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AGENDA
• HealthTrust Overview

Goals - Optimal Health for our Enrollees

• Coriell Life Sciences – Overview

• Medication – Expense and Risk

• Corigen Medication Safety Program Process

• Case Study

• HealthTrust Experience 

• HealthTrust Implementation | Engagement plan

• Testimonials and Participant Feedback

• Questions

https://www.coriell.com/
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# Employees

HealthTrust's staff of 58 employees 
provide in-house expertise and support 
for Member Groups and covered 
individuals, including:

Group Administration, Enrollee 
Support and Member Engagement:
• Enrollee Services
• Benefits Advisors
• Wellness Advisors 
• Communications Team

HealthTrust is a nonprofit Risk Pool 
providing high quality, cost effective 
medical, dental, prescription drug 
and ancillary benefit plans 
exclusively for public sector 
employers and their employees in 
New Hampshire.  

HealthTrust Member Groups include 
schools, towns, cities, counties and 
quasi-governmental entities in New 
Hampshire.

HealthTrust Overview

https://www.coriell.com/


Confidential - Coriell Life Sciences • www.coriell.com 4Coriell Life Sciences | HealthTrust        AGRIP March 7, 2022

HealthTrust’s Mission, Vision and Values form the foundation of all we do. We 
are proud to be New Hampshire communities’ most trusted partner in achieving 

optimum health through a culture of wellness. 

By helping to keep our public sector employees and their families safe and 
healthy, HealthTrust strives to make New Hampshire a better place to live and 

work – and that’s a goal we share with all our Members. 

INTEGRITY * SERVICE * COLLABORATION * INNOVATION

HEALTHTRUST’S VISION = OPTIMAL HEALTH

We strive to be New Hampshire communities’ most trusted partner 
in achieving optimum health through a culture of wellness.

Our Slice of Life program offers resources to help our covered individuals achieve and 
maintain optimal health, and rewards them when they make smart lifestyle choices.

https://www.coriell.com/
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MEMBER OVERVIEW
As of January 1, 2022

2022 COVERED 
PERSONS BY TYPE

Municipality

School

County

53,268
Active 44,483 | Retirees 8,785

MEDICAL COVERED LIVES BY AGE BANDS

18 39

26%

- 18

20%

40 59

30%

60 79

21%

80 +

3%

2
0

2
2

TOTAL 
MEDICAL 
COVERED 
LIVES

Many Enrollees covered through retirement

OVER 300 MEDICAL MEMBER GROUPS
with 400 Collective Bargaining Units

2022 COVERED 
PERSONS BY TYPE

of covered individuals are on 
at least one medication 

affected by genetics

59%

59%
Anticipated savings of over 

$37M for 10,000 at-risk members 
over 3 years

https://www.coriell.com/
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1953 1960 1990 2003 2007 2008 2013

Coriell Institute 
for Medical 
Research 
founded

Coriell becomes 
one of the first 

official cell banks 
recognized by 

the NIH

Human genome project 
officially begins

Human genome project 
completed

Coriell Institute 
launched the 

Coriell 
Personalized 

Medicine 
Collaborative 

(CPMC)

FDA began introducing 
PGx on drug labels

Coriell Life Sciences 
founded as a spin-

off of the Coriell 
Institute, and as a 
result of the CPMC

https://www.coriell.com/
https://www.coriell.com/
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Prescription drug 

spending has exceeded 

$300 billion a year 

since 2015.

Medication errors 

occur in 3.8 million 

inpatient admissions 

and 3.3 million 

outpatient visits.

Adverse drug events 

account for nearly 

700,000 emergency 

department visits 

and 100,000 

hospitalizations a 

year.

There are 275,689 

deaths a year 

attributable to 

medication errors.

https://www.coriell.com/
https://www.coriell.com/
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Pharmacogenomics (PGx)

Using DNA to see what drugs 

will be safe and effective Drug is toxic 

but beneficial

Drug is toxic and 

non-beneficial 

Drug is nontoxic and 

non-beneficial 

Drug is nontoxic

and beneficial

Same diagnosis,

same prescription

https://www.coriell.com/
https://www.coriell.com/
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Corigen®, CLS’ Medication Safety Program 
brings together rigorously-vetted genetic 
guidance with dozens of other factors of 
patient-specific prescribing risk.  

Healthcare providers are empowered with 
answers rather than research materials.

