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I. REQUEST FOR PROPOSAL 
 
This Request for Proposal (RFP) is to solicit sealed proposals to establish a contract through 
competitive negotiations for the procurement of Property and Casualty Claims Administration 
Services. 
 
LHC-RMA is seeking a TPA partnership which will deliver objective and measurable results to 
reduce the cost and duration of claims, provide claim processing in a timely and professional 
manner, actively pursue subrogation and maintain strong communication with members, 
claimants and LHC-RMA.  
 
The proposed effective date will be May 1, 2024, though this date is not yet final.      
 
The intent of this RFP is to enter into a two year contract for Property and Casualty Claims 
Administration Services, with a three one-year renewal options.      
 
LHC-RMA will not be bound by oral explanations or instructions given at any time during the 
review process or after the award. LHC-RMA reserves the right to reject any and all proposals, 
to award the service agreement in whole or in part, and to negotiate terms of service prior to 
entering into a service agreement.  
 
 

II. BACKGROUND INFORMATION 
 
The Louisiana Housing Council, Inc. Risk Management Association (“LHC-RMA”) is a newly 
created risk management organization formed for affordable housing entities in Louisiana for 
the development and administration of group self-insurance.  The purpose of the LHC-RMA is 
to provide comprehensive core insurance programs for all participating affordable housing 
members and to maximize cost containment opportunities for required insurance coverage.  Like 
the Louisiana Housing Council public housing pool, this new program will operate under the 
same “parent” association, Louisiana Housing Council.   
 
LHC-RMA will offer affordable housing members multiple lines of coverage including:  
Property, General Liability and Professional Liability coverages.  
 
LHC-RMA membership is expected to initially consist of 31 affordable housing entities.  
Membership is expected to increase over time.    
 
The 31 affordable housing entities collectively form the following data:   
 
Building Values:    $137,657,840     
Unit Count:   1,428 

Based on historical claim data, the average annual claim frequency for the 31 affordable housing 
entities is as follows:   
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III. SCOPE OF SERVICES 
 

1. The TPA shall be required to perform the following minimum services, as well as provide 
other services customarily performed by property claims administrators. 

 
2. TPA is responsible for providing sufficient and competent staffing to fulfill the 

contractual requirements.  
 

3. TPA shall be responsible for the handling and adjustment of all new property and 
casualty claims on the effective date of contract.  

 
4. TPA shall investigate, evaluate, process, manage and resolve both first and third-party 

claims.  
 

5. Ongoing supervision is required on all claims.   
 

6. Provide written acknowledgement of all claims to LHC-RMA and the member, including 
the claim number and adjuster contact information. 

 
7. Conduct reasonable investigation into all claims.     

 
8. Recorded statements shall be obtained from third-party claimants on all liability claims. 

 
9. Index shall be completed on all liability claims.   

 
10. Coverage determination will be made on all claims. 

 
11. Liability determination will be made on all liability claims.   

Property Claims: 
  

Incurred Range Average Annual Frequency 
$1 - $5,000 4 
$5,001 - $10,000 2 
$10,001 - $25,000 1 
$25,001 - $50,000 1 
$50,001 - $100,000 1 
$100,001 - $150,000 1 
Over $150,000 1 

Total 11   

General Liability Claims: 1-2 
  

Professional Liability Claims: 0 
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12. TPA shall establish Initial reserves within 10 business days.  Reserves shall be reviewed 

regularly and adjusted promptly when evidence supports reserve adjustment.   
 

13. Assign field adjuster on property claims, as warranted, to complete property inspection 
and prepare estimate. 

 
14. Property adjuster will attempt to reach an agreed scope and price on all claims with the 

member’s vendor(s) of choice. 
 

15. Pursue subrogation against all potentially responsible third parties. 
 

16. TPA will provide defense and litigation management in consultation with LHC-RMA’s 
oversight counsel and LHC-RMA.   

 
17. TPA will submit Initial report with supporting documentation due to the pool within 30 

days of receipt of claim.  Subsequent reports are due every 30 days or as significant 
developments occur.    The pool requires detailed reports, with supporting documentation 
and recommendations in order to consider authority requests. 

 
18. TPA will make recommendations to LHC-RMA and request settlement authority, as 

needed.   
 

19. TPA will obtain approval from LHC-RMA before assigning building consultant, 
engineers, experts or industrial hygienists. 

 
20. Shall maintain adjuster and supervision diaries to ensure all claim activities are 

completed timely. 
 

21. TPA will adhere to excess carrier reporting requirements. 
 

22. If a claim is expected to exhaust the retention or reach 75% of the retention, TPA will 
report the claim to the appropriate carrier(s).   

 
23. In the event of a catastrophic loss, the TPA will notify the carriers within 48 hours of 

receipt of claim followed by an adjuster update on the scope of the loss within 10 business 
days.    

 
24. TPA will submit quarterly aggregate erosion reports by policy year to the primary 

carriers, to include all claims (including claims within the retention that don’t meet policy 
claim reporting requirements).   

