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VS. Dear Allisonians,
Thank you for your thoughtful
engagement in Mount Allison's strategic
planning process! Your insights and
Proa ctive ideas have helped shape a strong
foundation for the work ahead.
CO U_a b O ratl on Here is what we've accomplished

together so far:

Problem solving

¢ Over 800 survey responses from



Why nhow?
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* Issues intensifying

* Eroding trust

* Shrinking donor base
* Gen Zdonor behavior

BREAKING NEWS

MONSTER HURRICANE MILTON MAKING LANDFALL IN FLORIDA

< 8‘ . . Hurricane Milton
' . Category 3

DUBAI WENT OVER IRAQ AS IRANIAN MISSILES FIRED AT ISRAEL  AC360°

Key West, FL




Who?

Financial

advisors

* Stakeholder mapping

* Critical to success:
* Broaden your perspective

* Segment & identify overlap
° Prioritize Stakeholders

N

Private
sector

Academia



How does it come to life?
Financial Advisors

9.8% . Strer)gther)ing client o
relationships and mobilizing
catalytic capital through
Intentional collaboration

The average granting rate for DAFs in 2021

9.8% or $2.2 billion

Of the all donations claimed for tax purposes
in 2021



How does it come to life?
Academia

* Change Lab Action Research
Initiative

* Evaluating the short and longer
term effectiveness of United
Way Maritimes’ affordable
housing solutions




How does it come to life?
Private sector

_ * Evolving corporate policies to
meet the moment and foster
lasting change
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