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Today’s Main Points

1. Centrality of ethics to the sector.

2. Why we need to attend more 
explicitly to ethical issues.

3. Ethics through the the professional 
life-cycle
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What Are We Talking About?
What is Ethics?



(c) Edward L. Queen II 2012, 2918

◼ Definition: Practical ethics is a 
rational (thoughtful/reflective) 
decision about right conduct and 
ability to defend one’s decision.  An 
attempt to answer the questions:

◼“How should I act now?”

and

◼“Why should I act that way?”

Practical Ethics
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Professional Ethics

The standards, norms, rules, or principles 
that an organized group working in the same 
occupation develops and holds to be the 
ideal way to practice that occupation, that 
"profession.”  While incorporating the broader 
norms of ethics these norms usually include 
duties or the valorization of certain principles 
not incumbent on those outside of the 
profession.



AFP Code of Ethical Standards

– http://www.afpnet.org/Ethics/Enforceme
ntDetail.cfm?ItemNumber=3261

Guidelines for the Code of Ethical 
Standards

– http://www.afpnet.org/files/ContentDocu
ments/CodeofEthicsLong.pdf

AFP Ethics Complaint Process

– http://www.afpnet.org/files/ContentDoc
uments/AFP%20ETHICS%20COMPLAIN
T%20FORM.pdf
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http://www.afpnet.org/Ethics/EnforcementDetail.cfm?ItemNumber=3261
http://www.afpnet.org/files/ContentDocuments/CodeofEthicsLong.pdf
http://www.afpnet.org/files/ContentDocuments/AFP ETHICS COMPLAINT FORM.pdf
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Why Ethics Matters

Nonprofit Sector embedded in an ethical 
environment

◼ Place where people strive to realize 
their moral-expressive values

– Their vision of the good life

◼ Sector itself based on trust

◼ For much of sector, responsible for 
dealing with most vulnerable members 
of society



Values Matter on Multiple Levels

◼ Responsibility/mutuality—lead people to give.

◼ Cause—the moral-expressive value that leads 
people to give to your mission.

◼ Trust—the value necessary for people are 
willing to give to your organization

These are social norms—relational or other 
directed.  They are the drivers of support for 
your organization and when they are distorted 
support for your organization declines.
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Why are Ethics 
Increasingly Important?

◼ Growing suspicion of institutions

– Strong ethical culture provides 
competitive advantage

◼ Cultural Issues
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2018 Edelman Trust Barometer, https://www.edelman.com/post/america-in-crisis

Massive Decline in Trust of U.S. 
Institutions

2018 Edelman Trust Barometer, “trust in 
institutions in the United States . . . post[ed] 
the steepest, . . . general population decline 
the Trust Barometer” ever measured, 9%age 
points.

“Among the informed public, trust declin[ed] 
23 points, dropping the U.S. from sixth to last 
place out of the 28 countries surveyed..”
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2018 Edelman Trust Barometer
http://cms.edelman.com/sites/default/files/2018-02/2018_Edelman_TrustBarometer_Executive_Summary_Jan.pdf

Trust in Nonprofits Declined 9 
Percentage Points between

2017 and 2018

Only 49% of Americans Trust Nonprofits



122011 Edelman Trust Barometer
www.edelman.com/trust/2011/
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Cultural Issues
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Be Afraid, Be Very Afraid

◼ Fraud and abuse in nonprofit sector are  very 
real.

◼ Many individuals entering work force have 
weakened sense of their obligations

◼ Growing sense of entitlement

◼ Weakened external and internal controls on 
individual behavior

◼ Business/hierarchical model of management 
alienating and distancing
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Increase in Unethical Behavior
in NPOs
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Those entering the workforce

◼ In 1940 20% of college students admitted to 
cheating at some point in their college careers.  
Current average between 65% and 75% with 
some as high as 98%.

◼ Engineering and business majors are college 
students most likely to cheat.

◼ Two-thirds of high school parents think cheating is 
no big deal and say that “all students do it.”

◼ In 1998 poll of Who's Who Among American High 
School Students, 80% admitted cheating to get to 
the top of their class.

http://education-portal.com/articles/75_to_98_Percent_of_College_Students_Have_Cheated.html
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Scared yet?
◼ Percentage who believe one has to lie or 

cheat at least occasionally in order to 
succeed:  

– Age:

◼ 17 or under (51%);

◼ 18-24 (36%); 

◼ 25-40 (18%);

◼ 41-50 (11%);

◼ Over 50 (10%). 

