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Introduction !
Imagine a world without philanthropy. Imagine communities in Hawaii without the means that philanthropy 
provides, enabling them to flourish. And imagine philanthropy without a corps of fundraising professionals to 
enhance its capacity to change communities at home and around the world. 
 
Gifts from public-minded, socially concerned individuals, organizations, corporations and charitable foundations 
shape the impact of philanthropy in every community and every segment of society. At the same time, 
philanthropy relies on the experience and knowledge of skilled fundraising professionals to inspire support that 
strengthens the capacity of charitable organizations and projects. 
 
Philanthropy is critical to the provision of programs and services for the broad spectrum served by the nonprofit 
sector. In a recent survey of nonprofit organizations, the Nonprofit Financial Fund reported that more than half of 
respondents were unable to meet demand over the last year and 54 percent say they won’t be able to meet 
demand in 2013.  And unfortunately, 90 percent say financial conditions for their clients are as hard as or harder 
than last year. In Hawaii, increasing anecdotal evidence is compiling for these same facts. 
 
Fundraising is a noble profession. Our community of volunteers and professional fundraisers are passionate 
about their work.  High moral standards, strong ethics and an impeccable professionalism guide our activities and 
interactions with donors.  As facilitators of philanthropy, our chosen profession is like no other – the result of our 
work lasts beyond our tenure and the outcomes and impact of our charitable organizations make for a stronger 
society. 
 

AFP Aloha Chapter – Celebrating Our 30th Anniversary in 2013  
Founded in Hawaii in 1983, the Association of Fundraising Professionals (AFP) - Aloha Chapter is celebrating thirty 
years as a statewide professional association with representation on Oahu, Maui County, Kauai County and Hawaii 
Island.  Membership is comprised of persons involved in diverse fundraising arenas including fund development, 
nonprofit management and fundraising consulting. It is a chapter of the international organization, Association of 
Fundraising Professionals and currently has a membership of approximately 205 fundraising professionals.  Monthly 
educational sessions are held on various topics and benefit to members and each November the Chapter presents 
its annual signature event, the National Philanthropy Day Conference and Awards Luncheon.  Both through 
attendance as a participant or volunteer leader provide the professional practice and point building for qualification as 
an internationally recognized Certified Fundraising Executive (CFRE). 
 
The Aloha Chapter’s Board of Directors strives to present programs that foster professional development at three 
career levels (new fundraisers, or career bound and executive level fundraisers) and provide educational 
opportunities for members and non-members. The Chapter encourages involvement by all members to maximize the 
benefits of their membership in AFP through the use of diverse resources or sharing of their talent. 
 
Our 501(c)3 Mission:  The Association of Fundraising Professionals (AFP) - Aloha Chapter, advances philanthropy 
throughout Hawaii by engaging individuals and organization to practice of ethical and effective fundraising. We are 
committed to education, training, advocacy and mentoring of our chapter members in the Spirit of Aloha! 
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A Few Key Accomplishments   
Our members . . . 

• Represent all major nonprofit sectors including education, healthcare, human services, arts and 
culture, and participate as leaders in helping to raise $432 million in direct nonprofit revenue from 
philanthropic dollars; 

• Helped to establish and serve as trainers in Hawaii’s first academic degree and certificate programs 
such as the Kapiolani Community College Non-Profit Certification course and the Chaminade 
University Nonprofit MBA program; 

• Donate funds and time to establish direct services such as educational scholarships and trainings to 
members and nonmembers in the community 

• Serve our profession at the national level on many boards and committees of AFP International. 
 

16 members have earned their CFRE (Certified Fundraising Executive) certification and one member has earned 
the ACFRE (Advanced Certified Fundraising Executive) certification. Worldwide, there are less than 100 
ACFREs. 
 
Piloted a community partnership in 2010 and 2011 on the “Hawaii Nonprofit Conference” initiative – a “mega” 
collaborative effort serving members of the nonprofit sector, the Aloha Chapter, the Hawai‘i Alliance of Nonprofit 
Organizations (HANO), Chaminade University, and Hawai‘i Community Foundation (HCF). 
 
Organized the 16th year of the signature “National Philanthropy Day in Hawaii” Conference and Awards 
Luncheon event that provides the only recognition of philanthropy by professional fundraisers in conjunction with 
a professional training conference in Hawaii. 
 
 
The Aloha Chapter’s Pō‘aha Fellows Program is an outreach and nationally awarded scholarship initiative that 
encourages diversity within our profession and engages fundraising staff from nonprofits that may be unaware of 
AFP or unable to attend AFP programs. This unique award-winning scholarship, learning and mentoring program 
advances our profession’s service to the communities and state we work and live in. 

 
Recipient of the 2008 Charles R. Stephens Excellence in Diversity Award. The award is named for the 1992-1993 
AFP Chair whose efforts brought AFP’s diversity programs to the forefront, and each year honors the chapter 
demonstrating the most outstanding leadership, creativity and initiative in building diversity in membership or 
programming. 
 
