
 

 
 

REQUEST FOR PROPOSALS: BROKER CONSULTING SERVICES 
 

Issued April 23, 2021 
 
Purpose 
 
The purpose of the Request for Proposal is to secure the services of a brokerage firm or broker 
consultant to assist Health Transit Pool of Ohio (HealthTP) in managing health insurance 
programs.  
 
Background 
 
HealthTP is a Public Entity Health Pool formed under Ohio Revised Code Statute Section 9.33.  
HealthTP presently serves six (6) Ohio public transit systems.   HealthTP is governed by a 
Board of Trustees, with equal representation from among HealthTP’s membership. The 
HealthTP Board meets three to four times throughout the year generally for three hours. Special 
meetings may be called from time-to-time, although it is unusual to hold more than one special 
meeting per year, if any.  All Board meetings are held within the State of Ohio.   
 
The HealthTP program has a renewal date of 1-1.  Budgeting and renewal occur at the Board 
Meetings each year with final approval of the program occurring in September. 
 
The Health TP Board yearly reviews and accepts all expenses and coverages related to the 
program. 
 
HealthTP’s members include Metro RTA (Akron), SARTA (Canton), PARTA (Kent), Laketran 
(Painesville), TARTA (Toledo) and WRTA (Youngstown). The members of HealthTP bring 1,124 
contracts to the program. 
 
HealthTP members are fully self-insured (With the sharing of administrative costs, reinsurance 
and stop loss.) in a high per occurrence layer.  HealthTP utilizes an independent actuary to 
price the shared risk layer for all members.  HealthTP also markets and provides ancillary 
coverages.  Your proposal should include marketing HealthTP’s multiple insurance programs.  
 
We invite you to visit our website at www.healthtp.org for additional information. 
 
 
Required Services 
 
The selected provider will be considered the “Broker of Record” for the Health Transit Pool of 
Ohio for Medical, Pharmacy and COBRA. 
 

http://www.healthtp.org/


Attendance at HealthTP’s board meeting is required.  HealthTP’s broker consultant is 
considered a key member of HealthTP’s management team whose advice is valued and will be 
relied upon by both the HealthTP Board and Executive Director.  Upon request, the brokerage 
consultant may also be asked to make presentations to the HealthTP Board in connection with 
assigned work/projects. 
 
In addition to attending the Board meetings and providing general consulting assistance to 
HealthTP focused on general risk, wellness, renewal and financial strategies, well-qualified 
responders should be able to directly provide or give access to: 
 

• Strategies to reduce losses and the total cost of risk to improve Health TP’s 
bottom-line financial position. 

• Population health management including statistical analysis of claims experience 
with analysis of results including predictive analytics. 

• Employee education and engagement. 
• Regulatory Compliance. 
• Review and recommendation of all medical insurance purchased through the 

pool including health, vision, dental and life.   
• In person enrollment support for all HTPO members including benefit guides.  
• Customer service support for all HTPO members.   
• Provide general informational regarding the health insurance market and trends 

in pricing and coverage. 
• Review market quotes received for benchmarking in pooling pricing. 
• Provide recommendations for individual member wellness program initiatives.     
• Automated Employee enrollment/Benefit Administration Systems 
• COBRA Services. 
• Dependent Auditing 
• Pharmacy program review and auditing 
• Actuarial support 
• Advice on pooling, captives, or other funding strategies 
• Marketing to potential members to grow the program within Public Transit in 

Ohio. 
 

During the course of the engagement, it is determined by the parties that a change in the scope 
of the broker consulting work is necessary, the parties may agree to amend the contract to 
provide for an adjustment in the broker consulting work to be performed by the Contractor and 
the cost for said additional work, if any.  In no event shall any payment be made for broker 
consulting work beyond the scope of the original contract unless the contract has been 
amended as provided for, herein. 
 
Proposal Format 
 
The proposal submitted by your firm shall be organized in conformance with the following 
format: 
 
Cover Letter:  The purpose of the Cover Letter is to offer an executive summary providing a 
brief description of your proposal to HealthTP. 
 
Statement of the Proposer’s Experience: This should include a brief description of the firm’s 
background including experience with governmental entities or joint self-insurance pools.   



Please provide a count of your existing clients and specify any experience with transit or public 
entities. 
 
Please indicate what makes your firm uniquely qualified to provide services to HealthTP. 
Describe any other facets of your organization and your firm’s experience that are relevant to 
this proposal. 
 
Statement of Resources and Capabilities:  Describe your firm’s resources and response to each 
of the following areas: 
 

- Medical and pharmacy claims analysis. 
- Benefits strategy design that aligns with our members business plan(s). 
- Compliance capabilities and support services. 
- Account services. (Specifically, how you will serve members in the large geographic 

area of Ohio.) 
- Public Transit Experience. 
- Identification and short Biographies of team member(s) that will support the program. 
- Identification of one main partner that will support the contract. 

