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safety EAP program
• Implementation
• Utilization and results



HEADLINE NEWS!



First Responder PTSD
• It is real and resources to deal with the problem are needed

• Legislation is, or soon will be, introduced in nearly every state to mandate 
a PTSD workers' compensation presumption for first responders, 
especially for the fire service

• When you begin to see regular news stories on the topic, you will know that 
a legislative push will follow

• Initial legislation proposals may include a presumption for any 
"adjustment disorder" which can mean almost any kind of stress



Problems and Solution
• Biggest complaint by our public safety members was: 

EAP providers/counselors in general don’t know what 
we do

• People call and get no help so don’t want to call again 
if experiencing issues

• Goal of SDAO/SDIS was to find a provider that 
understood the public safety workforce



Be Prepared and 
Proactive

• We knew legislation was coming and that 
there was a lack of mental health 
resources for first responders

• The firefighters’ union argued that EAP 
was useless and ineffective

• We worked with the union to identify an 
EAP provider that could offer a panel of 
providers trusted and respected by the 
fire service

• We then asked the union to endorse the 
EAP if we provided it free of charge to all 
paid firefighters

• It is now a co-branded program with 
SDIS and OSFFC



PTSD Presumption Negotiations
• Having a co-branded EAP program took away the argument that resources 

don't exist

• We emphasized that prevention of PTSD should be the focus

• The union wanted a bill that would provide a presumption for any stress-
related conditions diagnosed by a mental health professional, which could 
have included counselors

• Ultimately having the EAP program helped us negotiate an agreement 
to limit the presumption to PTSD medical conditions as diagnosed by 
a physician

• We jointly testified in support of the final negotiated bill with the union



Program Includes:
Employees and their household members as well as children 
up to age 26 receive:

Unlimited telephonic counseling
Face-to-face counseling sessions per issue: up to six
Work/life benefits
Lifestyle benefits
Wellness resource center
Two on-site trauma responses per year



Public Safety EAP
Free, confidential, benefit to assist employees and 
family members with:

Counseling
Peak performance coaching
Resources and referrals
Consultation
Training
Information

Solutions to address a full range of life issues.



Privacy
One concern was confidentiality.

All contacts and records are confidential – except when required by 
law to disclose:

 Threats of harm to self or others

 Child or elder abuse



Implementation • January 1st, 2019: Started by offering all 
career firefighters, EMTs and 
911 communication entities in Oregon 
the EAP program for 6 months

• July 1st, 2019: Three-year agreement to 
offer all career firefighters, EMTs 
and 911 communication entities in 
Oregon the EAP program

• Over 3,500 public safety employees 
enrolled year one

• Initial program did not include volunteer 
firefighters



Implementation

offered members to pay for volunteer and 
administrative staff for a fee to have access 
to EAP

2020

SDAO partnered with a fire district member 
and applied in 2020 for an AFG Grant to cover 
over 10,000 volunteer firefighters (did not 
receive grant)

2020

going after the AFG Grant again for 
volunteers

2022





Utilization of the Public Safety EAP
(7/1/20 - 6/30/21)

The leading issues for counseling/coaching were:
58 members with 690 activities
 Trauma 20.69%
 Legal 18.97%
 Depression/Anxiety 15.52%
 Stress 12.07%
 Partner/Relationship 12.07%



Utilization of the Public Safety EAP
(7/1/20 - 6/30/21)

The leading areas accessed via the self-help resources 
(member website) were:

69 members with 246 activities
 Legal 28.46%
 Work/Life 24.80%
 Resource Centers 15.45%
 Physical Health & Wellness Center 10.16%



Utilization of the Public Safety EAP
(7/1/21 - 11/30/21)

The leading issues for counseling/coaching were:
32 members with 566 activities
 Trauma 18.75%
 Stress 15.63%
 Depression/Anxiety 15.63%
 Children/Adolescent 15.63%
 Partner/Relationship 9.38%



Utilization of the Public Safety EAP
(7/1/21 - 11/30/21)

The leading issues for counseling/coaching were:
35 members with 109 activities
 Resource Centers 22.94%
 Legal 21.10%
 Physical Health and Wellness Center 20.18%
 Work/Life 11.01%
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