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We broke a few “best practices” to get here.
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What comes to mind when
@ you hear "Integrated Direct

Response™?
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What Is
Integrated
Direct
Response?

A strategic approach to donor
engagement that coordinates
messaging, timing, and
channels to build meaningful
relationships and drive
measurable results.
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What is Donor-Centred Writing

One Donor, One Reader

Write as if speaking directly to a
single person, not a mass
audience

Donor As A Change Maker

Position your supporter as the
change-maker, not your
organization

Emotion Before Logic

Connect with the heart first, then
provide rational reinforcement

Clarity Over Cleverness

Use grade 6-7 readability—clear
language reaches more people

Speak Directly with "YOU"

Help the donor recognize
themselves in the story, not as an
observer, but as part of what's
unfolding.

Create a Sensory
Experience

The donor isn't just
reading—they're feeling the
paper, picturing the moment,
and stepping into the story
you're telling.




Case Study

This wasn’t a campaign. It was an experience that led to action.
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Mail Package

SPECIAL REPLY FORM FOR:

[Avoxessee]
[address line 1]
[address line 2]
L‘:ﬂ' [provinee] [postal code]

Yes, Stephen! I'll give monthly so life-|
always ready — no matter when the n|
happens.

Darfrsuth Gemeral Hospitnl Fowndation
ndaress hera

<My, province, postnl code

SPECIAL REPLY FORM FOR: ®X¥ Dartmouth General
[Aooressee] [l Hospital Foundation
{address line 1]

(address line 2]

[city], [province] [poseal code]
(Coeel

Yes, Stephen! I'll help make sure a new Belmont Rapid
Infuser is ready when the next emergency strikes with

agiftof:
Ostamry [Jsiamra) [ stams)
[ Surprise us: 8 [ Cou v - Vo uaet 79150 e To rs!

[ Ve enclosed my choque, payable so Dartmouch General Hospical Fousdation. S' R

@?

[T 1 prefer 10 donate by credit card:
Card Number

Expir ewiese__

Name on Credit Card

Signature _

Teleoh

Email

Or give Online at dghfoundation. ca/Rapid Infuser
o1 by calling (902) 460-4149

THANK You!
Fup oVER 10 HAke YOUR GIFT
HONTHLY —

= AND SHARE THE GIFT
:&:!'s""‘ CARE BEYOND THe
val) e | dhbrndasen.
e Ml‘n’l lml‘.| l’l:l-:.\"l.‘\":
‘) e Bagonain

%)

This winter, you can bring The warnth that saves a life.

N gl ™ 'l
[Addresses| BECAUSE WHEN THAT MACHINE STARTS TO
[Address line 1] e T NT.
Addres tine 2) WUM — YOU ARE PART OF THAT MOME
[Giyl. [Province] [Poscal Code)
November 12, 2025
Dear [Salutasion],
1 never forges that night.
behind & He was young, out walking his deg on » frosen like net far from here, when the ice gave way.
tyon” By the time the paramedics brought him in, his lips were Mue. His pubie was falnr. His skin was like ice
beneath ey hands.
Im‘: We ran — cvery one of us — becausc in that moment, every second mattered.
B Bus the truth s, even when we moved as fast as humanly posible, we didnt have the kind of
dodication) technalogy we have soday. We were dobng everything by band. Warming bags of fluld in the microwave,
squeczing them nto his veins, anything o bring his temperatuse ap before his organs shut down.
Ies
Wie foughe. We hoped. And we bost him.
Youl
monents o That was yesrs ago. Bur even now. when winter creeps in. | think abour him.
every bread
Bocause i could happen again. And when it does — | want 10 be ready.
And
warm, and Here st Danmouth General, we've saved countless lives together — you. the care teams, and
everyoae who calls this community home. Every time a pactent pulls thsough, I'm reminded of the
Ly wasrnth that ills this communiry when we come together 10 care for one another.
- (N Thots why T wriding t0 you todu, [Subusasiond. Brcamse you cun help w sove lves when
v the next patient like him comes through eur dosrs — right here at our Dartmouth General
Yoo Hosplul.
At Dartmouth General. we urgently need 1 purchase two new Bdmont Rapid Infusion machines
1w new Bl - one for the Emergency Deparmment, and one foe the ICU. This machine saves time when every
10 send & o second counts.
Youl Right now, we have an older model that does the job. Bur it's slower. less precise, and needs
second cou TURN
NlﬂML
Youl
You'll be past of the moment a life begins again.
With heartfelt thanks,
Ve, Y
Secphen Harding
Chief Executive Officer, Dartmouth Genenal Hospital Foundution
PS. Wethi vty SICOND COUNTS, THE BCRT EQUIRMENT CaN HEAN IVERTTHNG. YOUR GIFT TODAY ML ’\'
HELP BRG TWO e BELseonT Rams beruzion Macsnes 10 DARTHOUTH GEngraL — AND ELr ouR TEANS KITTIWAKE
SAVE LIVES FASTER, RGHT MIRE AT MOME.
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Overall Results

