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Executive Search – Executive Director 
BASED IN GARDEN GROVE, CA 

 
Sterling Search Inc. has been exclusively retained to recruit for the new Executive Director for  
Thomas House Family Shelter (THFS). 

Mission 

To provide a safe, supportive environment and the resources necessary for homeless and at-
risk families with children to remain together while empowering them to become 

independent and self-sufficient. 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

ABOUT 
 
Thomas House Family Shelter is a 501(c)(3) non-profit organization located in the city of Garden 
Grove.  It was officially founded in 1986 after Mary and Bernie Selz came across a young woman 
and her infant son on the streets holding a homeless sign. They leapt into action, accepted her 
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and her son into their home, fed them, and enabled them to go back to Oklahoma to be with her 
parents. A few weeks later, they found themselves aiding another woman and her child and knew 
they had to do something about the increasing number of homeless families in their community. 
With the help of their generous friends and an agreement with an apartment complex owner, 
Mary and Bernie rented a three-bedroom apartment to house homeless families. Their one 
magnanimous thought was the start of what would change the lives of countless unhoused 
families in Garden Grove and the surrounding areas. With the support of the City of Garden Grove 
and the County of Orange, Thomas House became the owner of two buildings, with a total of 16 
apartment units. THFS aids and supports homeless families with children by providing rent-free, 
transitional shelter in safe apartment units with food, supplies, and a full range of supportive 
services and programs. THFS ensures that homeless and at-risk families have the potential for 
long-term sustainability by using the tools and resources provided by Thomas House to make 
vital decisions and take actions that will allow each family to move forward and have a bright 
future.  
 
In 2018-19, THFS expanded both their shelter capacity from 16 to 24 apartments and their scope 
of services to better help the growing number of homeless families with children, including 
expanding their Homeless Prevention Services to help 25 graduate and 50 low-income families 
at risk of becoming homeless. Thomas House also added a part-time Career Development 
Coordinator to help adults attain improved employment opportunities and added Youth 
Mentoring, Youth Sports, and Enrichment Programs to further help their youth overcome the 
cycle of poverty and prepare for a successful future. 
 
In the last five years, under the leadership of Executive Director Natalie Julien, THFS’s revenue 
has grown from circa $500,000 to $1.8 million, exclusively and intentionally through privately 
raised revenue. Using this funding model, THFS can truly meet the needs of those they serve and 
not be inhibited by restrictions imposed through public funding. 
 

Website: Click Here 
 

Annual Report: Click Here 

POSITION DESCRIPTION 

The Board of Directors is seeking an Executive Director who will lead a team and program ready 
for executing significant growth in revenue and services.  The new ED will be charged with 
building upon the success of THFS by further developing the organization’s vision with a new 
strategic plan designed to achieve its goals for continued financial stability, community 
engagement and enhancing the impact of its programs. The ED will continue to develop a 
committed Board, as well as implement best practices and professional development for staff. 
 
The ED reports directly to the Board of Directors and oversees all strategy and operations which 
includes human resources, financial management, administrative duties, program management, 
fund development, marketing, community relations, and strategic thinking/planning.   

https://www.thomashouseshelter.org/
https://9923ba04-4c89-43d6-925d-5431c6ded696.filesusr.com/ugd/ea6d75_ea7016bc406b451983b0cf634ff5c4a8.pdf?index=true
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Board and Strategic Visionary Leadership: 

• Lead a collaborative process with the Board of Directors and its committees, executing 
decisions effectively and ensuring that the Board of Directors and its committees are 
informed of critical developments in a timely and effective manner.  

• In partnership with the Board of Directors and Senior Management team, develop and 
implement strategies to foster the acceleration of THFS’s mission efforts; support 
leadership productivity, and facilitate engagement of all staff members.  

• Continue to support the development and cultivation of a strong Board of Directors, 
representative of the diverse community.   

• Lead and, with the Board Chair, contribute to the development of the board; play an 
integral role in developing prospects and cultivating philanthropic support.  

 
Program Management 
 

• Evaluate existing and future programmatic needs and services in alignment with the 
mission and THFS’s strategic vision.  

• Assess, oversee, and execute programmatic excellence by establishing operational 
benchmarks and setting timelines to achieve strategic goals.  

• Continually review and evaluate programs and report findings to the Board of Directors 
accordingly. 

 
External Relations and Fundraising 
 

• Oversee and work closely with the Development and Marketing functions in guiding the 
increased awareness and impact of the organization, clearly articulating its mission, 
vision, programs, and strategic direction.  