 
25. TPA will submit detailed loss runs to LHC-RMA on a monthly basis. 

 
26. TPA will maintain a trust account on behalf of LHC-RMA for each line of coverage. 
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27. Ensure that proper financial controls are in effect for LHC-RMA’s account. In that 
regard, Applicant, if selected, shall conduct annual financial audits of LHC-RMA’s 
account in order to demonstrate that all claim receipts and payments have been fully and 
properly accounted for, and shall ensure that LHC-RMA’s cash accounts are in balance 
on a monthly basis. 

 
28. Prepare and issue checks from trust account after receiving LHC-RMA approval for all 

claim payments. 
 

29. Ensure settlement payments and vendor invoices are paid within 15 days of receipt of 
payment requests. 

 
30. Handle all claim negotiations, when required, after consulting with LHC-RMA. 

 
31. Ensure settlement payments are made incompliance with applicable laws, including 

Medicare and Medicaid.  
 

32. Complete all reporting in accordance with Section 111 of the Medicare, Medicaid, and 
SCHIP Extension Act of 2007 (MMSEA). 

 
33. Ensure settlement payments are made incompliance with applicable laws, including 

Medicare and Medicaid. 
 

34. Assist with collections of documentation for external audits, as needed. 
 

35. Respond to phone calls received 3p.m. or earlier on business days the same day. 
 

36. Be available for emergency calls on weekends and holidays, if necessary, although this 
is a rare event.   
 
 

IV. APPROACH AND METHODOLOGY 
 

Proposer should communicate its interpretation and understanding of the functions and services 
required and how its proposal will meet the needs of LHC-RMA. This section should describe 
Proposer’s business practices, procedures, standards, and methods in relation to the Scope and how 
Proposer’s experience and business practices will support the execution of those duties and 
responsibilities. 

 
Proposer should describe in detail its approach to claims management. Proposer’s description 
should include methods used to improve outcomes, reduce expenses, and maximize recoveries. 
Proposer should describe any metrics it will use to measure performance. Proposer should address 
internal evaluation of processes to identify potential areas for improvement throughout the life of 
the contract. Proposer should describe its approach to utilization, training, and supervision of staff 
handling LHC-RMA claims.  
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Proposer should include any published corporate service standards and procedures that apply to 
all clients and that would be used under this contract. Proposer should also identify any standard 
business practices or operational procedures that could affect its performance under the contract.  
Proposer should describe its approach to identifying, establishing, and documenting specific 
standards and procedures that will apply to this Contract. Some of the key areas that should be 
addressed are:  
 

• Project management procedures for the implementation of the contract;  
• Claims reserving, processing, and documentation procedures;  
• Financial procedures including but not limited to financial reporting, bank reconciliations, 

and check processing;  
• Ongoing staff evaluations;  
• Quality assurance and control, including its procedures with regard to fraud detection and 

deterrence. 
 

Proposer should fully describe its procedures for mail handling, document handling, scanning, and 
cataloging of records. Proposer should provide its general polices relative to record management 
and retention of records. 
 
Proposer should describe its Continuity of Operations Plan and protection of data in the event of a 
catastrophe or cyber event, including but not limited to staffing and availability of personnel, 
facility availability, data/records backup schedule, location of servers utilized for backup, 
verification of backup accuracy, and timeline/process for restoration of business services. 
 
Proposals should include enough information and documentation to satisfy the evaluation that 
Proposer has the appropriate experience, knowledge, resources, and qualifications to perform the 
scope of services as described herein. Proposers should respond to all requested areas. 

 
Proposer should include any published corporate service standards and procedures that apply to 
all clients and that would be used under this contract. 
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V. SUBMISSION INFORMATION 

LHC-RMA’s primary contact for this RFP is: 

Kia Fuller   
2500 Line Ave., Shreveport, LA 71104  
kowens@hacsla.com   

Timeline for Submission and Evaluations: 

A. RFP Release Date: March 13, 2024 
B. Deadline for Submission of Questions: 5:00 PM CST on April 1, 2024 

 
a. Questions shall be directed to Kia Fuller in email at kowens@hacsla.com   
b. Answers to RFP Questions Provided to all Proposers: April 5, 2024 

 
C. Proposal Submission Due: April 15, 2024 at 5:00 PM CST 

a. All responses to the RFP must be emailed and submitted in PDF format to: 
Kia Fuller  c/o kowens@hacsla.com   
 

 
D.  Evaluation of Proposals: April 16-19, 2024 

 
E. Award of Contract: May 1, 2024 

LHC-RMA reserves the right to cancel and/or modify the above dates at any time. 

Please submit your proposal electronically in pdf format to kowens@hacsla.com with the email 
subject line stating “LHC-RMA Claims Administration Services”. All submittals must be 
received by April 15, 2024 at 5:00 PM CST. 
   
Proposals received after the submittal date and time will be rejected.  Proposals delivered to any 
other location will not be accepted. DO NOT INCLUDE ANY CONFIDENTIAL CLAIMS 
ANALYSIS OR OTHER CLAIMS MATERIALS WITHIN THE BID PACKAGE AS THE 
BIDS ARE AVAILABLE TO THE PUBLIC. 
 
Please note that proposals received after the above date and time or which fail to comply with 
the listed Minimum Proposal Requirements set forth in RFP #2024-001 will not be considered. 
 
All proposals shall address the “Minimum Qualifications” in the RFP, but may also include such 
other information that the Applicant believes will assist LHC-RMA in evaluating the proposal. 
 
