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I. About the Kansas Refugee Connect Program (ReCONNECT) 
 

The Kansas Office for Refugees (KSOR) recognizes that older, out-of-school refugee youth face unique 
challenges to integrate and forge career pathways after arrival to the United States. KSOR has designed 
Kansas ReCONNECT to support the young adult refugee population through connections to caring and 
supportive members of their community. 

 
Kansas ReCONNECT is funded under the Office of Refugee Resettlement (ORR) Refugee Support Services 
(RSS) funding set-aside for Youth Mentoring. KSOR has engaged input from the Kansas State Department 
of Education (KSDE) and key effected school districts1 in Kansas as a first step to identifying the most 
critical service gaps in existing community programming. The existing evidence base for mentoring 
programs has been reviewed and used to develop a framework for project implementation with the goal 
of impacting the efficacy of interventions that arise from this funding. 

 
Award Information 

Estimated Total Funding: Up to $50,000/annually 
Expected Number of Awards: 1 
Estimated Award Size: $40,000 - $50,000 per 12-month budget period 
Anticipated Project Start Date: September 30, 2020 
Length of Project Period: 24-month project period with two 12-month budget periods 

 
Additional Information on Awards 
Awards made under this announcement are subject to availability of funding. 

 
Awards for the second 12-month budget period will be made subsequent to approval of non- 
competitive continuation applications and will be subject to the continued availability of funding2, 
satisfactory progress by grantee, and a determination that continued funding is in the best interest of 
the Kansas Refugee program. 

 
Issuance of this RFP does not constitute an award or commitment on the part of the KSOR. 

 

II. Kansas Refugee Connect Program Description 
 

Background 
Refugees arrive to the United States after protracted periods of displacement in, or proximate to, 
conflict zones. As a result, they have often suffered or witnessed trauma, been victims of violence, and 

 

1 Kansas School Districts 259 and 500 provided input into the program design process. 
2 Funding is allocated by ORR to states each year according to a formula currently based on previous year arrivals 
of eligible individuals to the state. 
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experienced the loss of, or separation from, family members, homes and communities. Refugees often 
arrive to the United States with limited English proficiency, and young adults may have had little or no 
experience in traditional K-12 classroom or vocational support settings. As an alternative to school 
enrollment, refugees who are at the upper end or just beyond the age of compulsory school enrollment 
may be encouraged to pursue their GED. Whether these young adults arrive without family members or 
as part of a greater family unit, they frequently need to go to work immediately. Those that are part of 
family units are often expected to help other family members navigate new systems and provide 
childcare for younger siblings. These youngsters find themselves in the position of focusing on survival 
without the time, support or knowledge to explore their dreams for the future and turn their unique 
strengths and aspirations into long term economic success and social and civic integration. 

 
Although data is limited, KSOR estimates that there are between 500 and 750 young refugee adults 
living in Kansas that would be eligible for this program. KSOR data indicates that approximately 285 
refugees currently between the ages of 18 and 24 have received a service through a KSOR-funded 
program between federal fiscal year 2017 and mid-federal fiscal year 20193. This figure includes few 
refugees that arrived directly to Kansas in 2015 or 2016 and few secondary migrant refugees that moved 
to the state since 2015. Congolese and Burmese nationalities represent the greatest number of eligible 
individuals. The vast majority of eligible individuals hold refugee status. 

 
Goals and Objectives of Program 
The goal of Kansas ReCONNECT is to promote the positive social and civic engagement and individual 
educational and vocational advancement of out-of-school youth and young adults. 

 
Program objectives are: 

1. Out-of-school refugee youth and young refugee adults will increase their self-efficacy related to 
achieving their educational and career goals. 

2. Out-of-school refugee youth and young refugee adults will have increased motivation to engage 
in the civic life of their communities. 

3. Out-of-school refugee youth and young refugee adults will have an increased sense of 
belonging. 

 
Projects funded under this announcement will help KSOR accomplish these goals and objectives by 
fostering supportive relationships with community members that can help young refugee adults adjust 
to their communities, explore the possibilities for career pathways and actively work to advance their 
educational and/or vocational goals. 

 
 
 
 

3 KSOR’s data on the eligible target population is limited to that collected since the Office’s inception in late federal 
fiscal year 2016. 
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Participant Eligibility 
To participate as a mentee in Kansas ReCONNECT, an individual must meet the following eligibility 
criteria: 

1. Entered the United States with an immigration status listed in 45 CFR 400.43 
2. Has not been in the U.S. for more than 5 years at the time of enrollment 
3. Is not a United States’ Citizen 
4. Is between the ages of 15 and 24 at the time of enrollment 
5. Is not and will not be enrolled in a K-12 institution 

 
Supporting Evidence 
Mentoring programs have been shown to be effective for youth of varying backgrounds and 
demographic characteristics, including youth who have experienced significant environmental risk. 
Mentoring programs can positively impact multiple domains of young people’s development: 
behavioral, social, emotional, and academic4. In addition, mentoring programs that use the following 
practices have been found to generate greater impact5: 

• Recruiting mentors with educational and/or occupational backgrounds that support program 
goals and objectives 

• Pairing mentors and youth based on similarity of interests 
• Structuring programs to support mentors taking on teaching or advocacy roles 

 
Though some programs of relatively short duration (less than 6 months) have been shown to 
demonstrate positive effects, the available evidence suggests that mentoring programs are more 
effective when youth experience longer-term relationships with mentors6. Evidence also suggests that 
programs may be more effective when programs ensure all participants, including youth, caregivers, and 
mentors are committed to the relationship throughout its intended duration, and commit to the 
minimum length, frequency, and total hours of the mentoring relationship that are required by the 
mentoring program7. 

