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Welcome to the AFP Central Missouri Chapter Mentoring Program!  

We offer these guidelines to help you make the most of this experience. While each 
partnership is unique we have identified several hallmarks of successful relationships. 

Mentoring program timetable:  In general, we suggest the Mentoring Program be on a  
six-month timetable.  It may be extended to a one-year period if both Mentor and Mentee 
agree to this time format.  After six months, we ask that the Mentor and Mentee check in 
with the Mentoring Chair to either conclude the mentorship or extent it. 

Meet in person: We recommend that the Mentor initiate the first contact as soon as 
possible after the matching. Please meet in person within a few weeks, at a mutually 
convenient time and place. From then on, you can decide together whether to continue to 
meet monthly, chat by phone, check in by email, or some combination of the three.  In the 
past, mentors and mentees have found it useful to close each meeting by scheduling the 
next one. 

Prepare for conversations: The Mentee should bring some topics or specific instances to 
discuss, and even provide materials in advance or follow-up for the Mentor’s input. 
Examples include developing leadership skills, specific fund raising skills to enhance job 
performance, improving relationships with co-workers, volunteers or funders, work plans, 
and other elements of career path; and personal development goals. The Mentoring 
Program is not intended to replace fundraising counsel or require more than about an hour 
a month, so each pair must judge together the topics and the commitment time that feels 
right to them. 

Follow-up to conversations: The Mentor should listen carefully to the needs of the Mentee 
and try to address them both during the conversations and through ongoing support 
between meetings. As the senior partner, the Mentor should take the initiative in offering 
additional thoughts and materials on topics raised by the mentee as well as initiate monthly 
contact for feedback. Mentees are shy sometimes about asking for help, and also are likely 
to be busy with launching both their professional and personal lives. 

Identify problems early: Sometimes either the Mentor or the Mentee does not respect the 
needs of the other, does not keep appointments, or otherwise seems a poor fit. Please alert 
the Mentoring Chair as soon as a problem arises. We want to see every Mentee matched 
with a Mentor who can assist the Mentee’s professional development while feeling rewarded 
by doing so.  Please commit to this relationship! You will have a friend, and perhaps a work 
colleague, for life! 

 

Thank you for participating in this valuable program.  Don’t forget to provide feedback 
about your mentoring experience to the Chair. 
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