies with
minimal digital skills




Pool Digital Transformation OPPORTUNITIES

Opportunities are activities pools can do to facilitate
an improved digital transformation outcome

INCREASE DIGIT

 Invest in the unique skills required for
automation

« Have a pool budgeting strategy that
supports automation investment and

experimentation




Pool Digital Transformation OPPORTUNITIES

Opportunities are activities pools can do to facilitate
an improved digital transformation outcome

IMPROV
EDUCATION

« Clear ownership of education

expectations




Pool Digital Transformation OPPORTUNITIES

Opportunities are activities pools can do to facilitate
an improved digital transformation outcome

ACTIVATE P

« Build a digital backbone that is designed
to gather, store and use data in valuable
ways

* Create a team of part-time data scientists




Pool Digital Transformation OPPORTUNITIES

Opportunities are activities pools can do to facilitate
an improved digital transformation outcome

" INCREASE MEMB
IMPROVE DIGITA

« Upgrade software applications and web
properties
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ADDING DIGITAL SKILLS TO THE TEAM

EARNING A DIGITAL HALO FROM MEMBERS

ey i . I ‘8'7.; .
UJUﬂLUUH.JUlIIlIIIIlIt i @)
A t\\ N v\k . S~

e

ILDING A DIGITAL RISK MODEL =
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