 
Further, although mentoring programs are typically based on adult-youth relationships, those that use 
group formats have shown comparable levels of effectiveness to one-to-one adult-youth relationships8. 
Group mentoring relationships are those in which one or several mentors are paired with a group of 

 
 

4 DuBois, D. L., Portillo, N., Rhodes, J. E., Silverthorn, N., & Valentine, J. C. (2011). How Effective Are Mentoring 
Programs for Youth? A Systematic Assessment of the Evidence. Psychological Science in the Public Interest, 12(2), 
57-91. 
5 Ibid, p. 58. 
6 Ibid, p. 65; 70. 
7 MENTOR/National Mentoring Partnership. (2015). Elements of Effective Practice for Mentoring (4th ed.). 
Alexandria, VA. This Guide’s Steering Committee reviewed over 400 peer-reviewed journal articles and research 
reports, and consulted over 200 practitioners and mentoring organizations. 
8 DuBois et al., p. 57. 
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mentees. Group mentorship should not be confused with classes or workshops. Additional information 
on elements unique to the group mentoring model can be found in Gabriel P. Kuperminc’s 2016 Group 
Mentoring: National Mentoring Resource Model Review. 

 
For refugee and other immigrant youth, the potential benefits of mentoring have been shown to include 
positive social and cultural adjustment9. Suggestive evidence from small-scale evaluations posits that 
cultural navigators can play a key role in creating social bridges between host communities and new 
arrivals. There is also suggestive evidence that social bonds and bridges can be strengthened through 
programs that link community partners with new arrivals to share knowledge and resources. Among 
refugee and immigrant youth, interventions to foster inclusivity appeared to increase their sense of 
well-being and belonging. Finally, the available evidence suggests that matching mentors and youth 
based on race, ethnicity or cultural background is not essential for program effectiveness; however, 
mentor training, particularly around cultural competence, is found to be important10. 

 
Applicants are strongly encouraged to review evidence cited in this document (links provided below), as 
well as other information made available by the National Mentoring Resource Center. 

• DuBois, D. L., Portillo, N., Rhodes, J. E., Silverthorn, N., & Valentine, J. C. (2011). How Effective 
Are Mentoring Programs for Youth? A Systematic Assessment of the Evidence. Psychological 
Science in the Public Interest, 12(2). 

• Oberoi, A. (2016), Mentoring for First-Generation Immigrant and Refugee Youth. National 
Mentoring Resource Center Population Review. Washington, DC: National Mentoring Resource 
Center. 

• Kuperminc, G. (2016) Group Mentoring: National Mentoring Resource Model Review. National 
Mentoring Resource Center Population Review. Washington, DC: National Mentoring Resource 
Center. 

• MENTOR/National Mentoring Partnership. (2015). Elements of Effective Practice for Mentoring 
(4th ed.). Alexandria, VA. 

 
Required Activities 

• Facilitate mentoring relationships between young adult refugees and adult community members 
that have the potential to support the goal of the Kansas ReConnect Program. Peer mentoring 
models are not a fit for the program and will not be considered for funding, though a group 
model project that incorporates peers within the mentor group would be considered. 
Relationships should support educational and/or vocational advancement as well as social 
and/or civic integration. Parental consent is required for refugee youth under the age of 18. 

 
 

9 Oberoi, A. (2016), Mentoring for First-Generation Immigrant and Refugee Youth. National Mentoring Resource 
Center Population Review. Washington, DC: National Mentoring Resource Center. 
10 Dubois et al., p. 77. Oberoi, p. 1. MENTOR/National Mentoring Partnership, pp. 34-53. 

http://www.nationalmentoringresourcecenter.org/
https://www.psychologicalscience.org/publications/journals/pspi/mentoring.html
https://www.psychologicalscience.org/publications/journals/pspi/mentoring.html
https://www.psychologicalscience.org/publications/journals/pspi/mentoring.html
https://nationalmentoringresourcecenter.org/index.php/29-model-and-population-reviews/228-mentoring-for-first-generation-immigrant-and-refugee-youth.html?highlight=WyJwZWVyIiwicGVlcnMiLCJtZW50b3JpbmciLCJtZW50b3IiLCJtZW50b3JzIiwibWVudG9yJ3MiLCJtZW50b3JlZCIsIm1lbnRvcnMnIiwibWVudG9yaW5nJ3MiLCInbWVudG9yJyIsInBlZXIgbWVudG9yaW5nIl0%3D
https://nationalmentoringresourcecenter.org/index.php/what-works-in-mentoring/model-and-population-reviews.html?id=121
https://www.mentoring.org/images/uploads/Final_Elements_Publication_Fourth.pdf
https://www.mentoring.org/images/uploads/Final_Elements_Publication_Fourth.pdf
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• Develop an initial mentee assessment that includes, at minimum, educational and/or vocational 
aspirations, social and civic interests, strengths and needs. 

• Development of a Mentee-Mentor Plan that identifies activities that will addresses all elements 
of the initial assessment. This plan must be done in coordination with both the mentor(s) and 
mentee(s) and should serve as a roadmap for the mentorship. Opportunity for the mentee to 
help direct the plan and choose activities that will be incorporated into the plan is key to 
mentee buy-in and empowerment. Additionally, mentor involvement ensures that networks and 
resources the mentor is committing to the process are considered up front. Each Mentee- 
Mentor Plan is required to have elements related to each the three key areas of the Kansas 
ReConnect Program Goal: 

1. activities that promote individual educational and/or vocational advancement 
2. civic engagement activities (loosely defined for the sake of Kansas ReCONNECT Program 

as activities that promote the health and quality of life of one’s community) 
3. social activities (especially those that encourage improving familiarity with the local 

community) 
Each mentee should have a personal Mentee-Mentor Plan regardless of whether individual or 
group mentoring is provided. 

