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Board of Trustees 

 

 

ABOUT THE ALBERTA CANCER FOUNDATION 

The Alberta Cancer Foundation represents the interests of over 200,000 donors, raises more than $25 

million annually and manages more than $150 million.  It is the largest provincially-based health care 

foundation in Alberta and is the largest non-government investor in cancer research in the province.  

With over 50 staff and 300 volunteers, the Alberta Cancer Foundation is committed to ensuring all 

Albertans are aware of and recognize the Foundation as a strong voice for cancer research and care.  

The Foundation is the primary fundraiser for the new Calgary Cancer Centre, Cross Cancer Institute 

(Edmonton), the Tom Baker Cancer Centre (Calgary), Grande Prairie Cancer Centre, Central Alberta 

Cancer Centre (Red Deer), Margery E. Yuill Cancer Center (Medicine Hat) and Jack Ady Cancer Centre 

(Lethbridge) as well as 11 community cancer centres throughout Alberta.  The Foundation receives 

generous support through multiple fundraising channels, including direct gifts and bequests, over 400 

community fundraising events annually, and major challenge events.   

For further information about Alberta Cancer Foundation, please visit their website at 

www.albertacancer.ca 
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Current Context: 

The Foundation is in a period of transformation: building a truly province-wide fundraising organization 

committed to ensuring health care professionals and researchers have the required resources to 

expand options for cancer patients and to support them on their cancer journey.  

On June 15, Wendy Beauchesne joined ACF as its new CEO. The Board is delighted to have such an 

accomplished organizational leader and sector expert (her bio can be found here).  Wendy’s 

appointment is the culmination of the Alberta Cancer Foundation’s recognized need for self-reflection 

and transformation. Over the past months, ACF took significant steps to strengthen its focus on 

fundraising for one purpose: making progress in research, prevention, treatment and care.  As the 

fundraising partner for 17 cancer centres, ACF is uniquely positioned for this role, and is actively 

preparing for a major capital campaign in support of the new Calgary Cancer Centre.  

The Foundation embarked on an organizational assessment to inform and guide its strategic renewal.  

The assessment process revealed several steps to better align the Foundation with its core business of 

raising funds to support its primary partner, Cancer Control Alberta (CCA), and its research partners 

based at Alberta’s universities.  

In February 2020 the ACF Board took first steps toward its transformation.  The Board ratified its new 

Strategic Framework to move forward in 2020 and beyond.  The Strategic Framework aligns the Board 

and management with a 12-18 month plan for the organization.   

The ACF Strategic Framework consists of five areas to guide the transformation: 

1. (Re)building reputation and partnerships 

2. Committing to becoming a fundraising organization 

3. Leveraging province-wide mandate 

4. Priority-setting in partnership 

5. Organizational efficiency and effectiveness 

Ms. Beauchesne has been empowered to refine and implement this new Framework. 

 

With the above pieces in place, ACF is now exceptionally well-positioned to serve its mission better than 

any other time in its history. Through generosity and empathy, ACF continues to work hard to be a trusted 

partner for donors, clinicians and the research community – together building a true provincial champion 

against cancer.  

 

 

https://www.albertacancer.ca/our-leaders/
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THE OPPORTUNITY:  BOARD OF TRUSTEE MEMBERS 

ACF Trustees are leaders in their fields, with exceptional reputations and successes in their careers.  

They are devoted to ACF’s mission and are highly motivated to ensure its success and legacy. 

Now, with new staff leadership, a focused Strategic Framework, and a reinvigorated Board, the Trustees 

are now in a period of growth and recruitment. We therefore seek new members to volunteer with ACF 

to continue to build on this momentum.   

To complement our current strengths and future needs, the Board seeks volunteers with skills and 

experience in areas such as investment management, finance and accounting; human resources 

strategy; fundraising; and corporate governance.  Beyond these immediate needs, we welcome a 

variety of skills and backgrounds for additional Board roles and future openings. 

Additionally, the Board has reflected on its composition and is committed to adding members with 

diverse backgrounds to bring their insight and knowledge to the Board.  To that end a priority is to better 

represent all Albertans by strengthening community representation and leadership with people working 

and living outside of Calgary and Edmonton.  Further, the Board seeks to reflect Alberta’s deep ethnic 

and cultural diversity. 

