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CURRENT PROCESS

INITIAL ONE ON ONE
STRATEGIC PLANNING DEEPER DIVE

LESSONS§ LEARNED

SMALLER BITS OF INFORMATION OVER TIME
REVISIT WITH ANNUAL REFRESHERS

i
INVOLVE BOARD MEMBERS MORE IN ‘
AND ENGAGEMENT
INCORPORATE SOME HISTORY INTO EACH BOARD
MEETING
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NEW BOARD MEMBER ORIENTATION
TAC BOARD TRAINING POLICY

Risk ANNUAL REPORT
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LESSONYLEARNED

ENCOURAGE QUESTIONS
WELCOM SATIONS
ELEVATE INDUSTRY KNOWLEDGE -

RECENT CHANGES ~ -

UTILIZE BOARD AMBASSADORS
STRATEGIC PLANNING INCLUSION




ONE-ON-ONE NEW BOARD ORIENTATION

GOVERNING DOCUMENTS, CONTRACTS, POLICIES AND
DUTIES

LESSONS LEARNED

ONGOING BOARD EDUCATION
IDENTIFY AND ADDRESS KNOWLEDGE GAPS
ONGOING TRAINING ON TRENDS AND PROGRAM |

PACTS
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REVISED COMMITTEE STRUCTURE e R
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INTEGRATING STRATEGIC PLANNING
INCLUDE BOARD IN POLICY REVIEW






