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Design 

Thinking
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Agenda

• Set the Table – Why are we here –

• We have the tools and we have the challenges

• Right Brain Push-ups

• Exercise  - Embrace the Improv of Daily Work

• Disrupt yourself

• Design Thinking Set-up

• Frame the Challenge – Five Why’s

• Ideate

• Prototype

• Test – Video Commitments

Is this a true statement?

If you want to keep getting what 

you have always gotten, just 

keep doing what you have 

always done.
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Charles Darwin on Change?“It is not the strongest of the species 
that survives, nor the most 

intelligent that survives. It is the one 
that is the most adaptable to 

change.”

“The illiterate of the 21st century 

will not be those who cannot 

read or write; they will be those 

who cannot learn, unlearn, and 

relearn.” – Alvin Toffler
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1. Are you Creative?

2. What is innovation?

Look for irritations…

…and fix them.

Practice:  You have 60 seconds to write down 15 ways 
that cats are like refrigerators.
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Design Thinking & Innovation

12
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Design Used to be Applied to Physical Objects 

Design Artifact
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How does How does How does How does 
it work?it work?it work?it work?

The Daniels Design The Daniels Design The Daniels Design The Daniels Design 
Thinking Challenge:Thinking Challenge:Thinking Challenge:Thinking Challenge:

Teaches people how to solve 
problems using lessons from 
entrepreneurial experts and team 
building puzzles & activities

From Tim Brown, the CEO of From Tim Brown, the CEO of From Tim Brown, the CEO of From Tim Brown, the CEO of IdeoIdeoIdeoIdeo::::

“Design thinking can be described as a discipline that uses the “Design thinking can be described as a discipline that uses the “Design thinking can be described as a discipline that uses the “Design thinking can be described as a discipline that uses the 

designer’s sensibility & methods to match people’s needs with designer’s sensibility & methods to match people’s needs with designer’s sensibility & methods to match people’s needs with designer’s sensibility & methods to match people’s needs with 

what is technologically feasible & what a viable business what is technologically feasible & what a viable business what is technologically feasible & what a viable business what is technologically feasible & what a viable business 

strategy can convert into customer value and market strategy can convert into customer value and market strategy can convert into customer value and market strategy can convert into customer value and market 

opportunity.”opportunity.”opportunity.”opportunity.”

What is Design Thinking?What is Design Thinking?What is Design Thinking?What is Design Thinking?



11/1/2017

7

Solve for pain – The Hassle Map     Adrian Slywotzky

20

Observe Extreme Users

Source: Kerry Plemmons

Observe extreme users
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If I had one hour to 
save the world, I 

would spend 55 
minutes defining the 

problem and only five 
minutes finding the 

solution. –Einstein, 
Albert.

23

5 Whys

Systems ThinkingSystems ThinkingSystems ThinkingSystems Thinking

ProblemProblemProblemProblem

Symptomatic Symptomatic Symptomatic Symptomatic 

SolutionSolutionSolutionSolution

FundamentalFundamentalFundamentalFundamental

SolutionSolutionSolutionSolution

Time  Delay

Unintended 

Consequences

Closed Loop:

Quick Fix

Root Cause:

Effect On 

Whole System
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Wouldn’t it be cool if…
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Rules of Improv
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Minimum Viable Prototype



11/1/2017

11

31

Minimum Viable Product

32

Build your Story Board
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If you only remember a few things . . 

1.You are a designer

2.Embrace your beginner’s mind

3.Stepping out of your zone of comfort = 

learning.

4.Problems are just opportunities for a 

new design.

5.Let your observations marinate.


