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Category Number
$100,000+ 4

$50,000-$99,999 5
$25,000-$49,999 16
$10,000-$24,999 55

$7,500-$9,999 13
93 3%

$5,000-$7,499 65 6%
$2,000-$4,999 298 17%
$1,000-$1,999 745 45%

$500-$999 1483 100%
2684



Organization 2 - Mid-size: $1M

Category Number Staff Mgr Stewardship Strategy

$100,000+ 2 CEO/BC CEO/BC call, 1:1 time

$50,000-$99,999 1 CEO/BC CEO/BC call, 1:1 time

$25,000-$49,999 3 2%CEO/BC CEO/BC call, 1:1 time

$10,000-$24,999 7 CEO/BC CEO/BC call, 1:1 time

$5,000-$9,999 16 CEO/BC CEO/BC call, 1:1 time

29 10%

$1,000-$4,999 106 49%CEO/DD
CEO/BC call, 1:1 time; Annual 
appreciation event

$500-$999 72 74%DD Notes, calls, invitations

$250-499 71 100%DD/Vol/Int Group breakfast/tour event

278





Key to retention = STEWARDSHIP
Donor Communication Plan

All donors will receive a minimum of 7 touch points per year.
Touchpoint Staff Responsible Timeframe
Acknowledgement Letter/Tax Receipt OPS Automatic/Within 48 Hours of Gift
Thank you call - ALL DONORS DD/Sol Within 48 Hours of Gift
$5,000+ Donors CEO Within 1 Week
New Donor Welcome Kit OPS Within 30 Days
Newsletters (3) MKTG Quarterly (except June when annual report delivered)
Holiday Card DD December
Annual Tax Statement/January Impact Report OPS/MKTG January
Annual Report MKTG June

Other Touchpoints
Client Testimonial TY Card February
Board TY Call September
Key Event Invitations
Annual Donor Appreciation Event



Thank you!



• Hello My name is _______ and I am a board member of Dawning Family 
Services.  I am calling to say “Thank You” for your most recent gift.  Have I 
caught you at a bad time?

Start with a Thank You

• You have been giving so generously (mention # of years), can you please tell 
me, with so many wonderful organizations to choose from, why do you 
support Dawning Family Services?

• Reflect what you heard. Tell me a little bit more about why you support 
Dawning Family Services.

• What do you like to know about an organization before you lend your support?
• Do you support other nonprofit organizations as well? I’d love to learn more 

about them. Are you willing to share your favorites?

Transition – Ask Why they give

Telephone Script



• Have you ever been to our office or visited with our CEO?
• If yes:  How long ago? What did you think?
• Would you be interested in visiting again?
• If appropriate, invite for a tour.

Invitation

• Verify correct address, phone, email etc.
• Ask if they are happy with the amount of mail they receive?
• Would they like to receive our electronic email newsletter?

Optional: How do they want us to communicate with them?

• Thank you for your past support of Dawning Family Services.
• Thank you for taking time today to learn more about how your gifts make a 

difference.

Thank you again….





Statistics Tell, Stories Sell

https://www.dawningfamilyservices.org/blog

https://www.dawningfamilyservices.org/blog


Voice Message

• Hello, this is (first name) pause (last name). I serve as a board member with Dawning Family 
Services. My phone is (xxx) xxx-xxxx

Identify yourself 

• I’m calling on behalf of the nearly 1,200 neighbors like Emily, who Dawning Family Services served 
last year thanks to your generosity! Emily, a single mom of three, found herself homeless after 
losing her job. Her children were struggling, especially her youngest two, who sank into depression 
from the instability. Dawning Family Services gave them a lifeline: first a safe hotel room, then a 
permanent apartment. Today, her kids are healing, and Emily  is stable with a job and safe housing 
again. That kind of transformation is only possible because of generous donors like you.

Reason for your call

• I would love to connect personally and share more about what you make possible each and every 
day.  Again, thank you for your  generous support of Dawning Family Services.  Please call me at 
your convenience (first name)__pause__(last name) xxx-xxx-xxxx with Dawning Family Services.

Invite  & Restate your name number and organization



Handwritten note

• I serve as a board member of Dawning Family Services. 

Identify yourself & personalize

• I’m writing to thank you on behalf of the nearly 1,200 neighbors like Emily, who Dawning 
Family Services served last year thanks to your generosity! Emily, a single mom of three, 
found herself homeless after losing her job. Her children were struggling, especially her 
youngest two, who sank into depression from the instability. Dawning Family Services gave 
them a lifeline: first a safe hotel room, then a permanent apartment. Today, her kids are 
healing, and Emily is stable with a job and safe housing again. That kind of transformation is 
only possible because of generous donors like you.

Reason for your note

• I would love to share a coffee or lunch and connect personally to learn more about why you 
choose to give. Again, thank you for your  generous support of Dawning Family Services.  
Please call or email me at your convenience. *include your business card/contact info*

Invite & include your contact info



E-mail / Text invite

• I serve as a board member of Dawning Family Services. 

Identify yourself & personalize

• I admire your philanthropy/ how committed you are to the community/how you care about 
our homeless neighbors.

• I’m writing to invite you to join me for a tour of Dawning to learn more about the first purpose-
built solution in Hillsborough County, the Family Solutions Center, a transformative facility 
designed to address both the immediate and long-term needs of families in crisis. I have 
included a bit more about the project in the attached document.

Reason for your note

• I would love to host you on either October 6 or October 8 at noon, which date works best for 
you? Thank you so much for your leadership in the community. Please call or email me at your 
convenience. I’m looking forward to introducing you to Dawning Family Services!

Invite & include your contact info
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The Bucket Is  More Than Leaking! 
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Count Amount

# DONATIONS

# DONORS

Gifts/Donor

Avg Gift

FILE RETENTION

NEW DONORS

AVG NEW GIFT

RENEWED DONORS

RETAINED DONORS

LOST DONORS

OVERALL RETENTION

Count Amount Percent Avg Gift Visits

$1-249

$250-499

$500-999

$1000-4999

$5000-9999

$10,000+

SUM





Contact Me

Mandy Cloninger, CFRE

CEO, Meals On Wheels of 
Tampa 

https://www.linkedin.com/in
/mandelyncloninger/

www.relentlesspartner.com

m.cloninger@mowtampa.org

(813) 238-8410
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