Real-time modeling allows pharmacists and 
doctors to see the results of medication 
changes before they experiment with them 
on their patients.

https://www.coriell.com/
https://www.coriell.com/
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Process Overview

https://www.coriell.com/
https://www.coriell.com/
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The Corigen process is designed to provide you with the information to make informed decisions. 

With your input, we take care of everything from an initial ROI assessment, to member 
communications, all the way through to test results delivery and detailed reporting. 

https://www.coriell.com/
https://www.coriell.com/
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• Predictive population analysis provides 
insight into the appropriateness of a 
comprehensive medication safety program 
for your organization.

• Identifies which members of the 
population would benefit.

• Details potential ROI.

To begin, complete an ROI Analysis

POPULATION ANALYTICS

https://www.coriell.com/
https://www.coriell.com/
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Invite to eligible individuals to enroll & 
request at-home DNA kit

1

DNA kit received 2

Submit DNA sample via mail3

Re-engagement (if needed)4

Electronic status alerts throughout+

MEMBER ENGAGEMENT & ENROLLMENT

https://www.coriell.com/
https://www.coriell.com/
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SAMPLE PROCESSING

DNA kit shipped to home after enrollment1

Kit arrives with instructions for 
collection of a small amount of saliva

2

Sample gets sealed in box and 
placed in mailbox (Return label & postage are provided)

3

DNA test results analyzed by CLS & sent for 
pharmacist review

4

Alert received to schedule 
pharmacist consultation

5

https://www.coriell.com/
https://www.coriell.com/
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PHARMACIST REVIEW & REPORT

The MAP document provides a clear and concise way for the 
pharmacist to communicate the updated plan to the prescriber. 

CLS proprietary software, GeneDose LIVE™ allows teams of pharmacists and 
physicians to review the genetic and non-genetic concerns for individual patients and 
quickly shows which alternatives would be best suited.

https://www.coriell.com/
https://www.coriell.com/
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The MCR is sent directly to you and will tell you 
which medications may be best for you now AND 
in the future!

What’s in the report?
▪ Current recommendations (if applicable)
▪ Future prescribing recommendations 
▪ Additional medications tested 
▪ Next steps 
▪ Genotype results 
▪ References 

PHARMACIST REVIEW & REPORT

https://www.coriell.com/
https://www.coriell.com/
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• Improved overall health outcomes.

• Improved quality of life.

• Reduced pharmacy spend.

• Reduced medication side effects & adverse 
reactions.

• Decrease in number & cost of outpatient 
visits.

• Reduction in number of emergency 
department visits & hospitalizations.

Actionable Results & Benefits

IMPROVED MEMBER HEALTH & SAVINGS

https://www.coriell.com/
https://www.coriell.com/
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Case Studies

Solutions proven to advance patient health and reduce costs 

https://www.coriell.com/
https://www.coriell.com/
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1,000+ 
have already enrolled!

51%
members were on 

medications that react 
poorly with DNA

3 out of 5
Members had a change 

to their medications 
recommended

37%
Members were at 
high-risk of drug 

interactions

100% of enrolled members received a report with actionable impact!

https://www.coriell.com/
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Cost Savings Achieved at 5 months

A decrease of $266.3 PMPM in the intervention group results in a cumulative cost 
savings of $243,665 over the initial 5-month course of the post-program period. 

Resulting PMPM cost avoidance of $266.30

Cumulative cost savings at 5 months: $243,665

https://www.coriell.com/
https://www.coriell.com/
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Program Success

10,000+ 
retired teachers have already enrolled!

48%
Participants were on 

medications that react 
poorly with DNA

3 out of 5
Retirees had a change 
to their medications 

recommended

67%
Retirees were at 
high-risk of drug 

interactions

https://www.coriell.com/
https://www.coriell.com/
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Cost Savings Achieved at 32 months

Cumulative cost savings at 32 months: $37M

Resulting PMPM cost avoidance of $218.82

Per member cost savings at 32 months: $7,002.24

https://www.coriell.com/
https://www.coriell.com/
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Launched in Previous 12 Months

Self-funded International Reference Lab
47,000 employees

US-Based Equipment Manufacturer
70,000 employees

New Hampshire Public Sector Employees
55,000 eligible individuals (includes Actives, 
Retirees and Covered Dependents.)