• Recruit committed mentors from the community, with backgrounds and expertise that align 
with the goals of the program. All potential mentors must be screened to determine whether 
the individual has a criminal history or a history of child abuse. Train and support mentors. 

• Provide strong, on-going mentor support throughout the course of each mentorship. Provide in- 
depth orientation and training opportunities to mentors, including but not limited to the 
following topics: cross-cultural considerations, youth safeguarding, relationship-building, 
coaching and teaching skills, and family engagement. Recognize mentors for their contributions. 

• Keep a program-specific case file on each young adult refugee participant that documents 
services provided and progress of each participant towards that goals. Although funding 
amounts are not sufficient for projects to provide traditional case management, the project 
should plan for the case management needs that are brought to light through the mentor 
relationship, including connecting mentees back to case management services already being 
provided11. In cases where intensive case management services are necessary, referrals to case 
management programs that can provide a broader array of support should be made. Awardees 
should develop a plan to, at minimum, check in with mentees at regular intervals for the explicit 
purpose of monitoring their participation. These meetings should be clearly documented in 
detail in case notes or another manner. 

 

11  Resettlement agencies awarded funding under this announcement may not supplant funding when addressing 
case management needs and should ensure that individuals simultaneously enrolled in programs with a case 
management component such as Matching Grant, Refugee Social Services Employment or Preferred Communities, 
are directed back to those program for assistance with needs beyond the scope of Kansas ReCONNECT. Non-
resettlement agencies awarded funding under this announcement must ensure that a participant’s resettlement 
agency is consulted on needs to ensure continuity of services across programs and avoid duplication of efforts. 
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Guidance on Allowable Mentor-Mentee Activities 
Many potential mentee-mentor activities fit within the Kansas ReCONNECT Program goals and 
framework. KSOR encourages applicants and eventual awardees to encourage mentees and mentors to 
think creatively when planning activities for the Mentee-Mentor Plan. The following guidance provides 
examples of possible activities that could be planned within each goal area: 

 
1. Activities that Promote Individual Educational and/or Vocational Advancement 

• Guidance and support in exploring career opportunities 
• Guidance and support in exploring strengths of the mentee as the relate to potential careers 
• Guidance and support in developing leadership 
• Guidance and support in developing executive functioning skills 
• Experiential learning opportunities related to potential career interests of the mentee, 

including job shadowing 
• Guidance in learning about and understanding post-secondary educational requirements for 

various degree programs 
• Guidance in exploring post-secondary education financial aid, scholarships and financing 

options 
• Guidance in connecting to opportunities for tutoring and support needed for academic 

success12 
• Financial coaching 
• Guidance in developing a plan for promotion within a current employment situation or 

career field 
2. Civic Engagement Activities 

• Volunteering 
• Developing and engaging in service learning opportunities 
• Attending community events 
• Identifying and engaging in opportunities to work with others to solve community programs 
• Identifying opportunities to participating in a community organization such as neighborhood 

associations 
• Learning about local and state government, and identifying and encouraging opportunities 

to communicate with elected officials 
• Participating in opportunities for citizens to learn about local law enforcement work 

3. Social Activities 
• Attending social gatherings facilitated by the awardee agency 
• Film screenings 
• Cultural events, such as concerts, plays or art exhibits 

 
 

12 Although coaching and training are key to the mentor role, the Kansas ReCONNECT Program does not intend 
that mentors serve primarily in the role of tutor or classroom instructor. 
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• Sporting events 
• Visiting local museums 

 
Mentee Incentives 
Applicants may propose to provide incentives that are supported with Kansas ReCONNECT Program 
funds. Incentives may include, but are not limited to, payment for activity fees, registration fees or 
career development activities. Incentives may also include items provided to the awardee through in- 
kind donations such as computers. Incentive components of a project must be implemented fairly and 
consistently and must be clearly documented in each mentee’s case file. 

 
Other Awardee Requirements 
Non-Discrimination 
KSOR-funded services must be provided to refugees meeting eligibility criteria without regard to race, 
religion, nationality, sex, or political opinion. Due to funding limitations, it is unlikely that multiple 
awards will be made in any community, thus projects should be able to serve young refugee adults from 
a variety of backgrounds. Faith-based organizations that apply for funding as a lead project implementer 
or applicants that propose to work with faith-based entities to recruit mentors may not make 
participant enrollment or mentor-mentee match decisions based on the religion of the mentor or 
mentee. Similarly, ethnic- or nationality-based community organizations that apply for funding as a lead 
project implementer or applicants that propose to work with such organizations to recruit mentors may 
not make participant enrollment or mentor-mentee match decisions based on the nationality of the 
mentor or mentee. 

 
Linguistically-Appropriate Service Provision 
All activities of the project must be provided in a linguistically-appropriate manner. While interpretation 
may not be necessary for some or all mentor-mentee activities, applicants must ensure appropriate 
interpretation and translation for verbal and written communication with families of minor project 
participants under the age of eighteen. 

