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Reports to:    
Chief Executive Officer 
 

Direct reports:  
Coordinator, Annual Campaign, Manager, Donor Relations, Manager, Marketing, Communications & 
Events 

 
Overview of Responsibilities:    
The Director, Resource Development holds primary responsibility for the development and 
implementation of strategies and relationships to safeguard and expand United Way’s resource base. 
This involves establishing and levering relationships with key business, individuals and groups, 
overseeing the annual campaign and planning future resource development by overseeing the Major Gift 
program and other growth initiatives. 
 

Key Responsibilities/ Essential Functions: 
The major responsibilities of this position include, but are not limited to: 
 
Resource Development: 

• Provides strategic leadership of Resource Development including the annual campaign, major gifts 
and planned giving.  

• Oversees the annual United Way fundraising campaign, ensuring plans and resources are developed 
and implemented to achieve campaign goals.  

• Oversees the operations of the annual campaign and provides support to campaign leadership as 
they work towards meeting funding targets. 

• Clearly articulates and effectively communicates the vision for United Way resource development.  

• Drives the development of strategies to create additional funding streams. Builds capacity within 
United Way to support execution of these strategies. 

• Provides leadership internally and externally to broaden understanding and appreciation of resource 
development implications and benefits. 

• Ensures timely organizational awareness of resource development concepts and current practices. 

• Builds capacity internally, helping to shift the way the work is done and increase intentional attention 
to, and engagement and recognition of, specific donors.  

• Leads and facilitates improvements, changes and transitions in internal and external collaborations 
related to the resource development function, in alignment with United Way strategic direction. 

 
Relationship Building and Engagement: 

• Builds relationships with business, individuals, and groups as well as with key labor contacts in a 
donor role. Works to deepen donors’ understanding of United Way’s impact in the community and to 
link their current and potential philanthropic goals to that impact.  

• Recruits and engages volunteer leadership, identifying candidates and leveraging current leaders to 
bridge to future leaders. 

• Engages with donors and volunteer leaders, building and maintaining relationships to create trust and 
dialogue that lead to aligning their and United Way’s vision i.e. they see how they can make a 
difference.  

• Identifies key donor opportunities in the community and plans how to position United Way to benefit 
from them. Works with current supporters in United Way’s sphere of influence to further build and 
develop strategic relationships and, through them, further pursues opportunities for growth and 
increased impact. Connects the right people in the right situations.  

• Develops and maintains a broad range of collaborative relationships within and beyond United Way 
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that support and advance resource development goals. 
 

Planning and Innovation: 

• Establishes agreed-upon and realistic annual and long-term goals that include specific standards and 
activities based on selected measurable outcomes. Directs own and others’ activities accordingly.  

• Ensures timely and accurate reporting to support making informed operational and strategic 
decisions. 

• Contributes to the successful operation of the organization by participating in the management team. 

• Develops, implements, and interprets policies and procedures for functional areas of responsibility. 

• Ascertains compliance with all relevant funding, regulatory and legislative reporting requirements.  
 
Human Resources: 

• Implements effective programs to recruit, retain, train and motivate staff. Handles and documents 
disciplinary matters as appropriate, in timely consultation with the CEO. 

• Ensures the success of direct reports and through them of their assigned functions. 

• Handles the human resources function for the department from hiring and training to performance 
management. Handles disciplinary matters in close consultation with the CEO up to and including 
recommendation for termination.  

• Promptly communicates issues of importance or concern to the CEO. 

• Ensures compliance United Way policies and procedures, and relevant laws, rules and regulations. 
 
Other: 

• Represents the United Way in the community and in the media as required. 

• Participates in regional and national United Way Centraide Canada initiatives and incorporates best 
practices into our local work. 

• Undertaking special projects and performs other related duties as assigned. 
 

Experience/Position Requirements: 
• University undergraduate degree or equivalent with 7-10 years of progressive leadership experience. 

An equivalent combination of education and experience may be considered. 
• Strong people management with experience building, motivating, mentoring and coaching a diverse 

team of staff and senior level volunteers. 
• Highly developed technical and analytical skills with ability to use expert level judgment for strategic 

thinking and problem solving. 
• Demonstrated ability to work collaboratively to achieve strategic and organizational objectives. 
• Proven organizational abilities and the ability to manage competing priorities and meet deadlines 

under pressure. 
• Superior communication and writing skills and the ability to effectively convey information to various 

internal and external stakeholders. 
• Excellent teamwork, interpersonal and customer service skills including the ability to work respectfully 

and inclusively in a diverse team environment. 
• Creative, innovative and strategic thinker. 

 
Working Environment:  
• Works in an office utilizing Windows Operating system, MS Office and a CRM database. 
• Attends meetings and events throughout and within 50km of the city. Must have access to a vehicle 

and possess a valid driver’s license.  

• Must be able to work a flexible schedule with the likelihood of some early morning, evening and 

weekend work. 
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Competencies Required for This Position: 
 
Core Competencies: 

• Mission-Focused: Catalyze others' commitment to mission to create real social change that leads to 
better lives and healthier communities. This drives their performance and professional motivations. 

• Relationship-Oriented: Understands that people come before process and is astute in cultivating 
and managing relationships toward a common goal. 

• Collaborator: Understands the roles and contributions of all sectors of the community and can 
mobilize resources (financial and human) through meaningful engagement. 

• Results-Driven: Dedicated to shared and measurable goals for the common good; creating, 
resourcing, scaling, and leveraging strategies and innovations for broad investment and impact. 

• Brand Steward: Steward of the brand and understands their role in growing and protecting the 
reputation and results of the greater network. 

 
Leadership Competencies: 

• Talent Management & People Development: Builds and leads a diverse team that enables the 
organization to succeed.  

• Business Acumen & Strategic Direction: Demonstrates understanding and knowledge of the 
organization and effectively creates strategy. 

• Operational Planning & Execution: Establishes effective and efficient processes that align with the 
greater organization goals, strategy and mission. 

• Outward Turning: Understands the dynamics of local, regional and national environments, and 
works on an agenda rooted in the community’s own perception of its needs and aspirations. 

 
Functional Competencies: 

• Drive for Stakeholder Success: Drives results to maximize social change and enhance the quality 
of life in the community. Proactively works to advance United Way mission, drive for impact and 
revenue goals, and demonstrates strong commitment to creating value for stakeholders. 

• Effective Communication: Effectively and passionately articulates the United Way message in a 
way that inspires others to act in service to the organization and the community. 

• Adaptability and Change Management: Champions and facilitates change to ensure long-term 
community sustainability.  

• Cross-Functional Capability and Collaboration: Works effectively in a cross-functional manner 
and brings a team-oriented mindset and approach to work. Demonstrates skills and capabilities to 
collaborate for results.  

• Effective Fundraising: Donor focused and results-drive with a relentless focus on gaining financial 
resources to support United Way’s mission and community impact strategic objectives. 

• Strategic Relationship Management: Develops and maintains strategic relationships that generate 
the financial resources necessary to support United Way’s mission. Builds trust and donor 
commitment to United Way. 

• Entrepreneurial and Innovative: Creatively seeks new opportunities to generate revenue and other 
resources that add greater value to the organization and the community. 

• Business Development and Sales: Plans, implements, and evaluates business development and 
sales efforts.  

• Volunteer Management: Works to build organizational capacity through volunteer collaboration and 
to develop high-impact, meaningful volunteer opportunities that increase revenue, impact, outcomes, 
and influence.  
 