Statewide Public Employee Retirement 
System with PBM
189,000 members

International Hotel Chain
127,000 employees

National Single-payer Healthcare System
35,000,000 residents

https://www.coriell.com/
https://www.coriell.com/
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HealthTrust 

https://www.coriell.com/
https://www.coriell.com/
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HealthTrust Implementation Timeline

2019

2019 Board of 
Directors 

Presentation by 
Coriell Life Sciences 
(CLS) and Teachers’ 
Retirement System, 

Kentucky

Initial Population 
Analytics

2020 Research and 
development of 

program 

Board of Directors 
vote to implement 
the CLS Medication 

Safety Program

2020 
Discovery

Implementation 
Planning & 

Program strategy

Eligibility

Engagement 
Strategy

Program 
Communication 
Materials Review

2020

Program Design & 
Configuration

Internal
HealthTrust 
Committee –
Engagement, 

Communications, 
Cross-department 

Training

Finalize all branded 
materials

2021

Implementation & 
Planning

Launch!

Member & Enrollee 
Communications

Postcards

Webinars and 
Presentations

August 2021
Go Live

February 
2022

Over 1,000
Covered Individuals

Weekly 
CLS/HealthTrust 
Team Meetings

Real-time 
Dashboard

Ongoing Tracking & 
Support

https://www.coriell.com/
https://www.coriell.com/
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• Communication materials developed 
and designed

‾ Internal Teams Review

‾ HIPAA Team Review

• Association meetings, conferences and 
webinars

• Member Group outreach & 
Training

• Association Workshops & Webinars

• Newsletter Articles

• Post cards & Emails to Enrollees

• Secure Portal Promotions

• Wellness Coordinator Promotions

• Corigen Medication Safety Program Video

• Developed testimonials through feedback

• HealthTrust Annual Summit Presentation

• Continued communications and messages

Go Live and BeyondPre-Launch

Engagement Plan

https://www.coriell.com/
https://www.coriell.com/
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POST CARD NOTEPAD EMAIL FOOTER

WEBSITE TILE

HealthTrust Promotions

https://www.coriell.com/
https://www.coriell.com/
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Participant Testimonials

“On my “Medications I should avoid,” three of the four drugs belonged to a class of drugs I had 

tried back in my twenties; I really wish I had had this program back then! Suddenly, I had an 

explanation for why those medications didn’t work for me, and why I experienced so many side 

effects from them. On my “Use With Caution” list there were 25 medications, several of which, given 

my age and health history, I might have been prescribed in the future, such as a well-known blood 

thinner, certain drugs that treat high blood pressure, heartburn and gastroesophageal reflux. Now I 

know to seek alternatives to those medications if I need to treat those conditions in the future. If 

I have an organ transplant in the future, there is a common medication, that helps prevent organ 

rejection, which will not be effective for me based on my “Caution” list. How powerful is it to know 

that?  This information could potentially save my life in 

the future!” Wendy Lee Parker
HealthTrust Executive Director

https://www.coriell.com/
https://www.coriell.com/
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Participant Testimonials

“As a parent of a young child with ADHD and other complex medical conditions, my spouse 
and I have been contemplating whether or not it’s time to consider medications to help 
manage his ADHD. We knew the “trial and error” prescribing that is often associated with 
ADHD can be a lot on children, parents, and other caregivers. That’s where this new 
Medication Safety Program has essentially provided us with a road map of medications that 
may be safer and more effective for him. We look forward to discussing these options with 
his provider. 

Beyond assisting us with our current need, the Medication Compatibility Report will be an 
extremely useful resource for us and his providers in the future. Having this new program 
available to us through HealthTrust, is another great tool in our toolbox as parents to help 
navigate caring for a child.”

Jennifer Thompson
HealthTrust Risk & Control Officer

“the Medication Compatibility Report will be 
an extremely useful resource for us and his 
providers in the future”

https://www.coriell.com/
https://www.coriell.com/
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Participant Testimonials

Krista Bouchard 
HealthTrust Wellness Advisor

“A lot of people, like myself, will deal with depression at some point in their life. If you could 

eliminate the trial-and-error of antidepressants, wouldn’t you want to? That can save so 

much time and effort and help you start to feel better mentally a lot faster.

Knowing the medications that will work for me in the future is huge. Health is 

something that we sometimes take for granted. Just because I am fairly healthy right now, 

doesn’t mean that can’t change in the future. 

Knowing the medications that work for me and 

the ones that don’t give me a peace of mind that 

if anything were to happen with my health, I am 

prepared.”

https://www.coriell.com/
https://www.coriell.com/
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If a medication is unsafe or won’t work for you, 

wouldn’t you want to know?

https://www.coriell.com/
https://www.coriell.com/
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www.coriell.com

https://www.coriell.com/
https://www.coriell.com/