LHC-RMA’s selection of a TPA will be based on review of the documentation and information 
submitted as well as independent research performed by the LHC-RMA, such as review of 
references, an evaluation of performance with other risk pools and/or all other available 

mailto:kowens@hacsla.com
mailto:kowens@hacsla.com
mailto:kowens@hacsla.com
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information. LHC-RMA reserves the right to choose one or more professionals for each service, 
or to choose not to make a selection based on the Notice, or to post subsequent RFP’s for the 
same, similar or different services. 
 
LHC-RMA may modify this RFP, before the date scheduled for submission of proposals, by 
issuance of an addendum to all parties who have been furnished the RFP for the purpose of 
submitting a proposal.  
 
Questions concerning this Request for Proposal should be addressed in writing to 
kowens@hacsla.com. 

mailto:kowens@hacsla.com
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VI. MINIMUM QUALIFICATIONS 
 
In order for its proposal to be considered by the LHC-RMA, interested parties submitting proposals 
in response to this solicitation must meet the following minimum requirements:  
 
Minimum Qualifications: In order to fulfill the duties of TPA, it must be demonstrated to the 
satisfaction of the LHC-RMA (unless the subject requirement is expressly waived in writing by 
the LHC-RMA, which waiver, if any, may be provided at the sole discretion of the LHC-RMA) 
that the applicant:  
 

A. Has served in the role of TPA for risk pools for very large accounts (describe/identify the 
applicable account) for property and casualty related matters, no less than five (5) years. 

B. Has sufficient staff to satisfy the scope of services described in Section III hereof, including 
field adjusters located within the State of Louisiana. 

C. Operates a claims database that allows remote access for individual members. 
D. Has a high degree of knowledge of (a) Louisiana public sector legislation related to losses, 

(b) finance and operation of risk pools in Louisiana, (c) insurance matters involving 
Louisiana risk pools, (d) the regulations and other requirements of the Louisiana 
Department of Insurance, and (e) tracking deductible aggregates and trailing deductibles. 

E. A certificate of insurance evidencing the following insurance of the types and amounts 
described below.  

a. Workers’ Compensation and Employer’s Liability: Workers’ compensation and 
employer’s liability insurance. Workers compensation shall have statutory limits in 
compliance with the laws of the state of Louisiana. Employer’s liability coverage 
shall have a minimum limit of $1,000,000 per accident/per disease/per employee.  

b. Commercial General Liability (CGL): CGL insurance with a minimum limit of 
$1,000,000 per occurrence and $2,000,000 general aggregate.  

c. Professional Liability: Professional Liability and/or "Errors and Omissions" 
coverage with a minimum limit of not less than $5,000,000 per claim. 

d. Network Security / Privacy Liability:  Cyber Insurance with limits of $5,000,000 
for each of the following coverages: 
Network Security / Privacy Liability;  
Regulatory liability; 
Media liability;  
computer or network systems attacks including cyber extortion denial or loss of 
service, network interruption introduction, implantation, or spread of malicious 
software code unauthorized Access and Use of computer systems breach response 
coverage 

e. LHC-RMA shall be included as additional insureds under CGL and Cyber Liability. 
The additional insured provisions for CGL shall include products and completed 
operations.  

f. Contractor’s insurance shall be primary as respects the LHC-RMA’s insurance. 
Any insurance or self-insurance maintained by the LHC-RMA shall be excess of 
and non-contributory to contractor’s insurance.  

g. All policies of insurance required herein shall include a waiver of subrogation in 
favor of the LHC-RMA. 
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F. LHC-RMA encourages its contractors/vendors to understand, endorse and fully implement 
the policies and programs associated with Section 3 by expanding the business potential 
for Disadvantaged Businesses i.e., small, and minority-owned businesses, women's 
business enterprises, veteran owned business, as well as similar activities associated with 
low and very low-income persons, notably those living in public housing,. Each Proposer 
must provide its policy statement on these matters, as well as its plan for meeting and 
fostering these objectives in terms of its own team and project expenditures.  
 
 

VII. EVALUATION 
 

The selection criteria to be used to select the successful proposer will include, but is not limited 
to, the following:  

 
A. Established record of consistent professional service and reputation within the industry; 
B. Proposed approach and methodology; 
C. High quality references, particularly full service risk pools; 
D. Staffing and experience levels; 
E. Risk management information system capabilities; 
F. Disadvantaged business enterprise; 
G. Overall cost-benefit advantages. 

 
Proposals that pass the mandatory minimum qualifications and administrative requirements review 
will be evaluated based on information provided in the proposal and documents Proposer presents 
to LHC-RMA. Additionally, LHC-RMA may consider any relevant information about any 
Proposer known or discovered by LHC-RMA. 
 
