
Introductions 



Welcome 
Sarah! 

Sarah was hired on the spot for the fundraising 
department at the Alzheimer Society of Nova Scotia. 
Her previous fundraising experience being door to 
door cookie sales for Girl Guides. Since then she has 
studied the fundraising greats and earned a CFRE, 
became the ASNS Director of Philanthropy, spoken at 
the AFP Congress in Toronto and currently sits on the 
Association of Fundraising Professionals Canada 
Foundation for Philanthropy Board.  

She is the founder of the Giving Tuesday Canada Civic 
Movement, Nova Scotia Gives More, and just 
celebrated her ninth year at ASNS. She continues to 
this day to sell Girl Guide cookies. 

 

Twitter: @SAPL 



Welcome Lisa! 

Lisa is the Regional Executive Director for the Atlantic 
Region of Cystic Fibrosis Canada.  

Lisa has transitioned from corporate sales and sales 
training by channeling her extensive volunteer 
experience into a career in the charitable sector, 
working in education and health.  

Lisa continues to honour her Bachelor of Commerce 
from Saint Mary’s University as one of three Dale 
Carnegie Business Coaches in Nova Scotia.  

In addition to board roles with Big Brothers Big Sisters 
and AFP NS, she has been an active volunteer for 
many years working with various events and 
organizations in the Halifax area and as a facilitator for 
fundraising training. 

Twitter: @officiallisaw 



Welcome Liz! 

In January 2019, Liz LeClair wrote an op-ed for CBC 
News about the MeToo crisis in the non-profit sector.  

Liz brings more than 13 years of experience to her role 
as the Senior Development Officer at Dalhousie 
University. She has had the privilege of working and 
living coast-to-coast in Canada. 

Liz has built strong fundraising programs and has 
extensive experience in managing and leading teams, 
the development of strategic plans, and a genuine 
passion for raising funds for important causes in her 
community.  

Liz is a long-standing member of AFP and currently a 
volunteer on the AFP Foundation’s National 
Scholarships Committee. She currently sits on the 
board of directors for Certified Fund Raising Executive 
(CFRE) International. Liz has held her CFRE credential 
since 2013. 

 

Follow her at @liz_hallett 



Welcome 
Marni! 

Marni Tuttle is invested in seeing non-profits 
succeed.  She believes philanthropy makes the 
impossible possible.  She has what a volunteer 
once described as ‘gold-plated’ fundraising 
resume with leadership roles in education, health 
care and environmental philanthropy. When she’s 
not volunteering away her time, Marni is working 
as Director, External for the Nova Scotia SPCA. 

Follow her at @MarniTuttle 



House Rules 



Session rules 

 

Get comfortable with being uncomfortable 

Be an ally 

We’re not here to judge. Of course it’s “not 
all…”  

Create a safe space 

Use the door 

 



Goals Gone Wild: Building 
Your Career 



Agenda 

1. Why we need Goals Gone Wild 

2. Setting your goals 
• What matters to you? 

• Set three goals 

3. Meeting your goals through 
• Education 

• Relationships 

• Experience 

4. Ready, Set, Go! 

5. Panel discussion 



Why we need 
Goals Gone 

Wild 



Challenges 

1. Proportion of women at the CEO level 

2. Average pay of women vs men  

3. How women are given raises 

4. Sexual Harassment 



Leadership 

Women at the most senior level 

• four out of five senior positions in 
fundraising are held by males 

• four out of five positions in fundraising 
are held by females 

 



Salary 
Average salary of Canadian male 
fundraisers in recent study is $105,112.  

Females are paid an average of $79,975, or 
31% less on average than the men. 



Raises 

Women are asking for promotions and 
raises at about the same rates as men.  

 

However, women early in their careers are  

• less likely to get promoted, and  

• on average women are paid less than 
men in similar roles 



Sexual 
Harassment 

25% of women in fundraising experienced 
sexual harassment 

• Donors 65% of the time 

• Colleagues/Supervisors 39% of the time 

• Harasser is male 96% of the time 



Overcoming 
Challenges 

Networking like a man isn’t enough. 

Successful women rely on other women to 
reach leadership roles. 

Setting goals and creating a plan. 

Do more than stumble away from roles. 



Goals Gone 
Wild 

Create your network 

 

Define your goals 

 

Build your plan 

 

Be held accountable 



ACTIVITY:  
What matters 

to you? 



