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I. INTRODUCTION 
 
The Louisiana Housing Council, Inc.  (“LHC”) is a state association of public housing authorities 
(“PHAs") located throughout Louisiana. The U.S. Department of Housing and Urban 
Development (“HUD”) allows retention plans and pooling arrangements for PHAs.  On September 
12, 1994, the Louisiana Housing Council, Inc. Group Self-Insurance Risk Management Agency 
(“LHCIRMA”) was established to jointly provide, amongst other things, interlocal risk 
management and sharing programs, including the administration of such programs and a trust fund 
for each risk pooled. In Louisiana, “Interlocal Risk Management Agency” (“IRMA”) is a statutory 
term for pool. See La R.S. 33:1351 through 1360.  

The LHCIRMA currently includes the following lines of coverage:   Property, General Liability, 
and Public Official Liability.   For now, Workers’ Compensation is written as a first dollar 
program, not included in the retention lines detailed in the previous sentence. 

Pursuant to La RS 33:1358, the LHCIRMA must annually file with the Louisiana Commissioner 
of Insurance certified financial statements and a review of its operations and general condition by 
a certified independent casualty actuary.   

The LHCIRMA is soliciting proposals from independent actuaries to provide an actuarial loss 
study and a reserve adequacy opinion for a three year period beginning with the fiscal/loss year 
ending March 31, 2023.  This loss reserve analysis should include the ultimate value of the 
LHCIRMA’s losses and should show that it is adequately reserving and funding for known losses 
including loss development and IBNR (incurred by not reported losses) on an ongoing basis, and 
that the LHCIRMA’s assets are sufficient to meet its ultimate obligations. Please understand that 
the LHCIRMA’s program includes annual loss fund caps on the self-insured lines:  Property, 
General Liability and Public Official Liability.   Annually the actuary will be required to assist 
with premium allocations to the members based on the individual’s loss history and exposure.   The 
lines of coverage to be allocated include Property and General Liability.  The LHCIRMA will also 
require annual services to defining the appropriate SIRs (or deductibles as warranted) for Property, 
General Liability, Auto Liability, Public Official Liability and Workers’ Compensation. 

In 2022, the State legislature enacted Chapter 15-B of Title 33 of the Louisiana Revised Statutes 
of 1950, comprised of La R.S. 33:5081 through 5089, which authorizes for the inception of a Risk 
Management Organization (RMO).  The RMO will allow for the pooling of affordable housing 
risks of affiliates and subsidiaries of local PHAs. The proposed effective date will be May 1, 2024, 
though this date is not yet final.      

The intent of this RFP is to enter into a two year contract with three annual extension options for 
an actuary to work with the LHCIRMA at this time and the RMO when it comes into effect.    The 
lines of coverage anticipated for the RMO actuarial work include: Property, General Liability and 
potentially Directors and Officers Liability.  The annual needs will be similar to those outlined 
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above for the IRMA.    However, the initial need for the RMO will also include the need by May 
15, 2024 for the actuary to: 

• Determine the appropriate minimum size of the start-up membership in order to 
assure financial stability of the program.   

o The law passed includes the requirement of a fully funded loss fund 
aggregate by line of coverage, the cost which will be shared among the 
members, to cap the loss  exposure.  (This program will not have open ended 
liability.) 

• Develop appropriate retention recommendations by line of coverage. We do 
understand that market appetite will guide this.   We are interested in your opinion 
specifically to use for negotiation purposes.    

 

Timeline summary qualified firms/individuals wishing to submit proposals shall follow: 

A. RFP Release Date: March 13, 2024 
B. Deadline for Submission of Questions: 5:00 PM CST on April 1, 2024 

 
a. Questions shall be directed to Kia Fuller in email at kowens@hacsla.com   
b. Answers to RFP Questions Provided to all Proposers: April 5, 2024 

 
C. Proposal Submission Due: April 15, 2024 at 5:00 PM CST 

a. All responses to the RFP must be emailed and submitted in PDF format to: 
Kia Fuller  c/o kowens@hacsla.com   
 

 
D.  Evaluation of Proposals: April 16-19, 2024 

 
E. Award of Contract: May 1, 2024 

 
  

mailto:kowens@hacsla.com
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II. GENERAL PROCEDURES  

 
A. Proposal 
Each independent actuary who wishes to be considered for selection to provide actuarial 

services shall submit a complete, concise, and comprehensive proposal in the form and manner 
specified in Paragraph VI below.  The information submitted in the Proposal will be used by 
the LHCIRMA Insurance Committee to select the independent actuary best qualified to provide 
actuarial services. Each actuary responding to the RFP is expected to familiarize himself with 
the requirements of the RFP and the IRMA and RMO legislation.   Each actuary may be 
required to make themselves available for a telephone interview to clarify their proposal and 
answer questions raised by the Insurance Committee.  Failure to respond to such a requirement 
may result in elimination from further consideration.   All Proposals, inquiries, or correspondence 
relating to this RFP, and all reports, charts, displays, schedules, exhibits and other documentation 
submitted by any independent actuary will become the property of the LHCIRMA upon receipt. 
 