This belief is one of the most significant and 
reliable predictors of dishonest behavior in 
the adult world. 
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This does not affect us!

◼ Really?

– Do you think anyone ever hired 
somebody thinking, “Gee, I bet this guy 
is going to steal us blind, but I am going 
to hire him anyway.”



Changing Attitudes

◼ Ethical behavior must permeate ALL levels 
of organization, beginning at top!

◼ Have clear and understandable policies.

– Communicate them to all levels of 
organization.

◼ Instill a sense of obligation and 
responsibility.

◼ Create an environment where openness is 
encouraged.
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How to Create an Ethical Org.

◼ Committed leadership

◼ Ethics and Compliance Programs, 
including Ethics Codes/Principles

◼ Develop an Ethical Culture



◼Principles

◼Policies

◼Practices
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Ethics must be embedded in:



What Are Your Principles?
Organizationally?

Personally?
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Values Promoted by AFP 
Code of Ethics 

An ethical fundraiser aspires to:

Observe and adhere to the AFP Code and all relevant 
laws and regulations;

Build personal confidence and public support by being 
trustworthy in all circumstances; * Practice honesty in 
relationships; 

Be accountable for professional, organizational and 
public behavior; 

Be transparent and forthcoming in all dealings; and,

Be courageous in serving the public trust.
http://www.afpnet.org/files/ContentDocuments/ValuesAFPCodeEthics7Sep2012.pdf 23



Know Where You Are:
Do An Ethics Audit.

◼ Ethics Audit: A tool/process designed to 
help an organization:

– Identify current ethical strengths and 
vulnerabilities;

– Identify ways in which current policies and 
practices hinder ability to act ethically;

– Highlights gaps between the officially stated 
values and those practiced under the pressure 
of daily realities; 

– Establish identifiable and well-articulated ethical 
goals.
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Ethics Audit
◼ Some things to consider in the audit

– Do you have an ethics code?

◼ If yes, does it need to be reviewed and updated?

◼ If no, how to develop one

– Are ethics a part of the organizational conversation?

– Are ethics part of hiring policy?

– Are people aware of appropriate laws and regulations?

– What are current ethics policies, including board 
policies?

– Do people know what to do?

– How have situations been dealt with in past?

– What are views of current board members, 
administrators, and staff? 25
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Develop an Ethical Culture

◼ Adults conform to their moral 
environment (social)

– Good behavior leads to good behavior

– Expectations matter

– Equity is central

– Rewards matter

– Sanctions matter
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Strong leadership

◼ Must permeate entire organization, however, 
Executive Director seems to be key.

◼ Evidence suggests that where employees feel 
board sets ethical tone, they also feel ethical 
culture is weakest.
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Leadership

◼ Demonstrates importance of ethics by:

– Striving to develop an ethical culture in the 
organization

– Acting in ways that reflect organization’s values

– Developing appropriate policies

– Speaking and emphasizing about ethics

– Rewarding ethical behavior

– Protecting and supporting employees when they 
are victimized by unethical pressures or 
behavior.



Your Role as an Executive

◼ Ensure that you and your direct reports know 
policies!

◼ Model ethical behavior!

◼ Emphasize ethical actions! (Doing the right thing!)

◼ Reward ethical actions!

◼ Encourage questions and openness!

◼ Minimize incentives to cut ethical corners!

◼ Where possible respond to lapses in a way that will 
minimize them in the future!

◼ Be Fair!



Cont.

◼ Improve quality of one’s own ethical 
decisions

◼ Communicate norms of organization

◼ Teach ethical obligations of the job just 
as much as skills, procedures, and 
regulations!

◼ Emphasize that ethics is not mere 
compliance!



What to do when not in 
charge.
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Constructing Your Ethical Self

◼ Gird your ethical armour from the beginning;

– Behavior

– Messages

◼ Know the codes of ethics for your role and 
for the nonprofit world as a whole;

◼ Be able to identify truly ethical issues from 
other issues that have an ethical dimension;

◼ Know your red lines;

◼ And always remember . . .
32



You were looking for a job 
when you found this one!
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Your Ethical Self

◼ Your behavior and 
demeanour matter!

◼ If you feel that you 
may be challenged 
there are practical 
steps to take.

– Ethical symbols

– Ethical words

◼ Speak up without being 
insulting 34



Questions?
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Thank You

For more information contact:

Edward L. Queen, equeen@emory.edu, 
404.727.1240

Edward L. Queen, Ph.D., J.D.

equeen@emory.edu
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