 
Approved 2013-2016 Strategic Plan. In June 2012, the Aloha Chapter held strategic planning sessions designed 
to create a context map for the Chapter, using a SPOT analysis approach, which relies on feedback via a 
membership survey on current organizational Strengths, Problems, Opportunities and Threats. In the second 
strategic planning session held in August 2012, participants confirmed focus items and provided insight into 
possible strategy items, identifying those members passionate about working on specific focus areas and 
inspiring individuals to volunteer to lead focus areas. The Executive Committee then penned goals and outcomes 
based on input gathered through surveys, planning sessions and past experience to develop a 2013-2016 
Strategic Plan, voted on and approved by the AFP-Aloha Chapter membership. 
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Urgency and Need 
The urgent consideration of key barriers to the long-term objectives of AFP - Aloha Chapter cannot be 
understated.  Our long-term objectives are: 
 
Education:  Develop Skilled Practitioners and Growth of Credentialed Fundraisers 
Membership:  Continually Enhance Membership Value 
Statewide Presence:  Strengthen Service to Neighbor Islands 
Public Awareness and Marketing:  Reach and Teach Stakeholder Audiences 
Financial Administration:  Effective Fiscal and Monitoring Systems; Sustainability of Operations 
Volunteer Leadership:  Future Legacy Planning and Support 

 
The urgent realities affecting our ability to service the needs of professional fundraising staff include: 

   
1. Unidentified talent.  There are a growing number of registered Hawaii nonprofit entities that employ staff 

in fundraising positions to manage philanthropic donations without the leadership of a fundraising 
executive who has CFRE level training or credentialing to support comprehensive demonstration of 
knowledge, skills, and commitment level expected of an effective fundraising professional. Most dire, is 
that unidentified talent completes a segmented function of raising funds but without professional 
framework lack understanding of comprehensive solutions necessary for increasing complexities in the 
fundraising field.  In Hawaii, a cohort based training and mentoring exists but lacks funding to identify and 
scholarship CFRE qualified candidates that are aware or nominated by employers as qualified. 

 
Solution: Establish routines and incentives to identify and increase the number of referrals of CFRE 
credential candidates, renewals and holders that live and work in Hawaii. 

 
2. Employers without framework. Best practices widely accepted by the professional fundraising industry 

may not be endorsed by employers of professional fundraisers increasingly causing conflict or absence of 
planning framework between traditional standards of practice and new revenue opportunities. Employers 
exacerbate organizational issues by hiring functionally qualified professionals without familiarity or 
knowledge of traditional and effective fundraising methods that work in Hawaii. 

 
Solution: Assist employers to educate board members and encourage endorsement of Professional 
Standards of Practice and Code of Ethics as a balanced approach to strategic development and 
investment in systems and procedures that support philanthropic donations. Establish on job descriptions 
the desire for CFRE trained and credentialed professionals. 

 
3. Travel and certification expenses burden active volunteers. Voluntary Leadership that is extremely 

active has increasing financial burdens to reach prospective professional fundraising candidate 
audiences on neighbor islands to further expand the workforce competent to service professional 
fundraising responsibilities and standards of practice. Volunteer leaders representing effective AFP 
curriculum must hold a CFRE credential. 

 
Solution: Establish travel and educational funds that remove the financial burden on committed 
volunteer leaders motivated to deliver job-specific critical knowledge. 
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4. Decreasing attendance. The signature event, National Philanthropy Day Conference and Awards 
Luncheon, has experienced a decreasing membership base and loss of neighbor island representation to 
create and maintain core capacity to hold the event. Funds are needed to enhance awareness of the 
event to continue to attract a broad spectrum of individuals involved in the nonprofit sector. 

 
Solution: Implement a public awareness campaign of the event and the diverse types of positive impact 
it has on advancing philanthropy in Hawaii. 

 
5. Lack of multi-year program partners. While we have many sponsors and operational partners, the 

absence of partners that are invested for multiple years prevents us from enhancing programming that is 
immediately responsive to attendees’ needs in a rapidly changing and increasingly complex fundraising 
environment.  Direct scholarships and services to cohorts ready for credentialing will benefit from 
committed partners eager to see progress over multiple years. 

 
Solution: Established partnerships that provide programming expertise and financial support and 
understand the importance of multi-year engagement. 

 
The following are the most focused or targeted ways AFP is addressing the urgent needs in Hawaii. 
 
Increasing CFRE – Certified Fundraising Executives 
Ongoing education programing has been regularly offered since AFP’s inception. These training workshops help 
to create a pathway for those who are new to fundraising as well as career-bound fundraisers. CFRE training and 
certification provides a framework for experienced practitioners. The CFRE credential provides a way to 
demonstrate achievements, integrity and mastery of the philanthropic fundraising profession and demonstrate to 
employers, colleagues, donors, and community that the credential holder has knowledge, skills, and the 
commitment level to act in an effective fundraising executive role. The CFRE standard sends the message that 
the Donor Bill of Rights and defined accountability standards are part of the voluntary professional improvement 
and ongoing education and acts as a voluntary certification of the highest standards of ethical and professional 
practice in serving the philanthropic sector as a preferred alternative to government regulation and licensure. A 
CFRE certification ensures an employer of a high level of fundraising experience and performance. 
 