 
Celebrating Cultural Heritage 
Integration and preservation of heritage are not mutually exclusive and the Kansas Refugee Connect 
Program aims support both integration and preservation of refugee culture. Applicants should develop 
strategies for including celebration of cultural heritage in the project design. 

 
Gender Equity Planning 
Applicants should ensure that their proposed project design supports equitable participation of young 
adult female and male refugees in the Kansas ReCONNECT Program. Applicants are strongly encouraged 
to assess whether there are gender-specific barriers that would impact on participation of either group 
and if so, should address how those barriers will be addressed. Funding recipients under this 
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announcement will be required to continuously review the role gender plays in access and improve their 
processes to encourage equitable access to opportunities. 

 
Matching Funds and Fundraising Restrictions 
KSOR does not require awardees to match funding received under this announcement, however 
applicants may opt to direct unrestricted resources to support the proposed project. When applicable, 
applicants must clearly detail in the proposal and budget any cash or in-kind resources that will support 
the project, including staff, staff benefits, office space, project supplies and more. Due to the extremely 
limited level of funding and because there is no match funding requirement for this project, awardees 
should not propose general fundraising activities be supported with funds received under this 
announcement. 

 
III. Project Eligibility Information 

 
Eligible Project Applicants 
Non-profit organizations, faith-based organizations and community-based organizations located in 
Wichita, Kansas are eligible for awards under this announcement. Individuals, foreign entities and 
organizations that do not currently operate in Wichita are not eligible for awards under this 
announcement. 

 
Eligible Project Locations 
Applicants must propose projects that will be implemented in the Greater Wichita Metropolitan area 
to be awarded funding under this announcement. 

 
IV. Application and Submission Information 

 
Pre-Award Application Question Period 
Eligible organizations may submit questions related to this RFP by email to Jessica Inkelaar, KSOR 
Partnership Manager no later than Friday, March 20, 2020 at 5:00 PM Central Standard Time. 

 
KSOR will respond to all questions received and will send responses to all organizations who meet 
eligibility requirements by Friday, March 27, 2020 at 12:00 PM Central Standard Time, if 
possible. 
 
Questions sent by ineligible entities, after the deadline and by any other mechanism than email, will not 
be answered. 

 
Application Deadlines 

A Letter of Intent to Apply (LOI) is strongly recommended and will be used to plan necessary staffing 
and support for effective and timely review.  LOI’s should be submitted by email no later than Friday, 
March 27, 2020 at 5 PM Central Standard Time to Jessica Inkelaar, KSOR Partnership Manager.
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Applications may be submitted by email, USPS mail or shipping service, or in-person. Emailed 
submission should include a PDF version of the entire application package, excluding the audit report, 
which should be included as a separate attachment. Emailed applications should abide by the 
following document naming convention: ‘Name of Organization – Kansas Refugee Connect Application 
– Original Version – April 2020’ Submissions by USPS mail, shipping service or in-person can only be 
received in the KSOR office during regular business hours. KSOR cannot make exceptions for 
applications that are lost in transit to the KSOR office. Applications are due to KSOR on Friday, April 
17, 2020 at 5:00 PM Central Standard Time. 

 
Application Format 
Applicants must adhere to the following formatting requirements: 

• Narrative section of the application should be double spaced. Footnotes and charts within the 
narrative are exempted from the double-space requirement. Additionally, the table of contents 
and all attachments are exempt from double-spacing requirement. 

• Narrative section and attachments should use Times New Roman, 12-point font. Footnotes and 
text in charts may use Times New Roman 10-point font. 

• Narrative section of the application should not exceed 20 pages. Additional pages will be 
removed from the application and will not be made available to reviewers or scored. 

• Attachments should not exceed 25 pages. Additional pages will be removed from the application 
and will not be made available to reviewers or scored. 

• All application materials must be formatted to fit on 8 ½” x 11” paper with 1” margins all 
around. 

• Page numbers and name of applicant agency should be included in the footer of the application. 

• Applications submitted in person must be one-side, and printed on white paper. Since 
applications will be reproduced for reviewers, they should not be bound or fastened together. 

• Applications must be submitted in the English language. 

 
Disqualification 
The following applications will be disqualified from review and funding: 

• Applications submitted by ineligible applicants will be disqualified from review and funding. 

• Applications that propose projects outside the target geographic area. 

• Applications that are submitted after the due date and time. 

• Applications that request a reward amount that is greater than the estimated award size. 

• Applications that do not adhere to formatting requirements, including font type and size, and 
paper size, margin and spacing requirements. 

• Applications that are submitted in a language other than English. 
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V. Application Development and Instructions 
 

Applications will be comprised of: 
• Standard KSOR Funding Application Coversheet and Checklist (1 page limit) 
• Table of Contents (1 page limit) 
• Project Summary (1 page limit) 
• Project Narrative (20 page limit) 
• Budget and Budget Narrative (5 page limit) 
• Attachments (25 page limit) 

 Kansas ReCONNECT Project Logic Model 
 Kansas ReCONNECT Project Timeline 
 Kansas ReCONNECT Project Milestone Chart 
 KSOR Standard Program Staffing Chart 
 Job descriptions for key project staff 
 Resumes for key staff that are already employed by the applicant 
 Current Organizational Chart 
 Letters of Support 
 Third-Party Agreements 
 A list of the organization’s public and private funding awards received over the past 

three years, including name of donor, amount of funding, purpose of funding, brief 
description of successes in project implementation 

 Standard KSOR Partner Reference Form13 
 Standard KSOR Partner Background Review Form14 
 Standard KSOR Anti-terrorism Compliance (ATC) Clearance Form15 
 Current U.S. Internal Revenue Service tax-exemption letter 
 Most recent Negotiated Indirect Cost Rate Agreement (NICRA) letter, if applicable 
 Kansas Certificate of Good Standing issued by the Kansas Secretary of State’s Office 
 Proof of filing of Kansas Annual Report with the Kansas Secretary State 

• Most recent audit report, if applicable (no page limit) 

 
Kansas ReCONNECT Program templates and Standard forms should be requested from Jessica Inkelaar 
by email at Jessica.Inkelaar@rescue.org.  

