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WELCOME
• From colleague to leader

• Showing up in your new space

• Relationships that matter

• Team dynamics to consider

• Doubt and other distractions

• Creating a culture YOU would want 
to work in



THE AVERAGE 
CAREER TRAJECTORY





ADVICE TO YOUR 
BEST FRIEND



BUT HOW?
• Appreciate your strengths

• Be open

• Absorb learning opportunities

• Enjoy productive conversations (but 
avoid echo chambers)

• Spend volunteer time wisely

• Take time to reflect



ISLANDS IN THE 
STREAM

• They like me, they really like me…but 
who are “they” anyway?

• Owning your space

• How to learn everything you need to 
know in 90 days

• Stay in the present

• Be your own best friend



COAT OF MANY 
COLOURS

• “I am an excellent multi-tasker”

• Building your team

• Managing up, down, over, and 
through

• Being everything to everybody, but 
what about you?



TWO DOORS DOWN
• Work a plan that fits your organization

• Why don’t we have gifts/staff/events like “them”?

• What exactly are you comparing anyway?



• Culture Matters (and so do your 
behaviours)

• What are you doing with your 5-9?

WORKING 9-5



WHAT IS YOUR ROLE 
IN THE SITUATION?



Q & A



Presented by Lisa Weatherhead, CFRE

THANK YOU
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