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About VRSA
2

 First and Largest Pool in the Commonwealth
 Cities, towns, counties, schools, authorities
 Property, Liability, Workers’ Comp, Line of Duty
 479 Members
 $60M contributions
 57 staff
 .42 premium to surplus



Key Performance Indicators (KPIs)
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Key Performance Indicators (KPIs) are the critical (key) 
indicators of progress toward an intended result.



Strategic Goals
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Are we making progress toward achieving our strategic 
goals? 
 VRSA has a 5-year strategic plan with the following

focus areas:
 Member Engagement & Thought Leadership
 Financial Strength & Management
 Tools, Resources & Services
 Technology & Data Analytics
 Professional Development, Diversity & Inclusion



Levels of Reporting
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Board

Management

Staff

We needed to be able to track and 
report our progress on our 
strategic objectives at all levels.



Staff
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 For each KPI area staff have their own dashboards that allows them to see
their performance and how they compare to the rest of the department.



Management
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 Each department has strategic goals and objectives
under the strategic plan.

 Working to quantify these priorities into measurable
goals.
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Supervisor Training: Understanding ADA 

Requirements
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Next up…
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 Underwriting
 Risk Services
 Litigation Management
 Information Services
 Finance
 Human Resources
 Communications
 Data Analytics



Board
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 Report on our progress annually

 4-5 KPIs with a clearly stated goal for each strategic
plan focus area

 Easy infographics to make progress easily identifiable
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What have we learned?
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 Not an EASY process. Takes involvement by all levels
within the organization, creativity, and patience.

 Management and staff response…

 We believe having objective measures fits into our
diversity and inclusion framework for reviewing staff
performance.



How to start?

 Identify goals and objectives across all levels of your
organization.

 How can you measure your progress on these goals?

 What data do you have to create metrics so you can
measure?



How to start?
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• KISS method

• Visualizations do not need to be
complicated to be meaningful
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