The biographies of current Board members can be found at https://www.albertacancer.ca/our-leaders/ 

Committees & Time Commitment:  

Trustees would ideally serve on at least one committee or task force committees, which currently 

include the Finance & Audit Committee, Governance & HR, or Investment Management. Depending on 

subcommittee responsibilities, Trustees will need to dedicate no more than 5-7 hours a month to attend 

board meetings and fulfill additional board responsibilities.  The full Board usually meets quarterly. 

Term of Appointment: 

Trustees are appointed for a term of not more than three years and can be renewed for additional terms.   

Desired Traits and Backgrounds 

ACF seeks candidates who are significant contributors to another Board in the corporate or social profit 

sectors or prepared to make a commitment to the ACF mission.  An understanding of non-profit 

governance, and interest in exploring emerging new models would be helpful.  Alberta residency is 

required, with residency outside of Edmonton or Calgary being preferred. 
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Additionally, the ideal Trustee will possess the following attributes: 

• Commitment to ACF mission and vision 

• A keen understanding and focus on the role of philanthropy 

• Devotion to the cancer cause 

• Strategic thinker with the ability to contribute to future-oriented conversations 

• Capacity to work as part of a collaborative and creative team, leading and following others 

• Ability to navigate uncertainty and ambiguity, and adapt to emerging needs and circumstances 

• A champion of inclusivity and diversity, able to identify and help overcome implicit and 

unconscious bias 

• Leads by example with unquestioned ethics, principles, and judgement 

• Accomplished in their field and able to apply their expertise to ACF’s provincial context.  Fields 

of interest include: 

o Investment management professionals, comfortable understanding best practices in 

growing a $150 + million portfolio; developed and monitored investment protocols 

o Related areas in finance, such as audits, and accounting 

o Strengths and experience in human resource leadership, such as from a corporate or 

legal background. 

o Professional fundraising leadership, or significant volunteer experience in a complex 

fundraising organization.  

• An ICD.D designation is welcome but not required 

 

Application and Selection Process: 

The Board of Trustees has engaged the Discovery Group, a leading governance and recruitment 

consultancy, to support ACF’s efforts.  Expressions of interest and nominations are welcome.   

To learn more or to formally apply, please contact Christoph Clodius, Vice President of The Discovery 

Group, at 604-836-1972, or ACFBoard@thediscoverygroup.ca.   

All submissions should be received by September 30, with the selection process and interviews taking 

place through the fall.  Our goal is to have new members ratified by the end of the calendar year.  
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ADDITIONAL INFORMATION: 

 

Trustee Mandate 

The primary responsibility of ACF’s Board of Trustees is to foster the long-term success of ACF 

consistent with the Board’s responsibility to act as fiduciaries on behalf of ACF’s donors and principal 

stakeholders.  ACF’s objects are: 

• To solicit and receive by gift, bequest, devise, transfer, or otherwise, property of every nature 

and description, and 

• Subject to any prior trust conditions imposed on the use of the property, to hold, use and 

administer the property for advancing the prevention, detection and diagnosis of cancer, the 

treatment and care of cancer patients, and cancer research. 

 

Board Roles and Responsibilities 

The Board is a fully functioning governing body. While its role is primarily fiduciary it also includes a wide 

range of interests and responsibilities typically associated with a governing body, including but not 

limited to areas such as strategic planning, risk management, organizational and management capacity, 

ethics and values, communications with stakeholders, and internal control. 

All Trustees will be active champions for fundraising in support of the mission of ACF 

All of the work Trustees do is in support of encouraging philanthropic investment in the Foundation. This 

includes being a donor and actively supporting fundraising events and initiatives. 

Board Accountability 

ACF’s principal stakeholders include donors, patients, researchers, health professionals, Alberta Health 

Services (AHS) business units, ACF employees, volunteers and the general public.  

The Board’s primary accountability is to donors whereas the ultimate beneficiaries of what ACF does are 

current and future patients and their families. This accountability to donors pivots on the following key 

matters: 

• The funds are being used for the purposes for which they were given;  

• The non-expended and investment funds are being prudently invested;  

• The funds have been effectively allocated and expended; and, 

• The outcomes of the expended funds lead to improvements and progress in research, clinical 

practice and patient experience. 

 


