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#1  

Keep everyone in your 
organization focused and 
aligned with your vision. 

 



#2 Set clear obtainable goals with accountability. 
 



#3 Give staff tools for success. 

 Training  
 Autonomy 
 Budget 



#4 

Employees must feel 
their work is making 

a difference. 



#5 



#6 



#7 

Use all the tools in your toolkit to help make 
good decisions in uncertain times. 

• Analyze your data. 

• Pull from past similar situations. 

• Ask for employee feedback. 

 



#8 Lead through good and bad times. 



#9 

Visionary 
Leaders have 
loyal staff 
that would 
bend over 

backwards for 
them. 



#10 

Let employees 
help create the 
goals and vision 

of your 
organization. 

 



#11 

Ask employees what they have done to 
be more engaged.  

Instead of… 

Asking them what you can do to increase 
their engagement with the organization. 

 



#12 



• Use e-mail to express 
concerns. 

• Provide opinionated 
criticism  

• Ignore issues when staff 
discuss with you. 

• Dwell on fault and errors 
• Pushing forward without 

listening to concerns 
 

• Go to the source/work it out in 
person. 

• Provide performance-focused 
feedback 

• Interact and provide verbal 
feedback verify your 
understanding 

• Focus on solutions and how to 
make the situation better. 

• Hear concerns and Acknowledge 
them 
 
 

Don’t  Instead 

Pitfalls to Avoid in Workplace Communications   
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