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Guiding Donors to the 
Next Level of Support

Molly Ann Woods
Chief Development Officer, NDVets
mollyann@earthlink.net

60%

What is Stewardship?
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Why is Stewardship 
important?

What is a Donor 
Stewardship 

Program?

A donor stewardship program is your 
nonprofit’s comprehensive, 
systematic efforts to steward donors.  
A strong stewardship should lay the 
groundwork for thanking and 
acknowledging donors in a large-
scale, process-oriented way. 
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Creating a 
Comprehensive 
Stewardship Plan

Determine Goals

´Create a plan for all donor levels
´Each donor should be “touched” at least 

three times a year
´Develop a process for acknowledging 

and donor engagement
´Create an organization-wide                

focus on donor retention

Establish Rules
´Thank all donors with 48 hours
´CEO letter and sign all gifts $5,000
´Hand written notes on all thank you letters (or 

$250 and higher)
´ Invite all new donors over $2,500 for a tour 
´All donors receive a copy of your annual report
´ Invite all donors over $1,000 to your annual Gala
´Send birthday cards to all $1,000+                

donors
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Create Stewardship Materials
´ Thank you letters—different ones for different occasions
´ Thank you cards to write hand written thank you notes
´ 6 month agency update letter
´ Year in review agency update letter
´ Welcome Packet

´Welcome letter
´History about the organization
´Fast facts sheet about the organization
´Contact List (CEO, Board Chair,                                

Event Chairs, etc.)

Donor Societies

´Clearly defined donor societies
´Create a stewardship matrix to show what 

you do for donors at various levels
´$1-$999; $1,000-$2,499; $2,500-$4,999; 

$5,000-$9,999 etc.
´Examples 

Create a Stewardship Calendar
´January

´Report on your successes last year
´Number of people you served?
´Opened a new housing facility?

´What do you have planned this year?
´February

´Show your donors love with a Valentine 
(participants/volunteers)

´March
´??
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Create a Stewardship Calendar (cont.)
´ April

´National Volunteer Month
´Do your donors own companies—their their staff 

involved
´Social media & tag the volunteer event

´ May
´Military Appreciation Month

´ June
´Mid-year Report

´ July
´Annual Report—electronic vs. print

Create a Stewardship Calendar (cont.)
´September
´October

´Gala Invitations
´November

´Thanksgiving Greeting
´December

´Holiday Greeting

Donors Walls

´Location???
´Non-Electronics vs. Electronic

´Messaging
´Frequency of updating

´Annual vs. cumulative
´Look and feel
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Tracking

´Survey your donors (SurveyMonkey)
´Communicating to much? Not 

enough?
´Refresh letters/messaging
´Social Media
´Review Budget

Tchotchkes & Events
´ Tchotchkes

´ Pins

´ Challenge coins

´ Plaques

´ Coffee mugs

´ License plate holders

´ Marketing your agency…..

´ Events

´ Volunteer Appreciation luncheon

´ Scholarship thank you luncheon – donor and recipient; note from             
student

´ Major Gifts thank you event

´Special home; location changes; company deals

Print & Social Media
´ Newsletters & Annual Reports

´ print vs. electronic

´ Frequency

´Donor stories

´Gifts, Buildings, Challenges, Scholarships, Planned Giving 
stories

´An inspiration to other to give

´ Social Media

´ FB, Twitter, Instagram, Snapchat

´Tag donors, companies, foundations

´Step & Repeat
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Other Tips/Reminders
´ First time donors should receive a special thank you!
´ Make sure “in honor” and “ in memory” gifts are 

acknowledged appropriately
´Send a list of “in honor” family member so they can 

thank
´Update donor record if some one died or divorced

´ Make sure you have a clean database—address, 
phone, e-mails, date of birth, veteran, dog lover

´ Thank you calls—Board members, volunteers
´ Thank you video—add it to your automatic thank you 

response letter

Other Tips/Reminders Cont.
´ Don’t forget to steward Gala attendees/guest of the honoree
´ Send an anniversary card to say thank you to show their 

loyalty
´ Photos humanize an impact so include them in your e-mails
´ Create a ”Donor Wish List”
´ Make the donor feel good about what they did/their impact 

so they will give again
´ Stewardship is also tied to communications and marketing
´ Extravagant thank you gifts
´ Thank GIK Donors

Thank you!!!

Questions


