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WELCOME!

Your donors are dialed-in 24/7, 365

That was true before the pandemic and 
even more so today when

Online is our lifeline
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I’M KARLA RAINES

I’m a strategist

Here are two examples of my work:

✓ Keystone Strategic Plan for the College of Arts, 
Humanities & Social Sciences at DU

✓ 2030 Master Plan for the Children’s Museum of 
Denver at Marsico Campus
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https://liberalarts.du.edu/sites/g/files/lmucqz471/files/2019-08/keystonestrategicplan.pdf
https://www.mychildsmuseum.org/docs/default-source/default-document-library/final-cmd_masterplan_.pdf?sfvrsn=91344213_4


FROM STRATEGY TO RESULTS IN LESS THAN TWO YEARS

The Andrew W. Mellon Foundation 
has awarded $250,000 to the 
University of Denver's Center for 
Innovation in the Liberal and 
Creative Arts to develop the five 
major startup initiatives through 
the end of 2019. 

The University of Denver received a $5 million commitment 
from philanthropist John Madden, Jr. to support the Center 
for Innovation in the Liberal and Creative Arts at the College 
of Arts, Humanities & Social Sciences. 

DU’s College of Arts, Humanities & Social Sciences is re-
imagining liberal and creative arts education through its 
Keystone Strategic Plan. 

“We are using the strategic plan as a framework to guide 
the small moves that make a difference in the long game. 
We are aligning ourselves in a specific way to generate that 
force—that turbocharge. In the first 12-24 months, we are 
experiencing results,” remarked the dean.
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STRATEGY HAS TAUGHT ME

To think like a customer

To consider competition

To discover differentiation 
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MY HOPE FOR TODAY

Bring an organizational perspective 
on strategy

Help you make the case for 
differentiation

©2020 Corona Insights. All rights reserved. 



OUR PROGRAM TODAY

Context
Donor mindset
Differentiation strategy
Resources
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A bit of context
WINNING YOUR DONOR’S AFFECTION

©2020 Corona Insights. All rights reserved. 



Week 8



LANGUAGE OF OUR TIME

Upheaval
Trauma
Shelter in place
Business on top
DIY face masks
Zoom overload
McGyvering
Homebodies

Trillions lost
No modern precedent
Avoidable insolvency
War time footing
Governors decide
Social insurance
PPP v2
Loosen the lockdowns
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Fast Company

https://www.fastcompany.com/90486191/coronavirus-is-crushing-the-economy-heres-how-to-bring-it-back-to-life?utm_campaign=eem524%3A524%3As00%3A20200406_fc&utm_medium=Compass&utm_


REALITY OF OUR TIME 

COVID-19 Health Crisis 
Early/mid pandemic
Additional waves of infection
Anti-viral therapies
Late pandemic
Herd immunization
Vaccine

Economic Crisis
Off the cliff (March)
Recession
Stimulus
Recovery
Stabilization 
Growth 

Our next normal will evolve in phases
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OF NOTE

When the world is hurting 

Pain is not a strategic differentiator

When everyone is seeking assistance
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Talk about donor fatigue. 
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Questions
Comments

Realizations



Donor mindset
IDENTIFYING DIFFERENTIATION FROM A
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ZEITGEIST
The defining spirit or mood of an era

/noun/

ZEITGEIST
the defining spirit or mood of an era

/noun/
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CUSTOMER ZEITGEIST

Market influences and 
disrupting customer
preferences drive choice.
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CUSTOMER ZEITGEIST

Savvy donors are often 
better informed about the 
competition than we are.
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COMPETITION IS FIERCE

!!!!!!!!!!
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WHAT MATTERS  MOST TO YOUR DONOR?

Partnership Mission Outcomes Community

What else? 
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IMAGINE YOU ARE THE DONOR
ADOPT A DONOR MINDSET

DONOR.
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Questions
Comments

Realizations



T H E E S S E N C E O F

STRATEGY I S

CHOICE
- KARLA RAINES

®
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WIN YOUR DONOR’S AFFECTION

Why does your organization matter?

How will your organization impact the lives of those you serve?

What is distinctive about your organization? 

How will your strategy deliver mission success?

With a strategy that matters
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A STRATEGY THAT MATTERS

Objective – what is your aim? Deadline?

Scope – what is the scope of your market?

Is clear about:

Advantage – what is your differentiation?

Source: Can You Say What Your Strategy Is?
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https://hbr.org/2008/04/can-you-say-what-your-strategy-is


A STRATEGY THAT MATTERS MAKES A:

CHOICE

SAY YES TO YOUR DESIRED ROUTE  

Yes!

No

Photo by Hello I'm Nik 🇬🇧 on Unsplash

No

No
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WHY DIFFERENTIATION MATTERS

WE DON’T (TYPICALLY) COMPETE ON COST

WE DO COMPETE ON UNIQUENESS
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Is an example of differentiation and low-cost strategy. 
They are known for a fun and pleasant flying experience PLUS lower prices. 

"Low fares. Nothing to hide. That's TransFarency!"
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A STRATEGY THAT MATTERS….

Your donor appreciates how your organization uniquely meets its mission.

Your donor connects your strategy to your mission.

Is differentiated

Your donor is excited to see where you are going over the next 1 - 3 years.

Your donor believes in your plan.

Your donor is eager to help make your plan a reality.
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YOUR DONOR

It matters to them.

It matters more than other choices. 

Connects your fundraising opportunity 
with your overall strategy for the future
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Questions
Comments

Realizations



Thank you!!
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KEEP IN TOUCH

www.differentiationzone.com

Twitter & Instagram:
@yourorgmatters

Facebook & LinkedIn:
Differentiation Zone

http://www.differentiationzone.com