Total Raised

Total Gifts

New Monthly Donors

Average Gift

House Response Rate

Acquisition Response
Rate

Holiday 2024
$108,326
412

0

$262.93

Holiday 2025
$427,180
583

7

$732.73

17.6%

3.4%

-
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Donor 1: Major Gift Donor
in Cultivation

Identified in 2023 as a prospect by a leadership
volunteer

Attended a tour in 2023

Gave small tribute gifts ($20 in 2002, $50 in 2020, $100 in

early 2025)

) Made a major gift and is now
engaged!
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Donor 2: Lobster Dinner
Purchaser

$200 ticket purchase in July for the Lobster Dinner to
be delivered to her home
No other history of gifts or events

& Now a Monthly Donor!
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Donor 3: Husband & Wife

+ Segment: Loyal Donors
+ Largest Giftin 2021 of $143,570 to a Capital Campaign
+ Giving since 2021 is frequent but between $100-$5,000

Steve wrote us a letter asking
us to help.

»y
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These outcomes weren't random.

Inclusion: Major Gift &
Event Donors

Acquisition from our
database: Long Lapsed

Restricted Ask:
EQUIPMENT!

Stuck to Timelines

Social Media to Elevate
the Story

Art & Science in the
Package

KITTIWAKE



LETTER

Font: Garamond
A typewriter look alike. to match the concept
of a note sent from a person, not a coporate ofhice.

Design: Minimal
Photos, hand drawn graphics, coffee stains.
White space.

Writing:
Small paragraphs, starting with “And or But”

Formatting: bold, underline, italics
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[Addressee] BECAUSE WHEN THAT MACHINE STARTS TO
{:jj::: }::: ;} HUM — YOU ARE PART OF THAT MOMENT.

[City], [Province] [Postal Code]

November 17, 2025
Dear [Salutation],

If you could stand beside our Emergency team for just one moment, you'd understand why I'm
writing to you today.

The doors swing open. Paramedics rush in a patient — pale, cold, barely conscious. It could be
anyone: a father, a friend, a neighbour. In those moments, there’s no time to think. Only time to act.
% And here at Dartmouth General Hospital, every second matters.

That's why I'm reaching out to you, [Salutation]. Because you kan help our caregivers save lives

faster by helping us purchase two new Belmont Rapid Infusion machines — one for the Emergency
Department and one for the Intensive Care Unit (ICU).

-~ This extraordinary machine saves time when every second counts.)

It rapidly delivers warmed blood and fuids to patients suffering from trauma, massive blood loss,
sepsis, or dangerous drops in body temperature. The Belmont Infuser is faster, safer, and gives our care
teams back precious seconds — the kind of seconds that mean the difference between life and death.

Right now, our Emergency Department and ICU share one older model. It works — but it’s
slower and rakes more hands when time is running out.

-
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Having a second machine means both teams can act instantly when every heartbeat matters.




LETTER

The page
break.

1lals Wll)’ 4111 lCaLlllllg VUL U UL, vallldlivil]. DLLdalot yul Laill llClP Ul Lalcglvcn Sad v 1IVGS
faster by helping us purchase two new Belmont Rapid Infusion machines — one for the Emergency
Department and one for the Intensive Care Unit (ICU).

This extraordinary machine saves time when every second counts.

It rapidly delivers warmed blood and fluids to patients suffering from trauma, massive blood loss,
sepsis, or dangerous drops in body temperature. The Belmont Infuser is faster, safer, and gives our care
teams back precious seconds — the kind of seconds that mean the difference between life and death.

Right now, our Emergency Department and ICU share one older model. It works — but it’s
slower and takes more hands when time is running out.

Having a second machine means both teams can act instantly when every heartbeat matters.
It’s about readiness — being prepared for the moment we hope never comes, but always does.

Like so many families in our community, mine has experienced the care and kindness of our
Emergency team firsthand.

