
 

 

 

 

 

MEMORANDUM OF COMMITMENT 

AFP Northwestern Pennsylvania Chapter 

2018 Mentor/Protégé Program 
 
THE BENEFITS OF MENTORING 

You aspire to be a great fundraiser. You have a new position in the profession, a donor database, some 

professional development courses under your belt, endless enthusiasm and passion, but possibly you 

have never asked for a donation face-to-face or run a Capital Campaign.  One of the ways you can 

enhance and develop your skills is by pairing with an experienced professional fundraiser as part of the 

2018 Mentor/Protégé Program.   

 

The general public, board members and CEOs are seeking to raise the standards and expectations of 

the professional fundraiser.  It is essential to the growth of our profession that seasoned fundraisers 

give back to the profession (it is part of our profession’s DNA), through guiding and advising the next 

generation of fundraisers.  This profession maintains high standards and facilitates the practice of 

effective and ethical fundraising. 

 

When “new” fundraisers phone to ask AFP about membership and its benefits, one of the first 

questions asked is "What can you do to support me as a new fundraiser to the profession?" The 

Mentor/Protégé program is designed to support and encourage the next generation of professional 

fundraisers by utilizing the experience and leadership of the AFP Northwestern Pennsylvania Chapter 

members.  

 

THEME 

Mentoring is most often defined as a professional relationship in which an experienced person (the 

Mentor) assists another (the Protégé) in developing specific skills and knowledge that will enhance the 

less-experienced person’s professional and personal growth. 

 

PURPOSE 

It is AFP Northwestern Pennsylvania Chapter’s intention to help the novice fundraiser grow 

professionally with guidance from a seasoned ethical fundraiser. 

 

The purpose of the Mentor/Protégé Program is to offer a unique opportunity for the relatively new 

fundraiser to be matched with a veteran fundraiser who has the skills, knowledge and resources to offer 

advice and provide one-on-one mentoring. 

 

PARTICIPANTS 

Mentor Commitments: 

 A senior professional with a minimum of 10 years of fundraising experience;   

 A member in good standing of the AFP Northwestern Pennsylvania Chapter; 

 Commit to the role of Mentor for a minimum of six months and up to one year; 

 Provide guidance, wisdom and support to your Protégé that accelerates their learning process; 

 Help your Protégé set targets and support them in achieving those targets; 

 Support the Protégé in meeting their specific needs in the fundraising profession; 

 Support the AFP Mentor/Protégé Program Administrator by completing an evaluation form at 

the end of the program and offer suggestions for improvement; 

 Help to recruit future Mentors through this experience. 
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Protégé Commitments: 

 A fundraising professional with 3 years or less of experience looking to enhance their 

fundraising skill set OR a more seasoned fundraising professional looking to expand their 

knowledge base in a particular area of expertise (i.e. planned giving, major gifts, capital 

campaigns, board development); 

 A member in good standing with the AFP Northwestern Pennsylvania Chapter; 

 Commit to be involved as a Protégé for a minimum of six months and up to one year; 

 Identify areas of focus to work on with your Mentor to achieve personal growth in the 

profession – importance of setting goals; 

 Prepare questions for review in advance of meetings to make the most of time available;  

 Be respectful of all meeting dates and times scheduled; 

 Support the Mentor/Protégé Program Administrator by completing an evaluation form at the 

end of the partnership and offer suggestions for improvement; 

 Be willing to give a testimonial to encourage future Protégés to become part of the experience. 

 

PARTNERSHIP 

The Protégé is responsible for making the initial contact with the Mentor.  A face-to-face visit is highly 

recommended to determine at the outset of the relationship in which specific areas of fundraising the 

Protégé wants to enhance. 

 

The Mentor is encouraged to introduce the Protégé to the resources available in the fundraising 

community and encourage their attendance at AFP events, educational opportunities and uphold the 

highest ethical standards in our profession. 

 

The Mentors and Protégés will meet as a group at least once a year to be recognized and introduced as 

participants in the Mentor/Protégé Program at AFP of Northwestern Pennsylvania’s Annual 

Philanthropy Day Luncheon, which is traditionally held in November.   

 

 

RELATIONSHIP 

The relationship is meant to be career specific and is not to be used or construed in any way as a 

consulting relationship. 

 

Mentors are encouraged to recommend appropriate resources i.e. courses, workshops, educational 

opportunities, vendors or consultants.  

 

We recommend the Mentor and Protégé advise their employer they intend to participate in the 

Program. 

 

Mentors and Protégés will respect confidential information they share about their organizations in their 

discussions and exercise the highest standards of ethical fundraising practice. 

 

 

GUIDELINES 

Matches will be made throughout the year.  An advisory Mentoring Committee will be available to 

assist the Mentor/Protégé Program Administrator with the matches. 

 

The Mentor/Protégé Program Administrator will make calls to both the Mentor and the Protégé 3, 6 

and 9 months into the program to ensure that the relationship is still ongoing and productive. 

   



The effectiveness of this mentoring experience is linked to the amount of time that a Mentor and 

Protégé work together. The time involvement of the partnership should be a minimum of one hour per 

month in any configuration, i.e. face-to-face, phone call, e-mail or FaceTime/Skype/Zoom. 

 

The proximity of Mentor/Protégé will be taken into consideration when matches are made so every 

effort can be made to meet face-to-face.  We understand that everyone is extremely busy, but it is 

important to maintain a dialogue whether it be face-to-face, phone call, e-mail or 

FaceTime/Skype/Zoom. 

 

 

TIMEFRAME 

The partnership will be reviewed after 3 months, after which the relationship can be continued or 

terminated.   

 

The partnership will be a minimum of six months and up to one year. 

 

This is a wonderful benefit of your AFP membership! 
 

 

 

 