The evaluation of proposals will determine the proposal most beneficial to LHC-RMA, taking into 
consideration price and the other evaluation factors set forth in this RFP. The evaluation will utilize 
consensus scoring. Proposals meeting minimum qualifications and administrative requirements 
will be evaluated and scored using the criteria and scoring values as follows: 
 

Criteria Maximum 
Possible Score 

Company background and experience 15 
Proposed approach and methodology 10 
Proposed staff qualifications  20 
Disadvantaged business 20 
Risk management information system capabilities 20 
Pricing 15 

Maximum Possible Score 100 
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VIII. PROPOSAL REQUIREMENTS 
 
Proposals should be prepared as simply as possible and provide a straightforward, concise 
description of the proposed products and services to satisfy the requirements of the RFP. 
Attention should be given to accuracy, completeness, relevance and clarity of content. The 
proposal should be organized into the following major sections: 
 

A. Introduction Material and Executive Summary 
 
The introductory material must include a title page, subject, and name of the proposer, address, 
telephone number, e‐mail address, the date, letter of transmittal, and a table of contents. The 
executive summary should be limited to a brief narrative summarizing the proposal. 
 

B. Company Profile and Staffing 
 

1. Please give a brief description of your firm including: 
 
a. Names and background of principal owners, partners, or officers including a resume 

detailing experience,  
b. Length of time the firm has been in business of administering property and casualty 

claims,  
c. Number and locations of offices, 
d. Office that would service LHC-RMA’s claims, and 
e. Office that would service LHC-RMA for loss data or functions other than claims 

adjusting.  
f. At a minimum, three field adjusters must be located and established in the state of 

Louisiana with the ability to respond to losses timely. 
 

2. Identify the personnel (including desk adjusters, field adjusters, supervisory and 
management) who would be assigned to administer the LHC-RMA’s claims. In addition, 
provide detailed responses to the following:  
 
a. The position each individual occupies, 
b. The education, years, and type of experience of each (Please attach a resume or 

curriculum vitae),  
c. The experience each has adjusting Louisiana property and casualty claims and 

Louisiana risk pool claims in particular,  
d. The length of time each has been with the firm. 
e. The office or location in which the personnel is located.   
f. The percentage of time each is in the office versus the field,  
g. The caseload for every person assigned to handle any portion of LHC-RMA’s claims. 

If workloads increase over the life of the Service agreement, propose how your 
company would meet the increased staffing needs. 

 
3. Provide a list of clients for which similar types of claims-related services are currently 
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provided.  Please include the name, title, and phone number of three people, in three 
different organizations, whom LHC-RMA can contact to discuss the proposer's 
performance. 

 
4. Provide a list of your clients who have elected to contract with other TPAs during the 

past 60 months.  
 

5. State if your company is currently involved or has been involved in the last 7 years in 
arbitration and/or litigation for any reason.  If yes, please elaborate. 

 
6. Submit a cover letter that contains the name, title, address and telephone number of the 

individual(s) with authority to execute the proposal during the period in which LHC-
RMA is evaluating the proposal. The proposer shall also identify the legal form of the 
firm, i.e., sole proprietor, partnership, corporation, etc. If the firm is a corporation, the 
cover letter shall identify the state in which the firm was incorporated. The cover letter 
shall be signed by a principal of the firm or other person fully authorized to act on behalf 
of the firm.  

 
7. Provide a list of property and liability insurance carriers you are approved to operate for 

as a TPA.  
 

8. Describe the quality and financial controls in your system. Include the approach to and 
frequency of internal claims audits, and any external auditing performed. 

 
9. Demonstrate and provide samples of effective communication, reports, and customer 

service resources.  
 

10. Describe your adjuster’s bi‐lingual capabilities.  
 

11. Provide a copy of your company’s best practices for claims handling. 
 

12. Submit a cover letter that contains the name, title, address and telephone number of the 
individual(s) with authority to bind the proposal during the period in which LHC-RMA 
is evaluating the proposal. The proposer shall also identify the legal form of the firm, 
i.e., sole proprietor, partnership, corporation, etc. If the firm is a corporation, the cover 
letter shall identify the state in which the firm was incorporated. The cover letter shall be 
signed by a principal of the firm or other person fully authorized to act on behalf of the 
firm.  

 
13. The TPAs whose proposals are selected as finalists for consideration may be asked to 

appear at their own expense, before an evaluation panel to discuss their proposal. LHC-
RMA may request the appearance be done through virtual video conference. Please 
indicate whether this is acceptable.   
 

14. Provide two examples of your work, specifically related to cat losses. Describe the size 
of the losses handled, the nature of the loss and the time frame involved. 
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C. General Requirements and Expectations 
 

1. Please indicate whether the proposer can comply with the Scope of Work as outlined in 
Section III above.  

 
2. A lead claims account manager must be assigned to LHC-RMA. This individual will 

play an essential role in the successful administration of this program that includes overall 
responsibility of the following key components of the program. Identify how your firm 
will meet the following: 

 
a. Trouble shooting and providing effective solutions to resolve technological issues or 

problems with the service agreement and/or deliverables. 
 

b. Identify key outcome based measurements that are tracked and deliver program 
improvements and cost reduction results. 

 
c. Monitor claim trends and audit claim handling procedures to ensure a high level of 

customer service and best in class claim service deliverables. 
 

d. Attend annual claim reviews or as needed claim reviews for LHC-RMA with 
participation of the claim adjuster(s) and as needed;  
 

e. Coordinate annual or as needed stewardship meeting to present service performance 
metrics, benchmarking and claim trending/loss analysis reports. 

 
3. The proposal must be valid for one hundred and twenty (120) calendar days from the 

final submission date of bids.  
 