B.  Evaluation 
 

Proposals shall be submitted to the LHCIRMA, which shall then review the proposals on 
the basis of the evaluation criteria set forth in Paragraph VII below.  If, in the opinion of the 
LHCIRMA, none of the proposals submitted by the independent actuaries are satisfactory, the 
LHCIRMA may reject all proposals. 
 

C. Amendment  of RFP 
 

Amendments to the RFP will be issued at the discretion of the LHCIRMA.   Written notice of 
the amendment will be sent by e-mail to all recipients of the RFP. 
 

III. DESCRIPTION OF THE LHCIRMA 
 
A. Exposure information 
Exposure information shall be provided upon request. 

   
 

B. Basis of Accounting/Funding of Loss Years 
 

The Accounting policies of the LHCIRMA conform to generally accepted accounting 
principles applicable to governments and/or non-profits.  The LHCIRMA accounts on an accrual 
basis.  “Loss Years” match the coverage policies maintained by the IRMA (going forward the 
RMO as well).   Each loss year is funded independently since membership in the lines differs as 
do the policy terms, conditions, SIRs, and aggregate stop-loss provisions by line of coverage. 
 

C. Systems and Records 
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The loss  records of the LHCIRMA are maintained on in-house servers in Excel format. 
A copy of these losses will be made available to the actuary for completion of the work. 
 
IV. AUDIT SCOPE 
 

A. Actuarial Analysis Period 
 

Actuarial analysis of all claims incurred between 04/01/2018 through the most recently 
completed LHCIRMA loss year 03/31/2023 for General Liability and Property. 

 
Actuarial analysis of all claims incurred between 09/01/2018 through the most recently 

completed LHCIRMA loss year 08/31/2023 for Public Officials Liability.  
 
Actuarial analysis of all claims incurred between 9/30/2018 and 2023 for Workers 

Compensation through the most recently completed LHCIRMA loss year (currently 10/01/2023).   
 

Note:   First dollar coverage has been purchased for the periods subsequent to 09/30/2006 
and all claims are now closed for the self-insured years as of 03/31/2013.  It is the intent of 
the annual WC analysis that loss picks be annually identified for the purpose of assessing 
moving back to a self –insurance program or remaining on a first dollar basis. 

 
 

B. Nature of Services 
 
Preparation of an actuarial loss study showing the ultimate value of fully developed 

individual loss years as well as aggregate pooled losses for all loss years specified above 
through the LHCIRMA loss year most recently completed (03/31/2023) and IBNR by year by 
line.   (Tentatively the same type of information will be required going forward starting 
4/30/2025 for the RMO.)  
 

You will be provided with the following data to complete the actuarial studies: 
 

1. Comprehensive loss runs for all reported incurred losses through 03/31/2023 for the 
IRMA. 

2. A complete history of the exposure bases which tie to these incurred losses.  
3. Copies of all applicable excess policies for Workers Compensation, General Liability and 

Property for the fiscal year to end 03/31/2023. 
4. Financial statements and/or statements of assets documenting the funds held by to pay 

for these losses.   
 

The study shall include the presentation of a “Loss Reserve Analysis” (satisfactory to 
meet the requirements of the LHCIRMA by January 1st each year, showing that the LHCIRMA 
funds (to include RMO as a separate presentation starting January 1, 2025) are either adequately 
or inadequately funded for incurred losses and allocated/unallocated loss adjustment expenses, loss 
development and IBNR as of the date of your loss study. 
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V. REQUIRED  REPORTS 

 
A. Financial, Internal Control and Compliance Reports 

 
The independent actuary may submit progress billings at any time after the actuarial work 

has been completed for the annual fee proposed.   
 

B. Inspection of Time and Work Records 
 

The LHCIRMA shall have the right to inspect the records and working papers of the 
independent actuary and of any subcontractor to determine the validity of billings before the 
invoices are approved. Adequate records shall be maintained by the independent actuary to 
support all billings. 
 