 

13 Reference checks are a standard part of KSOR’s due diligence for awardees. This form will not be included with 
materials provided to the review panel. Award offers are not final until this step is complete. 
14 Background checks are a standard part of KSOR’s due diligence for awardees. This form will not be included with 
materials provided to the review panel. Award offers are not final until this step is complete. 
15 ATC checks are a standard part of KSOR’s due diligence for awardees. This form will not be included with 
materials provided to the review panel and the ATC check will only be conducted on organizations that have been 
selected to receive an award under this announcement. Award offers are not final until this step is complete. 

mailto:Jessica.Inkelaar@rescue.org
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Instructions for Preparing Table of Contents 
Prepare a table of contents listing each section of the application and all attachments including 
corresponding page numbers. 

 
Instructions for Preparing Project Summary 
Provide a brief summary of the project that that includes the name of the applicant organization, funds 
requested, project name and information from each project narrative section. The summary should not 
reference other parts of the application. 

 
Instructions for Preparing the Project Narrative 
Target Population and Local Needs 
Identify the young adult refugee population in your community that will benefit from this project. 
Incorporate general demographic data of likely participants, including time in the United States, 
ethnicity, household information, English proficiency, previous and current education levels, 
employment status, enrollment in higher education status, etc. Describe how demographic information 
impacts the nature and scope of the challenges that young adult refugees face in achieving positive 
social and civic engagement and educational and vocational advancement. Provide background 
information that supports the need for the project that is in addition to the general background 
information provided in the Section II of this announcement. 

 
Cite and discuss any additional literature that builds on the evidence provided in Section II of this 
announcement and provides research-based knowledge to support the proposed project approach. 
Provide any relevant data collected for project planning and/or testimonials from perspective 
participants. 

 
Approach 
Describe whether the proposed project is a traditional one-to-one mentoring model or a group 
mentoring model. Provide a justification for the decision to implement the particular model proposed. 
Provide an overview of mentee-mentor relationships within the structure of the proposed model, 
including anticipated frequency and length of encounters, anticipated size of groups of mentors and/or 
mentees if applicable, types of activities and how activities will be determined and structured. Consider 
including flow charts that demonstrate project participation for mentees and/or mentors. 

 
Describe a plan of action for how the project will be accomplished. The plan should account for all 
required functions and activities in accordance with the guidance provided within this RFP. Clearly 
denote whether the project components will be implemented directly by the applicant or through a 
partner. When activities are implemented in a collaborative manner, each partner’s role must be clearly 
described. 
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The plan must include detailed descriptions of the following project elements: 
• Outreach and recruitment of mentees and mentors. 
• Orientation of mentees, mentee families and mentors, including format, duration and content 

of orientations, as well as frequency of orientation offerings. 
• Matching and initiating mentorship procedures, including the development Mentee-Mentor 

Plans. 
• Facilitation of group social activities or other events. 
• Distribution and documentation of incentives. 
• On-going monitoring and support including frequency of communication with mentees and 

required documentation of participation, and methods and frequency for meeting the on-going 
training and support needs of mentors. 

• Mentor and mentee retention strategies and the applicant’s plan for situations when a mentor 
or mentee opts to discontinue participation prior to the planned match closure. 

• Match closure process and procedures. 
• Mentor recognition. 

 
Case Management Needs 
Describe how the awardee will manage case management needs of a mentee that arise during 
participation in the project, include the communication expectations to and from mentors that bring 
needs to light. Identify in-house and community programs and resources that may support case 
management needs. Discuss efforts to ensure that services provided through Kansas ReCONNECT are 
not duplicative of other efforts currently underway in the community. Non-resettlement agencies must 
describe their plan for collaborating with local resettlement agencies. Further resettlement agencies 
proposing to operate a project in a community that has additional resettlement agencies must describe 
their plan for collaboration. 

 
Project Performance Measures 
Indicate the project’s target results per one-year budget period and total project period for each 
standard Kansas ReCONNECT Program performance-related item below. 

 
a. Recruitment and Enrollment 

• # young adult refugees and out-of-school refugee youth entering a mentoring relationship 
• # community members entering a mentoring relationship 
• # young adult refugees and out-of-school refugee youth that identify an educational goal 
• # young adult refugees and out-of-school refugee youth that identify a vocational goal 

b. Activities and Outputs 
• # activities completed that promote educational advancement (individual level) 
• # activities completed that promote educational advancement (aggregate level) 
• # activities completed that promote vocational advancement (individual level) 
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• # activities completed that promote vocational advancement (aggregate level) 
• # civic engagement activities completed (individual level) 
• # civic engagement activities completed (aggregate level) 
• # social activities completed (individual level) 
• # social activities completed (aggregate level) 
• # case management interventions required 
• # young adult refugees and out-of-school refugee youth that receive a program incentive 

c. Outcomes 
• # young adult refugee and out-of-school youth participants that increase their knowledge of 

the educational pathway related to their individual goal 
• # young adult refugee and out-of-school youth participants that increase their knowledge of 

the career or vocational pathway related to their individual goal 
• # young adult refugee and out-of-school youth participants that increase their familiarity 

and comfort with community/civic resources 
• # young adult refugee and out-of-school youth participants that have positive social 

connections and role models in their communities 
d. Objectives 

• # young adult refugee and out-of-school youth participants that increase their self-efficacy 
related to achieving their educational and career goals 