D. System and Technology Requirements 
 

1. Individual members must have the ability to electronically view the progression of any 
of its claims. Describe how your firm will meet the RFP system and technology 
requirements. 

 
2. Internet based claim system with access 24 hours a day, 7 days a week to view claim 

adjuster and supervisor notes, generate loss runs or other pre‐scheduled or as needed loss 
management/claim reports. Please describe your system’s capabilities.  

 
3. Ability to export claim data into various formats, at a minimum Excel. Please confirm.  

 
4. Provide risk management information system (RMIS) technical support for questions, 

problems or development of customized reporting. 
 

5. Preferably claim data is real time. Please confirm.  
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6. Provide detailed electronic loss reports monthly to LHC-RMA, including tracking 

deductible aggregate reports each quarter and upon request. Provide samples of these 
reports as part of your response for Property, General Liability, and Directors and 
Officers. 
 

7. Describe your firm’s ability to track individual member claims, as well as single 
occurrences involving multiple claimants. This includes, but is not limited to, property 
catastrophic losses and related deductibles. Provide samples.  

 
8. Describe your firm’s ability to customize reports including, but not limited to: member, 

location coding, location of incident, line of coverage and related subsets, cause of loss, 
cause details, injury type, body part, litigation status and subrogation status. 
 

9. Describe your image system used to electronically store all documentation in each 
individual claim file. 

 
10. Describe your quality control program to ensure data integrity and claimant 

confidentiality. Confirm any RMIS problems will be resolved within 24 hours or less.  
 

11. LHC-RMA expects full compliance with the Medicare, Medicaid, and SCHIP Extension 
Act (MMSEA) of 2007 Section 111 reporting requirements. Disclose any fees associated 
with this service, including the names of any vendors used for this reporting.  

 
12. Proposer should define its standards, policies and procedures for assuring appropriate 

system and data security. Proposer should state its commitment to comply with State and 
Federal laws with regard to Information Security and Data Breach notifications. Proposer 
must comply with any regulatory requirements mandated by the U.S. Department of 
Housing and Urban Development policies and applicable cybersecurity requirements 
(e.g. NIST Cybersecurity Framework, NIST SP 800-53, CISA Cybersecurity 
Performance Goals). In the event of a data breach involving Proposer’s systems which 
compromises or exposes Housing Authority data, the Proposer shall notify the Housing 
Authority as soon as possible after discovering the breach. If proposer is unable to 
comply with all provisions of these policies, proposer should specify which provisions, 
describe why it is unable to comply, and fully describe all alternative methods by which 
it will satisfy the specific security requirement.  Specifically, proposer should address 
HUD’s Information Security Policy located at   
https://www.hud.gov/sites/dfiles/OCHCO/documents/240025CIOH.pdf and HUD’s 
privacy handbook located at  
https://www.hud.gov/sites/dfiles/OCHCO/documents/HUDPrivacyHandbook.pdf. 
 
Proposer should fully describe its approach to and/or provide copies of its current policies 
related to Standards for Data Management and Information Security and to the extent 
applicable, HIPPA security rules (e.g. NIST SP 800-66 rev.2).   
 

13. Provide a copy of your disaster recovery plan regarding the continuation of your claims 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hud.gov%2Fsites%2Fdfiles%2FOCHCO%2Fdocuments%2F240025CIOH.pdf&data=05%7C02%7CDebbie_Crosby%40ajg.com%7Cd79a13db3eef41ea33b308dc0d920f0b%7C6cacd170f8974b19ac5846a23307b80a%7C1%7C0%7C638400168354449097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FGPke0uyph6q5QQinqfjDrHrGh0g%2B6eaE22CJrs9lu4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hud.gov%2Fsites%2Fdfiles%2FOCHCO%2Fdocuments%2FHUDPrivacyHandbook.pdf&data=05%7C02%7CDebbie_Crosby%40ajg.com%7Cd79a13db3eef41ea33b308dc0d920f0b%7C6cacd170f8974b19ac5846a23307b80a%7C1%7C0%7C638400168354449097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8a1mO7ph0nLZfEOGwIgPX7I%2BAyfdjHjlmDPLZ2oILkg%3D&reserved=0
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management and risk management information system. 
 

14. Provide training to the LHC-RMA members on your RMIS system as requested. Please 
confirm. 
 

15. Samples of computer-generated reports must accompany the proposal. 
 

E. Implementation/Project Plan 
 
This section should describe the proposer’s implementation plan to assist LHC-RMA in 
providing the services outlined in the RFP. The firm must have a dedicated representative to 
provide one point of contact throughout the implementation process. 
 
Provide implementation methodology, including timeline for completion and overview of 
deliverables.  The firm must be willing to perform information sessions upon the LHC-RMA’s 
request.  
 
F. Client References 
 
LHC-RMA considers references to be an important factor in its decision to award a contract. 
Proposers should supply three (3) references to whom you have provided similar type of work 
during the past five years. For each reference, please describe the lines of coverage serviced, 
provide contract dates, contact name/title, entity represented, phone number, and email.  

G. Exceptions to the RFP 
 
Proposers may take exception to certain requirements in this RFP. Any exception must be 
clearly outlined in your response. Failure to do so assumes your agreement to parameters 
outlined herein.  LHC-RMA, at its sole discretion, may reject any exceptions. 