C. Additional Actuarial Work 
 

In the event that during the course of the actuarial engagement it is determined by any party 
that a change in the scope of the actuarial work is necessary the initiating party shall promptly 
notify the other party in writing. The parties, together, shall then determine whether the contract 
shall be amended to provide for an adjustment in the actuarial work to be performed by the 
independent actuary and the fee to be paid by the LHCIRMA or RMO.  In no event shall any 
payment be made for actuarial work beyond the scope of the original contract unless the contract 
has been amended as provided herein. 
 

D. Actuarial Working Papers 
 

The  independent  actuary  shall  maintain  actuarial  working  papers  documenting  the  
assumptions  and actuarial calculations performed on behalf of the LHC IRMA and RMO.   The 
working papers shall be subject to periodic review during the course of the actuarial engagement 
by the LHCIRMA.  The independent actuary shall retain all actuarial working papers for a period 
of five (5) years from the date of approval of the final reports.  The working papers shall be 
available to the LHCIRMA for review, inspection, and reproduction, or upon request, to a 
successor actuary.  The Louisiana Department of Insurance, including their duly authorized 
representatives shall have access to any books, documents, papers, and records of the independent 
actuary, including, but not limited to, actuarial working papers, for the purpose of making audit 
examination excerpts, and transcriptions.   For the purposes of this contract “actuarial working 
papers” shall include any time and budget summary, or similar records, any working paper 
review materials prepared by the independent actuary, and any other records (whether paper 
or electronic) actually maintained by the independent actuary. 
 
 
 

E. Nondiscrimination 
 

The independent actuary shall confirm as part of this RFP to not discriminate against any 
employee or applicant for employment because of race, color, religion, sex, age, disability, sexual 
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preference, or national origin.  Such action shall include, but not be limited to, employment, 
upgrading, promotion, demotion, termination, rates of pay or other forms of compensation, and 
selection for training. 

 
 

 
 

F. Integrated Agreement 
 

Subsequent to award of the actuarial contract, the LHCIRMA’s Insurance Committee shall 
provide a contract to the chosen firm for review.   Upon execution of the contract, the contract 
may be amended only by written agreement of the independent actuary and the LHCIRMA.  
The intent is that the contract will be awarded for a period of 2 years, at the discretion of the 
LHIRMA at the time of award. 

 
G. Insurance Requirements 

 
The firm chosen shall be required to carry insurance as follows: 

a. Workers’ Compensation and Employer’s Liability: Workers’ compensation and 
employer’s liability insurance. Workers compensation shall have statutory limits in 
compliance with the laws of the state of Louisiana. Employer’s liability coverage 
shall have a minimum limit of $1,000,000 per accident/per disease/per employee.  

b. Commercial General Liability (CGL): CGL insurance with a minimum limit of 
$1,000,000 per occurrence and $2,000,000 general aggregate.  

c. Professional Liability: Professional Liability and/or "Errors and Omissions" 
coverage with a minimum limit of not less than $5,000,000 per claim. 

d. Network Security / Privacy Liability:  Network Security / Privacy Liability 
insurance with a minimum of $1,000,000 limit. The policy must include coverage 
for computer or network systems attacks, denial or loss of service, introduction, 
implantation, or spread of malicious software code, unauthorized Access and Use 
of computer systems, privacy liability and breach response coverage 

e. LHCIRMA shall be included as additional insureds under CGL and Cyber 
Liability. The additional insured provisions for CGL shall include products and 
completed operations.  

f. Actuarial firm’s insurance shall be primary as respects the LHCIRMA’s 
insurance. Any insurance or self-insurance maintained by the LHCIRMA shall be 
excess of and non-contributory to contractor’s insurance.  

g. All policies of insurance required herein shall include a waiver of subrogation in 
favor of the LHCIRMA. 

Evidence of coverage shall be provided to the LHCIRMA via a Certificate of Insurance, 
verifying coverage as outlined above. 
 
 



7  

VI. PROPOSAL 
 

The proposal of the independent actuary shall be organized and presented in the following 
manner: 
 

A. Letter of Transmittal 
A “Letter of Transmittal” directed to the LHCIRMA shall be included as part of the 

Proposal.   The Letter of Transmittal shall: 
 

1. Offer  to  provide  actuarial  services  in  accordance  with  the  requirements of  the 
Request for Proposals. 

 
2. Identify the independent actuary, giving the address of the office responsible for 

performing the actuarial work, the telephone number, the name of the contact person, and 
his e-mail address. 

 
3. State that the independent actuary is registered as a member of the American Academy 

of Actuaries and that the independent actuary is legally authorized to conduct actuary 
work in the State of Louisiana. 