Setting your 
goals 

 

Questions to ask yourself 

1. What are my accomplishments? 

2. What do I like to do? 

3. What do I do best? 

4. What kind of fundraising am I drawn to? 

5. Where do I want to work? 

6. What size organization do I want to work for? 

7. What sector do I want to work in? 

8. What are my personal considerations? 

9. What skills do I need to meet my career 
goals? 

10. What is my timetable for achieving my career 
goal(s)? 

 



ACTIVITY:  
Set three 

career goals 



Meet your 
goals 

 

With an investment in 

Education 

Relationships 

Experience 

 



Meet your 
goals: 

Education 

 

How will education help you meet your career 
goals? 

• Education through AFP & CAGP (locally and 
away), industry specific AHP, CCAE, CASE 

• Employer offered 

• Formal degree 

• Self-study 

• Online – Udemy, marketing partners, and 
consultants 

• Dale Carnegie, Toastmasters, Sandler 

• Community lectures 



ACTIVITY:  
Assign 

Education 
“Tasks” 



Meet your 
goals: 

Relationships 

 

How will you build a network to help reach 
your goals? 

• Mentorship  
• Formal  

• Informal 

• Partners 
 

• Build your network  
• Colleagues 

• Contacts 

• Professional associations 

 



ACTIVITY:  
Assign 

Relationship 
“Tasks” 



Meet your 
goals: 

Experience 

 

How will you get the experience you need to 
reach your goals? 

• Ask for the opportunities 

• Volunteer 



ACTIVITY:  
Assign 

Experience 
“Tasks” 



Accountability 

 

What you (might) need:  

• A trusted cohort  
• Friends 

• Idea generators 

• Questioners 

• Trusted confidants 

• Researchers 

• Clique with distinct networks 



ACTIVITY:  
Find your 

cohort 



Summary 

 

What you have:  

• The tools you need to  
• Set your goals 

• Create a plan 

• A framework for:  
• Generating ideas 

• Creating conversations 

You also need:  

• A clique 

• A commitment of time 

• A deadline 



Say Thank You to the 
people who help you along 

the way 



Panel! 
What has Goals Gone 
Wild done for you? 



Q & A It’s your turn 



Start now! 

Build your network today. Find us on LinkedIn and 
Twitter 

 

Sarah Lyon 

Marni Tuttle 

Liz LeClair 

Lisa Weatherhead 



THANK YOU 



Planning a Career
(in Fundraising)

GOALS GONE WILD April 2018

Questions to ask yourself Thoughts to consider Answer
1.What are my accomplishments? What am I proud of accomplishing? 
2.What do I like to do? What is a rewarding way to spend my time?
3.What do I do best? At what have I been most effective?
4.What kind of fundraising (or other work) am I 
drawn to?

Do you have a speciality? Do you want to move 
toward expertise in one area?

5.Where do I want to work? Specific organization or 
type of organization?

Is there a specific employer or specific type of 
employer? By size? By cause?

6.What size organization do I want to work for? Does it matter the size of the organization? 
7.What sector do I want to work in? Is it important to remain in the charitable sector?
8.What are my personal considerations? Will I move? Will I work any hours? Is there a salary 

consideration? Does flexible hours matter?
10.What is my timetable for achieving my career 
goal(s)?

Is there a particular time frame to making a move? 
Am a rooted to a position/organization/city/etc for 
what time frame? Do I need more experience in my 
existing position?

Marni Tuttle Property of META Consulting



Planning a Career
(in Fundraising)

GOALS GONE WILD April 2018

Objective Achievable (Now) Imaginable (Maybe now) Dream (Future)
Job Title

What is the outcome I want 
to support? Is that in a 
particular sector?

Will the Work/Life Balance 
make sense for me? When?

What Skills/Talents do I 
want to use?

What is the right size 
organization?

What am I willing to 
compromise? (Leave non-
profit? Salary? Work/Life 
balance?)

What is the compensation I 
expect?

Why is this the position you want?

Marni Tuttle Property  of META Consulting



Planning a Career 
(in Fundraising)

GOALS GONE WILD April 2018

Objective #1 #2 #3

Job Title

Meet education needs

Relationship requirements

Experience requirements

Planning a Career in Fundraising
Preparing for career success

Tasks to meet your objective

Marni Tuttle Property of: META Non Profit Consulting
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