• # young adult refugee and out-of-school youth participants that have increased motivation 
to engage in the civic life of their communities 

• # young adult refugee and out-of-school youth participants that have an increased sense of 
belonging 

e. Goal 
• # young adult refugee and out-of-school youth participants that advance educational goals 
• # young adult refugee and out-of-school youth participants that advance vocational goals 

 
Although performance measures for the objectives and goals have been set for the Kansas Refugee 
Connect Program as a whole, projects may propose additional performance measures related to 
recruitment and enrollment, activities and outputs, and outcomes. Additional performance proposed 
performance measures should be represented in the completed Kansas ReCONNECT Logic Model. 

 
Project Performance Management 
Describe a performance management plan that will contribute to continuous quality improvement of 
the project. The performance management plan should monitor ongoing processes and progress 
towards ReCONNECT Program goals and objectives. Applicants must describe the systems and processes 
that will support the plan, including information about how the organization will collect and manage 
data in a way that allows for accurate and timely reporting of performance outcomes. The performance 
management plan should address assigned staff and time frames. Applicants must clearly demonstrate 
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how the project management plan will be used to support the improvement of funded activities. 
Potential challenges to implementing the project performance plan should be identified, as well as steps 
to addressing those challenges. 

 
Obstacles 
Describe potential obstacles to accomplishing project outcomes and goals and explain strategies that 
will be used to address these challenges. 

 
Organizational Description and Qualifications 
Describe the applicant organization’s past and current work with the refugee community. Provide 
evidence that the applicant organization, and any partnering organizations, have relevant experience 
and expertise with administration, development, implementation, management, and evaluation of 
projects similar to that offered under this announcement. Provide evidence that each participating 
organization, including partners and/or subcontractors, possess the organizational capability to fulfill 
their role(s) and function(s) effectively. As appropriate, refer to organizational chart, KSOR Standard 
Program Staffing Chart, job descriptions and resumes provided as attachments. 

 
Describe how the applicant organization will ensure oversight of funding, including how grant activities 
and partner(s) will adhere to all applicable financial and programmatic regulations. Identify staff that will 
be responsible for maintaining oversight of program activities, staff, and partner(s). Describe procedures 
and policies used to oversee staff and/or partners/contractors. Describe organizational records systems 
that relate financial data to performance data by identifying the source so that they demonstrate 
effective control over and accountability for funds, compare outlays with budget amounts, and provide 
accounting records supported by source documentation. 

 
Instructions for Preparing the Budget and Budget Narrative 
Provide a budget, in United States dollars, for the first year of the proposed project. Project budget 
calculations must include estimation methods, quantities, unit costs, and other similar quantitative 
detail sufficient for the calculation to be duplicated. If match funds or in-kind contributions will support 
the project, applicants must include a detailed listing of resources and show a match column in the 
budget. Provide a written budget justification that describes how the categorical costs are derived. 
Discuss the necessity, reasonableness, and allocation of the proposed costs. 

 
The budget and budget justification must include line item detail for the following budget categories: 

 
a. Personnel. Cost of employee salaries and wages. Justification: provide the title, time 

commitment to the project in months and as a percentage or full-time equivalent, annual salary, 
wage rates, etc. Do not include the costs of contractors or consultants under this category. 
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b. Fringe Benefits. Cost of employee fringe benefits unless treated as part of an approved indirect 
cost recovery rate. Justification: Provide a breakdown of the amounts and percentages that 
comprise fringe benefit costs such as health insurance, Federal Insurance Contributions Act 
(FICA) taxes, retirement insurance and taxes. 

c. Travel. Costs of out-of-state or overnight project-related travel by employees of the applicant 
organization. Do not include in-state travel or consultant travel. Justification: For each trip show 
the total number of traveler(s), travel destination, duration of trip, per diem, mileage 
allowances, and other transportation costs and subsistence allowances. 

d. Supplies. Costs of all tangible personal property including office supplies, other consumable 
supplies, and computers and printers with a per-unit cost of less than $5,000. Justification: 
Specify general categories of supplies and their costs. Show computations and provide other 
information that supports the amount requested. 

e. Contractual. Costs of all contracts for services and goods except for those that belong under 
other categories such as equipment, supplies, construction, etc. Include contracts with 
secondary recipient organizations (with budget detail). Do not include individual consultants. 
Justification: Demonstrate that all procurement transactions will be conducted in a manner to 
provide, to the maximum extent practical, open, and free competition. Recipients may be 
required to make pre-award review and procurement documents, such as requests for 
proposals or invitations for bids, independent cost estimates, etc., available to KSOR. Provide 
detailed budget and budget narratives for each contractor/sub-contractor, by agency title, along 
with the same supporting information referred to in these instructions. If the applicant plans to 
select the contractors/sub-contractors post-award and a detailed budget is not available at the 
time of application, the applicant must provide information on the nature of the work to be 
delegated, the estimated costs, and the process for selecting the delegate agency 

f. Other. All other costs including but are not limited to: consultant costs, local travel, insurance, 
professional services costs (including audit charges), space and equipment rentals, printing, 
training costs, direct program expenses and incentives, staff development costs, and 
administrative costs. Justification: Provide computations, a narrative description, and a 
justification for each cost under this category. 