 
4. State that independent actuary does not have a record of substandard actuarial work and 

does not have any complaints or proposed disciplinary action pending with the American 
Academy of Actuaries, and 

 
5. Agree to execute a formal Memorandum of Agreement/Contract incorporating the Request 

for Proposals and their Proposal. 
 

B. Summary of Understanding of Audit Requirements   
 

The independent actuary shall include as part of their proposal a summary of their 
understanding of the requirements of the actuarial engagement. 
 
 

C. Actuary Schedule   
 

The independent actuary shall include as part of their proposal a statement agreeing to deliver 
all reports and work products in accordance with the schedules and timelines set forth in this RFP. 
 

D. Organization of Actuarial Team   
 
The  independent  actuary  shall  include  as  part  of  their proposal  a  description  or  
organizational chart explaining the structure and organization of the proposed actuarial team.   
Resumes of all personnel to participate in the actuarial work shall also be enclosed as part of 
the Proposal. 

 
E. Governmental Pooling/Self-Insured Clients  
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Include a list of governmental pooling and/or governmental self-insured clients the firm has 
served during the past five years, and a brief description of the nature of the services performed.  
Please provide three references including their contact information, entity name, your dates of 
services, their phone number and e-mail.  

 
F. Fee Proposal  

 
Specify the annual fees for providing all proposed services for a two year contract with three 
annual extension options. Fees should be stated separately for each of the three funds:  Workers’ 
Compensation, General Liability and Property. 

 
 
VII. EVALUATION OF PROPOSALS 
 
After bid opening, the Proposals will be evaluated by the LHCIRMA Insurance Committee in 
accordance with the following criteria: 

 
Total scores will be determined by adding the points received for technical qualifications 
(maximum of 40 points) and cost (maximum of 60 points). The total score will be determined 
by the following formula: 

 
Technical score for this firm      x 48 
Highest Technical Score Received 

 
Lowest Cost of all bids      x 32 
Cost of Bid for this firm 
 
Disadvantaged Business     x 20 
  

 
The evaluation of technical qualifications will be based on the following criteria: 

 
1. Proposer’s understanding of the requirements of the actuarial work requested, as 

reflected in budgeting hours, summary of understanding of work involved, proposed 
personnel, actuarial schedule, and organization of actuarial work team.  

 
2. Technical experience of the independent actuary as reflected in prior actuarial work 

experience .  
 

3. Professional qualifications of personnel assigned to perform the actuarial work, as 
reflected in   personnel resumes included in the proposal .  

 
The evaluation for cost will be as follows: 

 
1. Respondents must provide in the written proposal the actual cost to be charged to 

provide the entire scope of services as detailed in this RFP for each of the first two years 
of a contract (and optionally, a third year). 
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2. The evaluation team will score the total cost of the proposal as a ratio of the lowest total 
cost of all proposals received to determine the point value (Maximum value of 60 points). 

 
3. The contract to be awarded by the LHCIRMA Insurance Committee will be for either 

a two-year or three-year period at the discretion of the LHCIRMA Insurance Committee. 
 

The evaluation for disadvantaged business will be based on the following: 
 

1. LHCIRMA encourages its contractors/vendors to understand, endorse and fully 
implement  their policies and programs  by expanding the business potential for 
Disadvantaged Businesses i.e., small, and minority-owned businesses, women's business 
enterprises, veteran owned business, as well as similar activities associated with low and 
very low-income persons, notably those living in public housing,.  
 

2. Each Proposer must provide its policy statement on these matters, as well as its plan for 
meeting and fostering these objectives in terms of its own team and project expenditures. 

 
 
The total evaluation points for each firm will be added and the independent actuaries ranked, in 
numerical sequence, from highest to lowest score. The LHCIRMA will then select, from the two 
(2) highest scoring firms, the independent actuary whose proposal it considers most 
advantageous. The LHCIRMA Insurance Committee specifically reserves the right to reject any 
and all bids and to accept other than the lowest price bid if it considers either alternative most 
advantageous. 
 

 
VIII.      NOTICE OF AWARD 

 
The independent actuary to whom the contract is awarded will be notified of his selection by e-
mail at the address specified in the proposal.  A formal Memorandum of Agreement/Contract 
will be prepared by the LHCIRMA Insurance Committee and delivered with the Notice of 
Award.   Failure to complete and execute the Memorandum of Agreement/Contract within 30 
days of its receipt shall, at the election of the LHCIRMA  Insurance Committee, be considered 
rejection of the award, at which point the LHCIRMA Insurance Committee may award the 
contract to the next most qualified bidder. 

 