H. Pricing 
 
Provide a cost proposal that includes all fees detailing services related to such fees, including 
full disclosure of ancillary fees associated with claim services to be provided through the TPA.  
All additional services beyond the initial scope of the project, yet identified by the proposer as 
beneficial to the LHC-RMA, shall be delineated separately for the LHC-RMA to consider. 

 
Indicate which ancillary services are provided by an entity owned by your firm and which services 
are contracted out. Please describe commission or other type of compensation your firm or 
personnel receive from ancillary vendors. 
 
Please provide names and contact information for sub-proposers. 
 
Include in your response any costs associated with RMIS access or any fees charged related to 
storage of LHC-RMA data. Account termination plan and any fees associated with transferring 
LHC-RMA data back to the LHC-RMA or to another TPA should be clearly identified in cost 
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proposal. Provide pricing for both life of claim and life of service agreement. 
 
Describe the costs of your services for network access and any other charges related to the 
provision of provider networks. Describe any charges related to the Medicare, Medicaid and 
SCHIP Extension Act (MMSEA) reporting requirements.  
 
Please price your services in two scenarios: (1) your firm would be retained to provide all 
TPA services for all lines; or (2) your firm would be selected to only provide property OR 
casualty TPA services. 
 
If more pricing alternatives other than those contemplated above are available, describe in detail 
each option, including any flat fee option. Include any pricing changes over the course of the 
service agreement and if you offer any flat rate guarantee. 
 
 

IX. Terms and Conditions 
 

1. All terms and conditions herein will become part of the contract by and between LHC-
RMA and the successful Proposer to this RFP process. 

 
2. Confidentiality: Confidentiality of bid packages, financial proposals, and the like cannot 

be guaranteed as proposals could be subject to the Louisiana Public Records Act. 
 

3. Incurred Costs: LHC-RMA will not be liable for any costs incurred by respondents in 
replying to this RFP. 

 
4. Award: Award shall be made by LHC-RMA in accordance with a selection review 

process based on the following evaluation criteria: firm’s risk pool experience and 
qualifications; adjuster experience and qualifications; risk management information 
system capabilities; implementation plan; client references; and cost. 
 

5. Additional Information: Should the proposer require additional information about this 
RFP, please email kowens@hacsla.com no less than seven (7) days prior to the RFP due 
date. ANY and ALL changes to these specifications are valid only if they are included 
by written addendum to all proposers. No interpretation of the meaning of the plans, 
specifications or other contract documents will be made orally. Failure of any proposer 
to receive any such addendum or interpretation shall not relieve the proposer from 
obligation under this RFP as submitted. All addenda so issued shall become part of the 
RFP documents. Failure to request an interpretation constitutes a waiver to later claim 
that ambiguities or misunderstandings caused a proposer to improperly submit a proposal. 

 
6. Exceptions: Any and all exceptions taken by proposer to the terms of this RFP are to be 

identified in writing and included in the list of submittals. 
 

7. Discussion of Proposals: LHC-RMA may conduct discussions with any proposer who 
submits a proposal. During the course of such discussions, LHC-RMA shall not disclose 

mailto:kowens@hacsla.com
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any information derived from one proposal to any other proposer. 
 

8. Contract Period: Contract period shall commence upon execution of the contract(s) and 
shall remain in effect until April 1, 2024 with pricing fixed through March 31, 2025. 
LHC-RMA reserves the right to extend any contract(s) for three (3) additional one (1) 
year periods, subject to mutually agreed upon pricing adjustments and subject to 
acceptable performance by the firm. At the end of any contract term, the LHC-RMA 
reserves the right to extend this contract for a period of up to ninety (90) days at pro rata 
pricing for the purpose of finalizing a new contract with either the incumbent or new 
vendor.  

 
9. Responsibility & Default: The proposer shall be required to assume responsibility for all 

items listed in this RFP. Please identify the lead claims account manager and include 
resume. This account manager shall be considered the sole point of contact for 
purposes of the awarded contract.  

 
10. Invoices and Payments: The proposer shall submit invoice(s) detailing the services 

provided in accordance with the payment provisions of this contract. Payment shall be 
made within 60 days upon receipt of invoices. 
 

11. Interpretation or Correction of Request for Proposals: Proposers shall promptly notify 
kowens@hacsla.com of any ambiguity, inconsistency or error that they may discover upon 
examination of the RFP. Interpretation, correction and changes to the RFP will be made 
by written addendum. Interpretation, corrections or changes made in any other manner 
will not be binding. 

 
12. Independent Firm: The Firm is an independent firm, not an employee or agent of LHC-

RMA and LHC-RMA has no right to control or direct firm’s manner, detail, or means by 
which firm accomplishes tasks under this Contract. 

 
13. Joint Venture: Where two or more Proposer’s desire to submit a single proposal in 

response to the RFP, they must do so on a sub-contractual basis rather than as a joint 
venture. LHC-RMA intends to contract with a single firm or multiple firms but not with 
multiple firms doing business as a joint venture. 