Submitting a CFRE application that details the results in experience, education, fundraising performance, 
commitment to professional education and community service hours followed by an examination and 
reexamination process every few years sets a routine mechanism for professionals to gauge their ongoing 
professional education, improvement and development. 
 
AFP Aloha Chapter’s greatest challenge to growing CFRE candidates and holders of the CFRE designation is the 
need to increase the distribution of routine educational programming on neighbor islands. Comprehensive 
curriculum covering the fundamentals and advance fundraising techniques is produced and shared by AFP 
International but requires CFRE credential holders to instruct. Some neighbor islands have one or no CFRE 
holders and therefore lack a community pool of knowledge to deliver set curriculum or create new localized 
education sessions. To meet the need for training on neighbor islands, CFRE holders living on Oahu must incur 
significant travel expenses, decreasing education session stipends available for and provided to attendees. 
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Endorsement of Best Practices by Employers and Board 
Leadership 
Between 2007-2016, nonprofit organizations will need to attract a total of 640,000 new senior managers in the 
U.S., or 2.4 times the number currently employed. This is the equivalent of recruiting more than 50 percent of 
every MBA graduating class, at every university across the country, every year for the next ten years (source: 
The Bridgespan Group, Tierney Thomas, “The Nonprofit Sectors Leadership Deficit.” 2006 cited March 4, 2008). 
Nonprofits experiencing a shortage of appropriately skilled line workers, middle management and upper 
management will only grow in the coming years and turnover from intergenerational transitions in executive 
leadership. Recent changes in the U.S. economy resulting from shifting federal and state funding resources will 
only put additional burden on professional fundraisers to meet the expectations of board of directors and 
colleagues. Employers and the board members who lead them, have the leadership responsibility to establish 
and endorse standards of practice widely accepted by the professional fundraising industry to insure optimal 
communication between goal setting, evaluation of business opportunities and alignment of recognition and 
benefits for structures that are becoming increasingly complex in light of diversified revenue and funding 
methods. In Hawaii, signaling which Standard of Practice to use as a benchmark is critical to workforce 
development. 
 

Support for Volunteer Leadership 
Establishing capacity to provide training on neighbor islands from local professionals depends on a valued 
education calendar and motivated volunteers willing to lead. While the curriculum and calendar are established 
and the use of the tools are now available through Internet and web conferencing technology to enhance 
volunteer leaders’ efficiency, a barrier remains. Until Hawaii-based CFREs increase, significant travel expenses 
burden delivery and volunteers tasked with neighbor island duties take on the extra requirement to travel. 
 
In addition, professional administration of the chapter allows for greater effectiveness of volunteers’ time and 
expertise. 
 
NPD – National Philanthropy Day 
National Philanthropy Day in Hawaii, the signature initiative in Hawaii and of the Aloha Chapter, is the longest 
standing annual event week, which provides a venue for professional fundraisers and their employer 
organizations to recognize local philanthropists and volunteer fundraisers who are in service and model the spirit 
of philanthropy.  A globally branded event day held in November each year, NPD Day in Hawaii luncheon is held 
in conjunction with the NPD conference, a full day of education tracks for nonprofit professionals to enhance their 
skills and aptitude. 
 
Through NPD, participants are able to acknowledge all that has been accomplished in the name of giving, as well 
as show that there is still more to do. NPD is an opportunity and our responsibility to remind our local community 
and the world that the spirit of giving is alive and well--especially in Hawaii. 
 
The NPD conference has provided an average of 150 registrants a consistent venue to attend advanced training 
and interact with Hawaii-based and national professional fundraisers. 
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Financial Investment  
 
 

 
Your Next Step / Ways to Give    
We’re ready to work with you to make a difference for the profession, and the community.  AFP-Aloha Chapter 
accepts all types of philanthropic support and provides recognition opportunities (if desired) appropriate to your 
level of support. 
 
Need More Information? 
 
We want the opportunity to discuss supporting AFP – Aloha Chapter.  Please contact: 
       
President 2013- 2014 
Sarah Tenney, CFRE, EMBA Goodwill Industries of Hawai‘i 
sarahtenney@icloud.com 
 
President Elect 2015-2016 
Mike Moses 
La Pietra – Hawaii School for Girls mmoses@lapietra.edu 
 
Chapter Office office@afphawaii.org 
 
Website: 
www.afphawaii.org 
 
AFP-Aloha Chapter is a registered 501(c)(3) nonprofit organization 
Federal Employer Identification Number:  99 0286990 
 

Objectives / Goals Total Investment 
Education: Develop Skilled Practitioners $110,985 
Membership: Invite and Enhance Member Value 65,655 
Public Awareness and Marketing: Reaching Audiences 144,000 
Financial Administration: Effective Fiscal Systems 148,290 
Leadership: Future Legacy 33,000 
Total $501,930 