g. Indirect Charges. Total amount of indirect costs. This category has one of two methods that an 
applicant can select. An applicant may only select either a federally approved indirect cost 
recovery rate or a de minimis rate of 10% if the applicant has never received an approved 
negotiated indirect cost rate from a cognizant federal agency. Applicants awaiting approval of 
their indirect cost proposal may request the 10 percent de minimis rate. When the applicant 
chooses this method, costs included in the indirect cost pool must not be charged as direct costs 
to the grant. 

h. Total Charges. 
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Instructions for Preparing Attachments 
Logic Model 
Customize the Kansas ReCONNECT Project Logic Model worksheet as it relates to the proposed project. 
Statements in bold are required. All sections require entries. All objectives, outcomes and outputs 
should be SMART (Specific, Measurable, Achievable, Relevant and Time bound). Statements in italics are 
not required, but at least one must be provided for each objective. 

 
Project Timeline 
Complete the Kansas ReCONNECT Project Timeline detailing the implementation of activities on a 
monthly basis for year one of the proposed project. Include general project management and 
administrative activities, as well as activities related to the direct services provided to and for mentors 
and mentees. Provide a general timeline of major activities on a quarterly basis for project years two 
and three. 

 
Projected Project Milestones 
Complete the Kansas ReCONNECT Project Milestone Chart detailing projected monthly milestones for 
year one of the proposed project, including but not limited to the performance measures described in 
this RFP. 

 
VI. Application Review Information 

 
Application Review Process 
Objective Reviewers 
Applications for funding under this announcement will be reviewed and scored by objective reviewers 
using criteria described in this RFP. Objective reviewers will have expertise and/or experience relevant 
to the Kansas Refugee Connect Program, including: youth services specialists, youth and human 
development experts, educators, community leaders, and non-profit program staff. Depending on the 
number of applications received KSOR will either establish a single review panel to review and score all 
applications or assign the review and scoring of a limited number of applications to various reviewers, 
ensuring that there are multiple reviews of each application. In addition to scoring applications, 
reviewers will recommend applications for funding. 

 
Additional Considerations in Application Review 
Results of the objective review and scoring of applications will be taken into consideration by KSOR 
when selecting awardees. However, scores and recommendations of the objective reviewers are only 
one component of the decision-making process. Additional considerations include: 

• KSOR may elect to approve projects in whole or in part. Additionally, successful applicants may 
be funded at an amount lower than the amount requested. 

• KSOR may elect not to fund projects with unreasonably high start-up or operational costs. 
• KSOR may elect not to fund applications of organizations with management or financial 
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problems that could impact the successful implementation of the project. 
• KSOR may elect not to fund organizations when the organizational background review or the 

organizational project implementation capacity assessment uncovers issues that could impact 
on the successful implementation of the program. 

• KSOR may elect not to fund organizations that require project implementation support that 
KSOR does not have the capacity to provide. 

 
Organizational Background Review 
The organizational background review enables KSOR to establish a strong understanding of the history, 
relationships and reputation of a potential awardee and individuals in leadership positions. 
Components of the review include: review of past awards from KSOR, internet research and review of 
publically available information, anti-terrorism compliance (ATC) certification, and review of the 
applicant’s most recent external audit from the previous three years if applicable. Depending on the size 
of the award or whether the applicant has received funding within from KSOR within 12 months, KSOR 
may conduct reference and community checks. 

 
Organizational Project Implementation Capacity Assessment 
Through the organizational project implementation capacity assessment, KSOR determines the ability of 
the prospective awardee to implement the proposed strategy, across multiple areas of organizational 
capacity, including programmatic, financial and operational capacity. KSOR staff will meet with key 
organizational staff to review functions relevant to the proposed project that may include governance, 
program quality, grants management, monitoring and evaluation, accounting and finance systems, cash 
management, personnel and payroll, supply chain management and sub-award management. To ensure 
sufficient time to support the comprehensive nature of the assessment, this step may be completed 
after the project period has started. In this case, a pre-award letter (PAL) will be issued by KSOR 
approving the awardee to start implementing the project and allocating a tranche of funding to do so. A 
PAL is issued for a one-month period, with the option to be extended for up to two additional months. 

 
Recommended but Unfunded Applications 
Applications recommended for approval in the objective review process, but not selected for award, 
may receive funding if additional funds become available. Applications will remain in “recommended but 
unfunded” status through the end of the project period. 
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Evaluation Criteria 
Target Population and Localized Needs 
The target population is clearly identified and includes information on the size and demographic 
data on the eligible population in addition to the information provided in this RFP. (0 - 3 points) 

The application describes the needs of the populations and accounts for local conditions and 
resources that may impact on those needs. (0 - 4 points) 

The applicant discusses potential gender-specific issues or barriers and plans appropriately to 
support equitable access to the project. (0 - 3 points) 

10 Points 
Maximum 

Approach 
The application designates whether the project will implement an individual or group mentoring 
model and provides clear justification for the proposed model. If appropriate, the applicant 
provides addition evidence supporting the model chosen. (0 - 5 points) 

The applicant proposes a clear and feasible plan for recruitment of the mentors and mentees. The 
orientation plans for both mentors and mentees is sufficient to establish a foundation for successful 
mentor relationships. (0 - 4 points) 