 
14. Non‐Discrimination: During the performance of this Agreement, the successful proposer 

(proposer) agrees as follows:  
 
(A) The proposer will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, sexual orientation, gender identity, or national origin. 
The proposer will take affirmative action to ensure that applicants are employed, and that 
employees are treated during employment without regard to their race, color, religion, sex, 
sexual orientation, gender identity, or national origin. Such action shall include, but not be 
limited to the following:  
Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; 
layoff or termination; rates of pay or other forms of compensation; and selection for 

mailto:kowens@hacsla.com
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training, including apprenticeship. The proposer agrees to post in conspicuous places, 
available to employees and applicants for employment, notices to be provided setting forth 
the provisions of this nondiscrimination clause.  
 
(B) The proposer will, in all solicitations or advertisements for employees placed by or on 
behalf of the proposer, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex, sexual orientation, gender identity, 
or national origin.  
 
(C) The proposer will not discharge or in any other manner discriminate against any 
employee or applicant for employment because such employee or applicant has inquired 
about, discussed, or disclosed the compensation of the employee or applicant or another 
employee or applicant. This provision shall not apply to instances in which an employee 
who has access to the compensation information of other employees or applicants as a part 
of such employee's essential job functions discloses the compensation of such other 
employees or applicants to individuals who do not otherwise have access to such 
information, unless such disclosure is in response to a formal complaint or charge, in 
furtherance of an investigation, proceeding, hearing, or action, including an investigation 
conducted by the employer, or is consistent with the proposer's legal duty to furnish 
information.  
 
(D) The proposer will send to each labor union or representative of workers with which he 
has a collective bargaining agreement or other contract or understanding, a notice to be 
provided advising the said labor union or workers' representatives of the proposer's 
commitments under this section, and shall post copies of the notice in conspicuous places 
available to employees and applicants for employment.  
 
(E) The proposer will comply with all provisions of Executive Order 11246 of September 
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.  
 
(F) The proposer will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of 
Labor, or pursuant thereto, and will permit access to his books, records, and accounts by 
the administering agency and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders.  
 
(G) In the event of the proposer's noncompliance with the nondiscrimination clauses of this 
Agreement or with any of the said rules, regulations, or orders, this Agreement may be 
canceled, terminated, or suspended in whole or in part and the proposer may be declared 
ineligible for further Government contracts or federally assisted construction contracts in 
accordance with procedures authorized in Executive Order 11246 of September 24, 1965, 
and such other sanctions may be imposed and remedies invoked as provided in Executive 
Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of 
Labor, or as otherwise provided by law.  
 
(H) The proposer will include the portion of the sentence immediately preceding paragraph 
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(1) and the provisions of paragraphs (1) through (8) in every subcontract or purchase order 
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant 
to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions 
will be binding upon each subproposer or vendor. The proposer will take such action with 
respect to any subcontract or purchase order as the administering agency may direct as a 
means of enforcing such provisions, including sanctions for noncompliance:  
 
Provided, however, that in the event a proposer becomes involved in, or is threatened with, 
litigation with a sub-proposer or vendor as a result of such direction by the administering 
agency, the proposer may request the United States to enter into such litigation to protect 
the interests of the United States.  
 
The applicant further agrees that it will be bound by the above equal opportunity clause 
with respect to its own employment practices when it participates in federally assisted 
construction work: Provided, that if the applicant so participating is a state or local 
government, the above equal opportunity clause is not applicable to any agency, 
instrumentality or subdivision of such government which does not participate in work on 
or under the contract.  
 
The applicant agrees that it will assist and cooperate actively with the administering agency 
and the Secretary of Labor in obtaining the compliance of proposers and subproposers with 
the equal opportunity clause and the rules, regulations, and relevant orders of the Secretary 
of Labor, that it will furnish the administering agency and the Secretary of Labor such 
information as they may require for the supervision of such compliance, and that it will 
otherwise assist the administering agency in the discharge of the agency's primary 
responsibility for securing compliance.  
 
The applicant further agrees that it will refrain from entering into any contract or contract 
modification subject to Executive Order 11246 of September 24, 1965, with a proposer 
debarred from, or who has not demonstrated eligibility for, Government contracts and 
federally assisted construction contracts pursuant to the Executive Order and will carry out 
such sanctions and penalties for violation of the equal opportunity clause as may be 
imposed upon proposers and sub-proposers by the administering agency or the Secretary 
of Labor pursuant to Part II, Subpart D of the Executive Order. In addition, the applicant 
agrees that if it fails or refuses to comply with these undertakings, the administering agency 
may take any or all of the following actions: Cancel, terminate, or suspend in whole or in 
part this grant (contract, loan, insurance, guarantee); refrain from extending any further 
assistance to the applicant under the program with respect to which the failure or refund 
occurred until satisfactory assurance of future compliance has been received from such 
applicant; and refer the case to the Department of Justice for appropriate legal proceedings. 

 
15. Hold Harmless Clause: The proposer agrees to indemnify, save harmless and defend 

LHC-RMA, its agents, servants, and employees, and each of them against and hold it and 
them harmless from any and all lawsuits, claims, demands, liabilities, losses and 
expenses, including court costs and attorney’s fees, for or on account of any injury to any 
person, or any death at any time resulting from such injury, or any damage to property, 
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which may arise or which may be alleged to have arisen out of or in connection with the 
work covered by this contract. The foregoing indemnity shall apply except if such injury, 
death or damage is caused directly by the willful and wanton conduct of LHC-RMA, its 
agents, servants, or employees or any other person indemnified hereunder. 