 
 Please discuss how you review PPO discounts and criteria for recommending network 

affiliations? 
 
 How will you save HealthTP money and how will you demonstrate savings?  Example. 

 
 Please describe your online systems, and how they are used for administration, 

enrollment, and any integration with other services and capabilities of your firm. 
 

 Please provide a list of reference of similar size and complexity, including name, 
address, contact name, phone number and email address.  Include the plans managed 
and length of the service. 
 

 
Statement of Employee and Company Support:  Please review your firm’s ability to provide 
ongoing company support in the following areas: 
 
 What is your process of ensuring customer satisfaction? 

 
 Do you provide employee communication services for your clients’ employees? If so, 

please provide a general description of your capabilities. Please provide a sample 
employee communication material that you have distributed to other clients.   

 How will you help with management of insurance, including reporting; executive 
summary; renewal analysis; annual financial projections for budgeting purposes and 
other required management purposes. 

  
Statement of Compliance and Regulation: Please review how your firm stays current with state 
and federal regulations that impact multi-location employers (pools) and how you will notify us of 
changes in federal and/or state local laws that would affect us?  Provide copies of your 
company’s state agency license, certificate of professional liability or errors and omissions 
insurance, showing insurance carrier and amount of coverage. 
 



Statement of the Proposer’s Understanding:  Review the scope of work and the firm’s plan to 
fulfill the requirements of the scope of work.  Specifically, how would you help us, as a self-
insured employer, manage our risk?  Please describe the following items, as well as any other 
pertinent information: 
 

- Assessment process 
- Plan design factors for analysis 
- Risk mitigation techniques utilized 

 
Statement of the Proposed Cost: Outline all costs, including estimated expenses, for each year 
of the engagement.  Services outside of the traditional “broker of letter” services may be quoted 
with separate optional pricing. Please note that HealthTP intends to consider either a three, 
four- or five-year engagement.    Please describe the level of compensation you desire, how it 
was determined, and how it will be adjusted for time/circumstances in the future.   
 
Attendance is required for at least 3-4 board meetings a year.  Please include any expenses to 
meet this requirement.  
 
Public Entity Transparency and Disclosure:  As an Ohio Public Entity formed under Ohio Statute 
9.33 and funded by Public Entity funds, during the term of any agreement, the Broker will 
annually affirmatively disclose that commissions were received by them (if any) in connection 
with any insurance placements on behalf of the Health Transit Pool of Ohio.  We expect the 
Broker will conduct business with the highest ethical standards and in conformance will all 
applicable insurance regulations and in advancement of the best interest of the Health Transit 
Pool of Ohio.  In addition, the broker would be precluded from accepting any form of broker 
incentives that would result in business being placed with carriers not in the best interest of the 
Health Transit Pool of Ohio members. 

General Information 
 
This RFP and the resulting Proposals shall be used as the basis for contract negotiation. 
 
Proposals marked "PROPOSAL FOR BROKER CONSULTING SERVICES" shall be received at 
the offices of Health Transit Pool of Ohio, 1 Park Center Drive. Suite# 300, Wadsworth, Ohio 
44281, until 12:00 pm, on May 21, 2021.  Proposal must be submitted via e-mail only.  One 
paper copy may be provided as a courtesy but is not required.  Proposals must be directed to 
KatherineC@healthtp.org and properly tagged in the subject line.  Proposals received by OTRP 
after May 21, 2021 at 12:00 p.m., will not be opened or considered. The Proposer is responsible 
for all costs associated with the preparation and delivery of his/her proposal.   
 
Written changes to submitted Proposals will be accepted if received by HealthTP prior to the 
Proposal deadline, but only if submitted in an e-mail as described above and plainly marked in 
the subject line of the e-mail as "CHANGE TO A PROPOSAL FOR BROKER CONSULTING 
SERVICES". All changes received after the Proposal deadline will not be opened or considered. 
 
HealthTP reserves the right to reject any or all Proposals. Issuance of this RFP does not bind 
HealthTP to award a contract, nor does HealthTP in any way assume liability for expense 
incurred by Proposer in preparation of its Proposal. 
 
All questions and comments regarding the information contained within this Proposal must be 
submitted in writing to Katherine Conrad, Director of Client Services, via e-mail to 

mailto:KatherineC@healthtp.org


KatherineC@healthtp.org on or before May 7, 2021 at 12:00 pm.  Any clarifications or further 
instructions to Proposers will be posted in an addendum to be posted on the Health TP website. 
(www.healthtp.org). 
 
The three highest scoring respondents will be provided with an opportunity to make a 30 minute 
recorded presentations to the Health TP participants which will be scheduled June 1, 2nd or 3rd 
2021.  
 
No technical assistance or aid will be given by HealthTP in the preparation of a proposal. 
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