NEW PERSPECTIVE ON TOP
EXECUTIVE COMPENSATION




TOP EXECUTIVE SATISFACTION

Career in public entity pooling overall

Current job role

Current employment environment

Current salary

Current benefits

Current work—life balance

o
o
o
o
o
o

0% 25% 50% 75% 100%

m Very satisfied Satisfied Neither satisfied nor dissatisfied = m Dissatisfied = ® Very dissatisfied
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TOP EXECUTIVE PLANNED RETIREMENTS AGRiP/@/

47%
29%
13%
7%
- -

mBy2026 mBy2031 mBy2036 mBy2041 m After 2041
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ADVICE FOR GOVERNING BODIES AGRiP/=

Top Executive Salary

* Understand your pool relative to the by Years of Total Pooling Experience

most significant influences on salary.

* Expect to pay a new executive on par $400,000
with your existing executive.
" : _ $300,000 o

* Mitigate executive talent risk: . s *°

— Use market data. $200,000 | o N8 °% “‘ s o

— Consider bonus or longevity incentive. * » “¢ ¢ $ o

— Consider an employment contract (or 5100,000 . »

update the current contract). “ R = 0.0413
— Be direct in conversations with your
0 10 20 30 40 50

executive. . :
Years of Total Pooling Experience

— Use our Succession Planning Residency.
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EMPLOYMENT CONTEXT AGRiP/=

Employed Directly by the Pool (63%) Indirectly (37%)

Governing Body (100%) Someone Else (77%)
Public Employee for Yes
Salary Purposes No (40%) Yes (60%) (16%) No (84%)

Has Employment
Contract With Pool

Reports To

No (13%) Yes (87%) (nge;) No (77%)
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COMPENSATION
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SALARIES BY TOP POOL EXECUTIVE AGRiP/<"

$400,000
$350,000
+*
$300,000 .
R g
‘0
$250,000 ‘," e Average
0 0000000000000 0000000000000 0 00 %?........... ...Averae(direCt)
$200,000 pooesse &

» e+ Average (indirect)

0 00000000 0O m.....................Q...Q... R
$150,000 oo + Salaries

a“'w
$100,000  #*
$50,000
$0

(smallest to largest, omits min. and max.)
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MOST SIGNIFICANT INFLUENCES AGRiP/=

e Total staff size of the pool(s)

Q Total assets of the pool(s)

Direct vs. indirect employment
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OTHER FACTORS AGRiP/

* Other factors with meaningful positive influence:
— Number of lines of coverage managed

— Existence of an employment contract

* Factors with weak or no influence:
— Reporting structure (whether to governing body or other)
— Number and nature of member entity types
— Years of experience
— Whether considered public employee
— Age and gender identity
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BONUSES AGRiP/

M Received Bonus Within Last Year

Not Received Bonus Within Last Five Years
Bonus . L
Bonus . m Received Bonus Within Last ~10 Years
- Eligible _
Eligible m Never Received Bonus

B Undefined
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RETIREMENT AND BENEFITS

14

EEEEEEEEEEEEEEEEEEEEEEEEEEE



RETIREMENT AGRiP/

* Almost 60 percent of top | o h
executives have an employer- Defined contribution plan [

provided pension plan.

Defined benefit plan _

* 55 percent receive employer
P _ _ ploy _ Combination of the two I
contributions to a non-pension

plan.

m State-run ® Not state-run

M Defined contribution plan Defined benefit plan ® Combination of the two
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HEALTH BENEFITS OFFERED BY TYPE AGRiP ="

Traditional indemnity health plan _
Flex spending plan for health care expenses _
High-deductible health plan _

0% 25% 50% 75% 100%

m Offered ™ Not offered
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GROUP MEDICAL EMPLOYER CONTRIBUTIONS AGRiP/©/

B For executive

M For dependent

Employer pays 100% of Employer pays 70% to 99% of  Employer pays 69% or less of
premium premium premium
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OTHER TOP BENEFITS OFFERED BY TYPE AGRiP/@/

Dental

Vision

Term life insurance

Short-term disability insurance

Long-term disability insurance

0% 25% 50% 75% 100%

m Offered ™ Not offered

Well-being programs
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DIRECT VS. INDIRECT EMPLOYMENT AGRiP/@/

* Directly employed top * Indirectly employed top
executives more commonly executives more commonly
provided: provided:

— Traditional indemnity health — Parental and non-parental
plans family leave beyond what is
— Vision coverage legally required

— Short-term disability insurance — Cancer insurance
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REMOTE WORK AND
LIFE BALANCE
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REMOTE WORK AGRiP/

As a top executive, how much of your own work is
done remotely?

60%

48%

g 20% 39%

§ 24% 23% 27%

S 20% 17%

Q I I 8% I o I 10%
None or A little  About half Most All or
almost almost all

none

Pre-COVID mInJuly 2021
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REMOTE WORK AGRiP/

How much of your team’s collective work do you expect to be done
remotely in 20227

60%

40%

23%

Percent of Respondents

33%
20% 16%
5%

I 24%
O%J | _ mm

None or almost A little About half Most All or almost all
none
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CURRENT WORK-LIFE BALANCE AGRiP ="

m Very satisfied

Satisfied

Neither satisfied nor dissatisfied
= Dissatisfied

m Very dissatisfied
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LEARN MORE AGRiP/<="

* Survey participants receive full
analysis and details.

2021

. TOP POOL EXECUTIVE

industry-specific salary BENEFITS ANALYSIS
comparables (from Economic
Research Institute).

AGRiPX

* Participate in 2023 for full
report.
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WE ENERGIZE THE POWER OF POOLING

AGRiP~—

ASSOCIATION OF GOVERNMENTAL RISK POOLS

(518) 389-2782 info@agrip.org

@PowerOfPooling | Twitter
association-of-governmental-risk-pools | LinkedIn
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