 
16. Assignment: The Proposer shall not assign the awarded contract or any part thereof, 

without prior written consent of the LHC-RMA. 
 

17. Change In Status: The Proposer shall notify LHC-RMA immediately of any change in 
its status resulting from any of the following: (a) Proposer is acquired by another party; 
(b) Proposer becomes insolvent; (c) Proposer, voluntary or by operation law, becomes 
subject to the provisions of any chapter of the Bankruptcy Act; (d) Proposer ceases to 
conduct its operations in normal course of business. LHC-RMA shall have the option to 
terminate its contract with the proposer immediately upon receipt of written notice based 
on any such change in status. 

 
18. Dispute Resolution: All issues, claims, or disputes arising out of this RFP and subsequent 

Agreement / Contract shall be resolved in pursuant to the laws of the State of Louisiana 
and venue shall at all times rest in the 19th Judicial District Court for the Parish of East 
Baton Rouge, State of Louisiana. 
 

19. Non‐Enforcement by LHC-RMA: The proposer shall not be excused from complying 
with any of the requirements of the awarded contract because of any failure on the part 
of LHC-RMA, on any one or more occasions, to insist on the proposer’s performance or 
to seek the proposer’s compliance with any one or more of said terms or conditions. 

 
20. Pricing: The price proposal shall include a total price for all services delineated by the 

services identified in the cost section of the RFP. Any hourly rates for services that may 
not be included shall be provided with the corresponding position and rate charged. Any 
and all additional services beyond the initial scope of the project, yet identified by the 
proposer as beneficial to LHC-RMA, shall be delineated separately for the LHC-RMA 
to consider. 

 
21. Firm Qualifications: Proposers shall be familiar with all federal, state, and local 

requirements for services of this type and use. Proposers shall have a minimum of 5 
years’ experience providing third party administration services for risk pools for property 
and casualty claims.  Any firm not meeting this qualification will be disqualified. 

 
22. Account Representative: The proposer shall assign an Account representative who has a 

minimum of 5 years, successful experience in providing risk pool claims administration 
services. The account representative, and his or her qualifications, shall be identified in 
the submittal of the RFP documents. The account representative must be assigned to 
LHC-RMA throughout the contract period.  Should circumstances dictate a change in 
account representatives, LHC-RMA reserves the right to approve the replacement 
person. 
 



21 
 

 
RESERVATION OF RIGHTS 
  
LHC-RMA reserves the following rights in association with this RFP process and upon contract 
award: 

1. Right to Reject, Waive, or Terminate the RFP. Reject any or all proposals, or terminate 
the RFP process at any time, if deemed by the LHC-RMA, to be in its best interests. 

2. Right to Not Award. Not to award a contract pursuant to this RFP. 
3. Right to Terminate. Terminate the awarded contract (pre contract execution), or any 

part of the contract, at any time for the LHC-RMA's convenience, upon 10 days written 
notice to the successful proposer(s). In the event that this Contract is terminated due to 
Proposer’s default, then LHC-RMA shall be entitled to purchase substitute items and/or 
services elsewhere and charge the proposer with any or all losses incurred, including 
attorney’s fees and expenses. 

4. Right to Determine Time and Location. Determine the days, hours, and locations that 
the successful proposer(s) shall provide the services called for in the RFP. 

5. Right to Retain Proposals. Retain all proposals submitted and not permit withdrawal for 
a period of 90 days subsequent to the deadline for receiving proposals. 

6. Right to Negotiate. Negotiate the fees and terms proposed by the proposer(s). 
7. Right to Reject Proposal for Debarment. In addition, the LHC-RMA reserves the right 

to reject the proposal of any firm who is debarred by HUD from providing services.  
8. No Obligation to Compensate. Have no obligation to compensate any proposer for any 

costs incurred in responding to this RFP. 
9. Unauthorized Sub-Contracting Prohibited. The successful proposer/contractor shall not 

assign any right, nor delegate any duty for the work proposed pursuant to this RFP 
(including, but not limited to, selling, or transferring the contract) without the prior written 
consent of the LHC-RMA. Any purported assignment of interest or delegation of duty, 
without the prior written consent of the LHC-RMA shall be void and may result in the 
cancellation of the contract with the LHC-RMA or may result in the full or partial forfeiture 
of funds paid on the contract, as determined by the LHC-RMA. 

10. Project Staffing Changes. Engagement partners, managers, other supervisory staff, and 
specialists may be changed if those personnel leave the firm, are promoted, or are assigned 
to another office. These personnel may also be changed for other reasons. However, in 
either situation, the LHC-RMA retains the right to approve or reject replacements. 

11. Right to Cancel, Terminate or Suspend the Executed Contract. Following execution 
of the TPA contract, LHC-RMA reserves the right to cancel, terminate or suspend in whole 
or part the executed contract for any reason, upon thirty (30) days written notice. Should 
the contract be cancelled, at no charge to the LHC-RMA, the TPA agrees to return all 
related claims data, open and closed, incurred since first contract inception date, within 30 
days of request, in an electronic format acceptable to LHC-RMA or a third party of LHC-
RMA’s choice. 

 
 
END OF REQUEST FOR PROPOSAL 
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