The process for Mentee-Mentor Plan development is clear and supports the buy-in of both mentors 
and mentees. The process for deciding the types and frequency of activities included in the Mentee- 
Mentor is thoroughly described, including how the specific activities in the plan will be sufficient to 
ensure improvement in the each goal area. (0 - 5 points) 

The proposed matching, on-going monitoring and support, and match closure phases of 
participation, from the perspective of both mentors and mentees, appear sufficient to ensure 
successful mentor relationships. (0 - 12 points) 

The applicant demonstrates thorough knowledge of challenges faced by mentors or mentees in 
meeting participation commitments and has identified appropriate retention strategies encourage 
follow-through. (0 - 3 Points) 

The applicant has a clear plan for managing situations in which either mentors or mentees opt to 
end their participation in the project. (0 - 2 Points) 

A reasonable plan for dealing with case management needs of mentees is provided. Applicant 
demonstrates knowledge of available community services and a plan to avoid duplication of 
services and support continuity across programs. (0 - 3 Points) 

The timeline for implementing the proposed project is reasonable and includes a realistic schedule 
of accomplishments and target dates. (0 - 2 Points) 

Obstacles that may decelerate work have been identified and sufficient strategies proposed to 
address them. (0 - 2 Points) 

The applicant’s approach is clearly articulated in the Logic Model and the activities, outputs and 
outcomes are reflective of a successful mentorship program. The applicant’s approach indicates a 
clear understanding of the established goal and objectives of the program. (0 - 5 Points) 

The applicant has clearly identified whether each task will be carried out by the applicant, or a 
partner. (0 - 2 points) 

45 Points 
Maximum 

Project Performance Management 
The application clearly describes the process by which program data will be collected and stored. 
The tools, method and timeliness of proposed data collection is reasonable. (0 – 5 Points) 

The application has a clear and reasonable plan establishing individual case files for participants and 
documenting all aspects of mentee participation, including: needs assessment, development of 

25 Points 
Maximum 
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Mentee-Mentor Plan, orientation, activities attend completed with mentor, regular check-ins, 
progress towards goals, incentives, and closure. (0 – 5 Points) 

The applicant provides a clear plan for how to measure improvement against the goal and 
objectives. (0 – 5 Points) 

The proposed quantifiable aspects of the Logic Model, including number of inputs, activities and 
outputs seem appropriate to support the proposed numbers of objectives. (0 – 5 Points) 

The Project Performance Management Plan is thorough and supports the goal of continuous quality 
improvement. Staff assigned to tasks within the Project Performance Management Plan are 
adequately skilled and experienced. (0 – 5 Points) 

 

Organizational Profile and Performance 
The organization has a demonstrable knowledge of the refugee community, refugee-serving 
agencies and potential participants. (0 – 2 Points) 

The applicant provides strong evidence of sufficient capacity, experience and expertise in the 
program area of the FOA. (0 – 3 Points) 

The applicant has demonstrable experience providing linguistically-appropriate services. (0 – 1 
Point) 

Job descriptions for key staff and partners clearly document roles, responsibilities, qualifications, 
salary range and anticipated time commitment of staff. The application adequately described how 
the applicant will ensure that appropriate staffing is committed to the project when the staff 
member is allocated to multiple projects. (0 – 4 Points) 

10 Points 
Maximum 

Budget and Budget Narrative 
The budget is clearly aligned with the proposed project and the total funding requested is 
reasonable for the proposed goals and objectives. The staffing plan is sufficient of implementation 
of proposed activities. (0 - 5 Points) 

The budget and budget narrative illustrate how the applicant arrived at categorical cost and how 
itemized expenses will be used. The budget and budget justifications provide sufficient information 
describing matching funds and work implemented through a partner. (0 - 3 Points) 

The application appropriately addresses how the applicant will ensure funds will not be used for 
unallowable expenses. The application clearly addresses that funds will not be used for activities 
that duplicate available community services. (0 – 2 Points) 

10 Points 
Maximum 

Bonus Points 
A unique partnership allows the applicant to significantly scale or scope the project. (0 – 5 Points) 

Proposed, secured matching funds allocated to the project by the applicant reveal the ability to 
significantly scale or scope the project. (0 – 5 Points) 

10 Points 
Maximum 

 
VII. Post-Award Information 

 
Participation in KSOR-Sponsored Meetings and Workshops 
All awardees are expected to participate in KSOR-sponsored webinars, trainings and peer sharing events 
throughout the project period. Project staff must participate in quarterly or semi-annual Kansas 
ReCONNECT Program check-ins organized by KSOR to discuss project successes, challenges and progress 
towards outcomes and goals. Awardees are expected to participate in KSOR-sponsored quarterly 
Community Refugee Forums and may be asked to present their projects in a public, community setting 
organized by KSOR. 
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Use of Standard Statewide Resources 
Although there are currently no standard resources that KSOR requires awardees to use for project 
implementation, KSOR retains the right to, at a future time, develop and require use of standard 
resources across awardees. Standard resources may be developed for various reasons, including as a 
result of implementation challenges faced by one or more awardees, due to a demonstrated best 
practice, as a request by awardees, and for cost-savings measures. KSOR could develop standard 
statewide resources internally or with the support of external experts that could include items such as a 
Mentor-Mentee Plan Template, mentor training standards, mentee training curricula and/or materials, 
standard mentee data collection forms, etc. 

 
Participation in Statewide Program Evaluation 
All awardees are required to participate in all statewide evaluation efforts of KSOR, including making 
project staff available during the project period to meet with an evaluation team or help an evaluation 
team contact and or organize current or former mentors, mentees or mentee family members for the 
purpose of the providing program feedback. 
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