• Oversee and work closely with the Board and the Development function to direct a 
comprehensive fund development plan that identifies individual, foundation, and 
corporate prospects and donors and enhances a short-and long-term diversified funding 
base.   

• Continue to raise the public profile of THFS by serving as a key spokesperson and advocate 
for the organization, as well as being a visible, visionary, and influential leader and 
fundraiser in the community.  

• Define and execute the strategy of effectively mobilizing interns in support of its 
programs.  

• Continuously assess community needs, evaluating partnership opportunities to promote 
programs uniquely suited to the mission. 

 
Human Resources 
 

• Direct personnel to ensure that the organization is effectively structured and staffed with 
competent employees. 
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• Manage an effective performance management system for all employees that will include 
setting objectives and evaluation on an annual basis. 

• Motivate, build, guide, train, and lead a high-performance management team and 
provide mentoring as a cornerstone to management development. 

• Foster engagement, team building, and consensus across the organization through 
regular meetings, collaboration, and other professionally sound methods. 

• Oversee key cultural initiatives and ensure collaboration with all department leaders. 
• Lead, motivate, manage, and develop staff to evoke passion for Thomas House Family 

Shelter’s mission, and foster an environment committed to continuous improvement.   
 
Financial and Operational Management: 

 
• Manage, monitor, and oversee all financial reporting including management of budget 

and revenue; oversee facilities, risk management, and operational management.  
• Provide guidance to direct reports in developing budgets and operational plans.  
• Work with the Board and other finance personnel to assess fiscal requirements. 
• Execute all other reasonable duties as assigned by the Board of Directors.  

 
Professional Experience and Qualifications 
 
We are seeking candidates offering the following qualifications: 
 

• Passion for mission, experience working in a shelter environment would be advantageous. 
• Imagination, innovation, vision, leadership, and integrity. 
• Bachelor’s Degree required, Masters preferred. 
• A minimum of 3-5 years senior management experience with increasing levels of 

responsibility and management of staff, preferably with a nonprofit and direct 
stewardship of Boards of Directors.  

• A demonstrated ability to effectively grow an organization and/or division. 
• A demonstrated ability to plan and operate strategically, build public support, strengthen 

infrastructure, inspire staff and the board of directors, and develop effective programs. 
• Exceptional financial, organizational, and administrative skills. 
• Must have excellent fiscal, cash flow, and similar size or larger P&L experience. 
• The ability to set goals and objectives, with strong execution and follow-through skills.  
• Must have outstanding written and oral communication skills and demonstrated ability 

to work effectively with and gain the respect and support of varied and changing 
constituencies including staff, Board members, potential donors, volunteers, and other 
related organizations or individuals as required. 

• Professional fundraising experience or a history of chairing fundraising programs as a 
volunteer with demonstrated results.  

• A team leader with a track record in managing a staff, inclusive of hiring, rewarding and 
retaining talent, and providing empowerment to the entire team. 
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• Ability to handle multiple tasks and responsibilities and to operate both independently 
and hands-on with the flexibility to be part of a team. 

• Computer literate:  Knowledge of Word and Excel and adaptability to learn database 
software. 

 
The ideal candidate will demonstrate the following capabilities:  

• Commitment to the mission and work of the agency with the credibility and 
persuasiveness to secure support from others. 

• A manager who leads by example and exemplifies the values and ethics of the 
organization. 

• An organized individual with strong creative and conceptual skills. 
• A doer who functions effectively without being autocratic or political; must be a team 

player who is inclusive, flexible, creative, energetic, and fair-minded. 
• A decisive and resourceful individual who will accept responsibility and take charge of 

results, as well as work successfully with limited resources. 
• A self-starter who is confident enough to express opinions and to forge ahead when 

appropriate and hold back when necessary with a sensitivity to the feelings and opinions 
of others. 

• An energetic person who is emotionally mature and dependable; a collegial individual. 

Requirements 

• Background check and clearance through DOJ live scan fingerprinting required. 
• Valid CA Driver s License, clean driving record, and insurable under agency policy 

A competitive compensation package will be offered to attract an outstanding candidate. 
Please send cover letters and resumes to: 

Sterling Search, Inc. 

 
info@sterlingsearchinc.com 

 
Julie Lugo (310) 909 4897 Kat Biely (310) 849 1233 

To apply: www.sterlingsearchinc.com/thfs  

Direct all correspondence emails and telephone calls to Sterling Search, Inc. 
Please do not send resumes or telephone Thomas House Family Shelter. 

THFS is an Equal Opportunity Employer 

mailto:info@sterlingsearchinc.com
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