My mother is 93, and after a recent fall, she needed stitches and scans and careful monitoring. I
watched with enormous gratitude as our Emergency team cared for her in the middle of the night with
skill, patience, and warmth.

That’s what Dartmouth General is known for. It’s not just the quality of care — it’s the heart
PLEASE TURN
OVER..-

-
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LETTER

Personalization in the letter

Name & variable text based on segment v

Ask formula: /
Namm consider XYZ. Use enclosed
form to return gift that matches the reply
ask array.

Signature: real, blue ink

PS: handwritten font, CTA

\ /W\e, Svst ‘\’\’\\“3 _—

SOMRONL eads .

5 = T ————

Your generosity helps us go from good to great, turning excellent care into extraordinary
moments of healing. You help make sure our caregivers have what they need when every heartbeat,

every breath, and every second matters.

And you’ll be there — in that moment when the machine hums to life, the blood begins to
warm, and a life is pulled back from the edge.

Thats the power of your generosity.

When you give, you're not just supporting new equipment — you're standing beside every doctor,
nurse, and paramedic who refuses to give up when a life is on the line.

You're helping them care for people like my mother — and like yours.

ey

f——" [Salutation], will you consider making a [special one-time

ft] today to help us bring these

two new Belmont Rapid Infusion machines to Dartmouth General? You can use the enclosed form
to send a gift of [SAMT1], [SAMT2], or [SAMT3] today.
e

Your gift will help bring warmth, speed, and life-saving care to our community when every
second counts.

You'll be the reason our team can act faster.
You'll be part of the moment a life begins again.

With heartfelt thanks,

Stephen Harding
Chief Executive Officer, Dartmouth General Hospital Foundation

P.S. WHEN EVERY SECOND COUNTS, THE RIGHT EQUIPHENT CAN MEAN EVERYTHING. YOUR GIFT TODAY WILL
HELP BRING TWO NEW BELMONT RAPID INFUSION MACHINES TO DARTHOUTH GENERAL — AND HELP OUR TEAMS
SAVE LIVES FASTER, RIGHT HERE AT HOME. . S
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REPLY DEVICE

White space - remember your audience

Decision Science

0 will you do this?

O or this?
Q but this too?

O dont forget about this.
O maybe this too?

e €D

w T

Donor’s information anluding your mail cod

°

U but this really matters.
O do you care about this?
0 can wetalk more?
joh this too!!!

dMor\JE

SPECIAL REPLY FORM FOR: [#)[® Dartmouth General
[Abpressee] [Rl= Hospital Foundation
[address line 1]

[address line 2]

ity], [province] [postal code]

Yes, Stephen! I’ll help make sure a new Belmont Rapid
Infuser is ready when the next emergency strikes with

a gift of:
OsiamTyy [ siamMT2] [ $IAMT3]
d:‘"P"i“ us: 5M D CAL HE - I'D LIKE TO DO HORE TO HELP!

[] I've enclosed my cheque, payable to Dartmouth General Hospital Foundation.
I prefer to donate by credit card:

1234 5678 L34 S619

Card Number
Expiry_ \\[ 2.8 cvvicsc____\29
Na‘me on Credit Card MGCXOI\L'- L bﬂm“(&

Signature ! '[ a u‘_‘di % A
Telephone 702 Z % G Lf q 6

Mackenzie @ Kitiwakeco.com

Email

Or give Online at dghfoundation.ca/RapidInfuser
or by calling (902) 460-4149

THANK You!

Fup over To 4
AKE YOUR GIFT
HONTHLY — AND SHARE THE gIFT

OF LIFE~
HoLibAyS NG CARE BEYOND The
’ (902) 460-4149 | dghfoundationg
325 Pleasant Street, Room 1361 Dartmouth, NS B2Y 4!
Charitable Registration No. 122455611 RWIT I
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Stewardship

The donor experience doesn't end when the appeal drops or the timeline closes—it
continues through timely, coordinated follow-up that reinforces trust, deepens
connection, and sets the stage for the next response.
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STEWARDSHIP

Strong stewardship turns one-time donors
into lifelong partners

Timely Thank-You Letters

Acknowledge gifts within 48 hours with personalized, heartfelt
gratitude

Campaign-Specific Acknowledgements

Reference the specific appeal donors responded to in your
thank-you communications

Report Back on Impact
Show donors the concrete results their contributions achieved

5. Sa
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Thank You

Questions? Comments?

KITTIWAKE



