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Terms of reference
GOVERNMENT RELATIONS COMMitTEE
AFP Board Liaison: AFP Ottawa Chapter Government Relations Chair
Creation Date: September, 2015
Revision Date: July, 2016
Purpose/Role: 

Government Relations (GR) Committees across Canada help determine AFP legislative and regulatory policy by monitoring and responding to current and emerging issues affecting fundraising and the nonprofit sector in Canada. They work with AFP staff and other partners to assist in formulating strategies, information briefs, and helping AFP members make contacts with federal, state/provincial, and local policy makers.
Government Relations Chair:
The AFP Ottawa Chapter GR Chair acts as a liaison between their Chapter GR Committee and his/her Board of Directors, between his/her chapter, local GR committee and the AFP Canada GR Committee, and between his/her chapter and other AFP chapters.
Responsibilities: 

The main goals of the AFP Ottawa Chapter GR Committee are to: 

1. Educate members:
a) Make advocacy/government relations relevant to members;

b) To familiarize themselves with current GR issues, and inform members of important local and national developments while distributing appropriate materials in a timely manner; 
c) To educate members on public policy and other GR topics via (at least) 1 annual education session, as well as the ongoing sharing of information and answering of related questions.
2. Engage in order to become a trusted resource:
a) Engage government officials, especially those holding elected office in their chapter region to raise awareness and establish AFP as a valued insight provider;
b) Engage Members in discussions on public policy issues and solicit input on their GR needs.
3. Advocate

a) Become known as a leader in shaping public policy and relevant regulations to develop a stronger charitable and non-profit sector.
Membership: 

The AFP Ottawa Chapter GR Chair is a member of the Board of Directors;
The GR Chair and Committee Volunteers are expected to be members of AFP;

Volunteers on the GR Committee may have such roles as:
a) GR Engagement coordinator(s) (e.g. reach out, schedule and meet with MP/MPP/other Government contacts)

b) GR/Communications Liaison (e.g. content provider/writer for newsletter)
c) GR 101/Education coordinator (e.g. plan, manage and provide leadership for 1 GR education session/year)

d) Giving Tuesday coordinator (e.g. plan, manage and work with Executive Team for Giving Tuesday activities)
The length of the volunteer term on the AFP Ottawa Chapter GR Committee is determined by the GR Chair and the availability of the volunteer in question. 
Accountability:

There are no additional board members/chairs accountable to the AFP Ottawa Chapter GR Chair
Meeting schedule and Time Commitment:

The AFP Ottawa Chapter GR Chair is expected to attend monthly Board of Directors meetings on the third (3rd) Thursday of each month

The AFP Ottawa Chapter GR Committee meets quarterly in person and communicates regularly by email

At least one (1) AFP Ottawa Chapter GR Committee Representative is expected to attend bi-monthly national Government Relations Canada Committee conference calls.
Evaluation: 
The terms of reference shall be reviewed annually from the date of approval, and they may be altered to meet the current needs of all committee members, by agreement of the majority.
September 2016 – June 2017 AFP Ottawa GR Committee Objectives:

1. Strengthen the committee by adding 2-3 more dedicated members; (before the end of 2016)
2. Engage with 2-3 MP/MPPs – as per responsibilities listed above; (before June 2017)
3. Provide content once a month (when possible) to the Communications portfolio for the e-blast; (ongoing)
4. Coordinate a GR 101 session with the Education portfolio; (before June 2017)
5. Strengthen relationship with Ottawa Municipal leaders and grow Giving Tuesday. (before December 2016)
Current (confirmed) AFP Ottawa Chapter GR Committee volunteers:

Melanie Fulop, Chair

Daniel Brunette, AFP Canada GR Committee Chair 

Kim Strydonck, Committee volunteer

Christian Robillard (Casual volunteer)
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