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Exchange Benefits

• Expand understanding of pooling industry

• Support learning by new chair or members of governing body

• Supports relationship between pool and chair

• Bring varied viewpoints to pool operations, strategic questions

• Jump-start program development

• Build professional understanding and networks for pool staff, governing 
body members

• Deepen relationships through social engagement

• Can lead to other types of collaboration (i.e. pool-to-pool mutual aid)
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Exchange Benefits

• Expanded network to draw upon

• Deepened relationships

• Staff development

• Pool-to-pool mutual aid

• Added perspective for new board members



How to Get Started

• Talk to executives you know

• Consider the issues you want to address at your strategic retreat

• Ask visiting pool to do a presentation

• Develop a meaningful agenda that is fashioned to get information 
to support your decision making

• Hire a facilitator
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